14 -19 Curriculum Group Meeting
9-12noon 16th September 2009 
LSC
Minutes of Meeting

Chaired by Richard Wing
Present and Apologies listed at the end of the Minutes 
	
	
	Action

	1
	Welcome, Apologies and Introductions
RW welcomed the group, and introductions were made round the table
	

	2  
	The minutes of the last meeting were agreed for accuracy, with the following reservation:
Under 6

Providers are to be funded for all 16-18s. No cap.

……………………………………………………………………………………………………………………………………

Actions & matters arising from previous minutes
Under 2.2

CLM to replace in-house reports for those courses that use CLM. Agreed
Year 11s are all but set up on the system, Year 10s have a considerable way to go. RW asked schools to check back on the emails where CLM information has been requested, announced the availability of ‘How to take registers’ document, and made himself available, some three weeks hence, to help with training and reports.

KL raised the problem of discrepancies in start and end dates of academic years

ACTION Add to agenda of next Curriculum Group meeting
Under 5
VARNDEAN COLLEGE Wednesday 7th October 13.30 - 15.00

Anthony Barnett on "Real Change- A New Campaign Before the General Election"

Founder of Charter 88 and Unlock Democracy and co-founder of the recent Convention of modern Liberty.  

Of interest to many post 16 students ( including Access to HE) particularly relevant for Citizenship and Politics and Government AS/A2 . 

IMPORTANT: Please contact Roy Cullen rc@varndean.ac.uk by 25th September with a reliable estimate of how many students from your VI form or College are wishing to attend.
ACTION SH to email heads of Sixth Forms about the event
RW requested that any further offers of such events should be made to CM
Under 7

Military Prep. interested in Public Service Diploma, attended a first meeting. Their expertise is physical fitness, the focus is not all on the uniformed services but on Public Service too.

                              ………………………………………………..

General discussion of the Area Wide Prospectus – felt by some to be tedious and time-consuming to do, and not really used, but LG pointed out that it is a Government requirement, nonetheless. She also alerted group to changes in the AWP site, and announced the AWP roll-forward date of 9th October for September 2010.

ACTION All members to update their Area Wise Prospectuses for 2010 offer.
RW gave notice of the Your Future Your Choice event on November 3rd-4th and urged schools to contact Gill Ditch to book their places for it.
	RW

SH

ALL

	3/4/5
	Delivering the 2013 entitlement/ Review the diploma model, including Kingswood model/ Review collaborative days, including East Sussex model
It was decided to bundle these three agenda items together.

RW began by praising the way this group had worked together, in spite of what may be threatened by this Government or its likely successor. Then RW took group through a PowerPoint presentation – “Review of our diploma model Sept 2009 presentation for sept09” - (attached to these minutes).
From the discussion which followed, salient points were:

Impossibility of matching B&H’s days with East Sussex’s. Or indeed with WEST Sussex’s, whose three areas cannot agree amongst themselves!

One-day v two-day Diploma models:
FOR one-day:
· Kingswood’s having a very successful collaboration, and using a one-day model (which might be more attractive to students).
· Difficulties of staffing provision over 2 days, years 10 and 11 – only going to worsen in future with 12 Diploma lines
AGAINST one-day:

· One-day model not REALLY one–day.

· Too much of a squeeze.
· Quality threatened.
· Two-day model more flexible.
Feeling of meeting 6 AGAINST one-day and FOR STATUS QUO, 1 FOR one-day, 1 abstention (ND wanted his abstention attributed)
If providers call it two-day provision, then they have to provide the whole package. If less, it has to be decided what they may leave out/what has to be provided at the home school 

Many and various timetabling difficulties, problems of balancing demands of Diploma students and the rest, desirability of offering students more than one option

Suggestion that all students do projects at the same time, all do Functional skills at the same time

Fine tuning of all these considerations to be deferred/referred to the 14-16 Group meeting. 
City’s East/West divide. Should this be stopped now, or do the original reasons for it still stand? It was decided to defer/refer this discussion to the 14-16 Group meeting.
Our 5 SHD Diploma students all failed at least one of their Functional Skills tests.
Notice taken that we lacked a Longhill or Falmer presence at this meeting.
Dates of future meetings are 

18th November and 20th January at Sussex LSC

24th March, 5th May and 23rd June at Committee Room 1 Hove Town Hall

ACTIONS ARISING:

ACTION RW to add Diploma Finance as an item to next meeting’s agenda
ACTION LG to contact to urge them to be present at futures meetings
ACTION  Add fine tuning of timetabling difficulties/learning hours problems to 14-16 agenda

ACTION Add East/West city divide to agenda of next 14-16 Group meeting


	RW
LG

GH

GH

	6
	Quality assurance model
RW distributed paper copies of the draft Quality Assurance Policy, which members had already had sight of electronically.

City College and Plumpton will share their QA models with us.

It was felt that two further themes ought to be added to the list of 7:

· Curriculum meeting the needs of students in the city

· Overall effectiveness of the partnership

ACTION RW to formulate minimum standards for those two points. 

RW took meeting though the rest of the document

It was felt that in this transition period there ought to be a representative from the LA and LSC on the QA Team 

Under “Leadership and Management” it was suggested that ‘appropriate safeguarding procedures in place’ should be added, and mention made of Learner Voice and Employer Voice added to the bullet point re evaluation.

