Brighton & Hove 14 -19 Curriculum Group
10-12

Wednesday 23rd May 2007
Learning and Skills Council

53 Queen’s Road

Brighton

Present:  Maria Bailey, Connie Mahony (BHTA), Simon Hinks (Varndean College), Carol McKay (NACRO), Tony Hammick (Cedar Centre), Naresh Daswani (Dorothy Stringer), Hazel Haywood (LSC), Lindi Galloway (CYPT), Paul Riley (BHASVIC), Simon Liley (Varndean School), James Mettyear (City College), Lauren Atallah (Falmer), Chris Marshall (CYPT), Graham Steel (PCC), Richard Wing (Blatchington Mill), Ken Leonard (Hove Park), David Walsh (Newman), Clare Witz (LSC), Dave Stokes (Longhill), Lucy Gordon (ACE), Dan Shelley (LSC).

Apologies:  Mike Newman (Patcham), Dan Cronin (NACRO), Louise Cook (Patcham), Jo Matthews (ACE), Maurice Shorten (Plumpton)
Chair:  Maria Bailey

1.  Welcome and introductions

Lucy Gordon (ACE) and Dave Stokes (Longhill) were welcomed to the group.

2.
Minutes of the last meeting and matters arising

From the minutes of 28th March:


Clarifications/amendments:

· Item 4:  Specialised diplomas:  L1 has 600 guided learning hours, L2 has 800 guided learning hours and L3 has 1080 guided learning hours.

· Item 4, page 3: ‘Simon pointed out that the current system of LSC funding favours…’ should read ‘Simon pointed out that the proposed system of LSC funding favours…’

· Item 6c: ‘Chris Marshall has met with Simon Hinks at Varndean to discuss G&T provision for English.  They are holding a further meeting in July’ was corrected to ‘Chris Marshall has met with Sean and Barbara at Varndean to discuss G&T provision post-16.  They are holding a further G&T network meeting in July’.


Matters Arising:



Item 2, Matters Arising:

· Simon Hinks has emailed the SAM co-ordinator contact details to BHASVIC and Cedar Centre.

· Dan has emailed the link for the LSC criteria for approved providers to the group.

Item 4, Specialised Diploma submission feedback:

· The list of successful bids can be found on the DfES website.

Item 6c, 16-19 Curriculum Group:  
· Chris Marshall has invited City and BHASVIC to next G&T network meeting

· Hazel gave feedback on discretionary funding 

Item 7: CPD Collaborative Events

· Lindi has received names of staff development co-ordinators from all institutions.
Item 8: 2007/2008 Action Plans

· Lauren pointed out that all heads and deputies should be signed up to receive the DfES newsletter.  This can be done online by clicking on the newsletter icon on the left hand side of the page at http://www.dfes.gov.uk/14-19/   
3. 14-19 Partnership Board update
Hazel gave feedback on Skills Centres:

· Michael Nicks, Dan and Hazel visited the study express vocational centre on Tuesday 22nd May.

· The Westergate project involving Falmer, Patcham and Varndean was discussed.

· Andrew Garrett is managing the project.
· Gill Sweetenham is in charge of the capital side of the provision.

· The LA have met with the LSC to establish priorities.  The feasibility study has shown that 14-16 vocational provision is an immediate need in the City.  This has therefore been prioritised in the short term, whilst establishing a good pattern for 16-19 vocational provision has become a medium term goal.

· There has been an increase in private providers becoming involved.

· The funding of the Westergate project was discussed.  Concern was expressed that central money should not be spent on individual institutions.  The 3 institutions concerned are putting up some money themselves.  Allocation of funding is decided by the 14-19 partnership board.

· Ken raised the point of there being extra capacity at Northbrook and Plumpton to accommodate growth.

Dan fed back from the Partnership Board:

· Westergate house is due to start running by 4th September.
· Chris Thomson (BHASVIC) presented the Accord Colleges’ joint education case for capital investment.

· The final part of the 16-19 funding was allocated to G&T provision and Skills Centres 
· £430K has been allocated to a Key Skills 4 engagement programme for 2007/2008: 
· Programme will target students who are disengaged or are at risk of becoming disengaged.
· Criteria for identifying target group will include unstable family background, poor attendance and risk of disengagement.  Teachers’ professional judgement as to which students might benefit the most will also be taken into account.
· The target group will be made up of 300 learners (funding is for £1,200 per learner).  
· The second year of funding has not been agreed, but all current pilots have received funding in their second year.

· Simon Hinks emphasised that those at risk of becoming NEET may benefit more from the programme than others that already fall into the NEET group.

· DSG funding was discussed; on 1st June the LA will publish a paper on funding allocation.

Chris Marshall fed back on 14-16 Gifted & Talented developments:

· 12th July an event is taking place at the Jubilee Library for Year 10 students considering taking English Literature at AS/A2 Level.  The Heads of English have been informed, and 4-5 students from each institution are invited to attend.  Patcham, Hove Park and Longhill have responded so far.

4.  Specialised Diploma Updates

a)
Phase One Diploma Leads.

Society Health and Development: Paul Riley

· Deadlines have been extremely tight and a lot of work has been put in.

· The target number is now 300 students for the first year (down from 455)

· DfES has provided £30K development funding 

· The Learning Partnership has put forward £38K to support release for leads and for practitioners.