Under ‘IAG’ it was suggested that ‘evaluating equality/diversity issues’ be added to the bullet point re Every Child Matters

Under ‘Recruitment and Retention’ the collection of destination data to be mentioned

ACTION All to advise RW who SEF/SAR contacts are in their institutions  
ACTION RW to take modified document to Learning Partnership Board Meeting

	RW

ALL

RW


	7
	Promotion of courses including scheduling of option
ACTION RW to add Central Clearing to agenda of next meeting
HH - distributed her September guarantee document to group, and took group through it. Drew attention to the number of E2E starts having risen from 268 to 408, helping with the NEET population.
ACTION All to advise Jenny Statham at the Information Bulletin of any course vacancies
LG – asked group to ensure that updated AWPs were sent to Jane Garland, in time for the roll-forward on 9th October. LG suggested that an Options template might be built by cutting and pasting from AWPs into a single document, for re-issue to schools in time for the Diploma 2010 Options Evening.
ACTION All to edit and return pre-populated Option templates to LG by end of September.
LG suggested the following deadlines:

The  deadline for Diploma applications is end of March

The deadline for Diploma interviews is end of April

The deadline for letters offering firm places is mid May

The deadline for acceptance of places is end May

This will enable us to have firm numbers for own use and DCSF in June
Group agree suggested dates/deadlines for all courses and not only Diplomas
WFD/CPD
4 allocated days of training have been advised for school calendar; 

29th September, 2nd December, 4thmarch and 15th June

Funding for replacement cover is in place through DCSF funding.
RW urges group to make sure that all forms/SLAs are properly filled in and signed

In answer to KL’s question re. advertising Diplomas in the AWP: 

The learners will apply to the consortium who offer the course.  The details of which will have been supplied by the learning lead (or whoever else the consortia nominate) and added to the prospectus by Jane Garland.  All providers where students have the option to take the course add themselves in to the offer via the admin site.  Some of those providers may also be venues for the course

	RW

ALL

ALL



	8
	CEP
LG distributed her Diploma Examination policy document, took group through it and asked that it be re-signed.

ACTION Those not attending or who did not sign, to download the final signatory pages, sign and send hard copy to LG by end of September.

Liz Devereux – invited to meeting to talk about policy around Registrations and Entries for Diploma components. See documents attached to these minutes

A3_matrix_port_ovrsze_v5_FINAL
ExcelTrainingDirectory

Key Tasks Checklist_v8_FINAL1
Registrations for component parts of the Diploma qualification should be made by the home centre, e.g. the centre where the learner is on roll, but assessment entries for component qualifications should be made by the centre where the assessment is taking place, e.g. the home or delivery centre, dependent on the structure of the assessment and as laid out in the Consortium Exams Policy.

	ALL/As required

	9
	Diploma update (LG)
Gateway  3

The Progress Check meeting with Cambridge is booked for morning of 19th November.
Line of learning leads have been given updated action plans and all is in hand.

They will be calling 1/2 meetings of the development group between now and half term.
Demonstration of our commitment needs to include entries in AWP and School option booklets; involvement of employers and HEI.

Gateway 4

The templates were issued on 8th September and are available at 

http://www.dcsf.gov.uk/14-19/index.cfm?go=site.home&sid=57&pid=498&lid=672&ctype=None&ptype=Contents
All the templates have been revised from previously.
LA section includes visioning on FL.
Four meetings have been arranged for each of the three lines B&H are applying for.
Timeline is to have a clean draft of this section and the LA section by October half term, to allow review and bringing to the next meeting of this group on 18th November.
Note the date for uploading the finished documents is 25th November, but MIS form has to be completed by 26th October.

Diploma implementation 2010

Marketing our 12 lines is crucial.

AWP has been updated  by SCOOL and there is now a new portal and consortia area.

Note:
• the B&H Schematic have been revised and the current edition is marked August 2009 and is the one to be used
•Your Future Your Choice event on 3rd and 4th November will include the DCSF Roadshow
ACTION LG to issue Aug 2009 schematics along with these minutes
ACTION All who have Diploma staff (BAF, H&H, Eng, IT, Retail, SAL and T&T) who need training to revise master training grids and return to LG by 25th September deadline.
Group were informed of the cost (£4,000.00) of making a locally-based (maximum 10 minute) DVD re Diplomas, with clips of local students on Diploma. It was felt that the local flavour was very important, and the cost well within budget, so that for now it was acceptable. SH suggested that in future the Creative and Media group might be able to do something, and the suggestion was welcomed.
	LG

ALL

	10
	Apprenticeships – Shiromi Cabraal
Owing to shortage of time, this item was adjourned until the next meeting, when time will be made for a presentation about Young Apprentices. Thanks to SC for being so understanding
	

	11
	AOB
Question as to who is to lead on Manufacturing, and Public Service. 
ACTION

RW/LG and Development groups to resolve
Enrolment numbers:

SHD    Level 2     Varndean School     ?

          Level 2     Cardinal Newman    5

          Level 3     BHASVIC              17   12F and 5M

ELB     Level 1     Longhill/Plumpton  9?

C&M    Level 1      Blatchington Mill   

          Level 2      Blatchington Mill   12 across the 2 levels 

          Level 2      Patcham High       12

          Level 3      Varndean College  15


	RW/LG



	12
	Next meeting date
Wednesday 18th November 9-12noon. Venue Conference Room LSC 
	


Present:
	Richard Wing (chair)
	Sally Bromley

	Lindi Galloway
	Simon Hinks

	Elaine Nash
	James Kilmartin

	Graham Steel
	Liz Devereux (representing exam officers)

	Keith McCormick
	Shiromi Cabraal (observer)

	Ken Leonard
	Gareth Hughes

	Chris Marshall
	Pip Barnes (minutes)

	Louise Cook
	

	Mike Newman
	

	Hazel Haywood
	

	Naresh Daswani
	


Apologies:
	Connie Mahoney
	Rebecca Conroy
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