· Evidence of use of funds and outcomes of spending will have to be provided to the Learning Partnership Board

· The time of 3-5pm on Tuesdays (the existing Health & Social Care network meeting time) has been put forward as a time for leads and practitioners to have dedicated meeting slot for regular meetings.

· 2nd July a submission will be made responding to DfES concerns about IAG, CPD and employer engagement – Lindi has created an action plan to support the development of this submission.

· Paul and Lindi to meet with Therese Cole to discuss EBP

· Paul and Lindi to meet with Phil Ward to discuss IAG

· A member of staff from BHASVIC is currently on a 2-day course in York organised and funded by the DfES to learn more about the Specialised Diploma resources for Society, Health and Development and to disseminate to the HSCN.

· 4th June Paul will get more information about what will be required in 2008

· The HSCN group have set dates for their next meetings.

· Paul requested that Deputy Heads please get practitioners on board with the programme before they attend these meetings.

· Ken raised concerns about staffing and funding.  Collaborative approaches were discussed.

· Funding issues will become clearer after 4th June.

· The issue of Paul’s imminent departure was mentioned; a new lead will be chosen at the next Society, Health and Development Steering Group.

Construction and Built Environment: James Mettyear

· A meeting is scheduled for June.

· Richard shared that at the last meeting they were working – with Lindi’s help – on tweaking their bid.

· They were also looking at a CV format to send to staff to see what skill base is available, as was done for Society, Health and Development.

Creative and Media: Simon Hinks

· A meeting is scheduled for 6th June at 4pm at Varndean to tweak the bid and discuss 2009 provision.

· The original signatories are required to attend as are deputies.  Heads of Department are also encouraged to attend.

· Simon raised concern about funding, but was reassured by Hazel that it was extremely unlikely that the project would not get additional funding next year.

Engineering: James Mettyear

· No progress to report.

Information Technology: David Walsh

· This can be re-submitted in 2010.

· This pilot proposal was deemed too large and must be reduced to the level of individual institutions.

· Paul Riley suggested much could be learned from East and West Sussex; their pilots were on a much smaller scale e.g. Northbrook.


 b)
Functional skills
· Paul Riley shared that there were now too many institutions running the pilot; this number must fall from 7 to 6, so a volunteer to drop out of the pilot scheme is required.

· Dates to train local leads have been set and this will be cascaded to practitioners late June/July.

· Institutions running functional skills should sign up with examining bodies soon.  The official deadline for EdExcel has already passed, although EdExcel have confirmed they are flexible and are in fact still accepting institutions.  The OCR and AQA deadlines have not yet passed.  The OCR exams can be done online whereas EdExcel requires institutions to install their software to run tests.

· ICT will be assessed by portfolio.

· Practitioner training will take place in July; institutions need to identify a lead to attend.

· ACTION: Participating institutions.

· Assessment frameworks have not yet been published.
c) Phase Two Diploma Leads:
· Groups to meet before September
· Ken suggested groups should be circumspect when predicting numbers.
Land-based and Environmental

· Lead: MS (Plumpton) 

· EoI: Falmer, Patcham, Cedar Centre, Longhill, Hove Park, Blatchington Mill, Newman, Dorothy Stringer


Manufacturing 

· Lead: JE (City College)

· EoI: Blatchington Mill, Longhill


Hair and Beauty

· Lead: JE (City College)

· EoI: Varndean Sch, Falmer, PCC, Newman, Blatchington Mill, Patcham, Dorothy Stringer, Hove Park and WBL provider e.g. Look Fantastic


Business Administration and Finance

· Lead: Sally Bromley to replace PR (BHASVIC)
· EoI: Varndean College, Varndean School, Blatchington Mill, Longhill, City College, Plumpton, BHTA, Dorothy Stringer, Hove Park

Hospitality & Catering

· Lead: JE (City College)

· EoI: Falmer, Blatchington Mill, City College, Varndean Sch, Newman, Patcham, Dorothy Stringer, Hove Park

 d)
Protocols
· Lindi has liaised with East and West Sussex.

· West Sussex have kindly agreed to share protocols, so Lindi will write new protocols for Brighton & Hove based on these. 

 e)
 IAG
· The date of the launch for the area wide prospectus is under discussion.
· Lindi shared that action plans for phase 1 have been developed; Lindi has liaised with Phil Ward and Linda Ellis.

· Local marketing must coincide with the national campaign.

· Simon Hinks raised a note of caution in drawing attendees’ attention to the tension between marketing and guidance; it may not be in an individual student’s best interest to take a specialised diploma.

· Ken drew attention to the timescale of advice/marketing; this must be embedded in the system early for 14 year olds and 16 year olds.

       5.  Updates from

a) NEET Curriculum Group meeting: Paul Riley
· The last meeting was held on 14th May

· During this meeting the group took ownership of the 14-19 Action Plan in relation to NEET prevention.

· Cluster groups need to form to link up CYPT and colleges (this is ongoing – CYPT to action)

· There have been issues with the robustness of statistics and Phil Ward and Dan Cronin are doing ongoing work into this.

· Alicia at Connexions is working on section 140 statement referrals.

· An IAG action plan has been formed to respond to new standards from the DfES.

· Phil is looking at the current Connexions contract.

· Dan mentioned that the contracts with Connexions are signed off until April ‘08

· Provision for IAG post-16 is generally felt to be inadequate.

· Responsiveness to ECM was discussed; it is felt that provision is good up to 16 but not post 16.  Therefore an audit of ECM provision across post-16 providers is to take place. 

· Phil Ward needs update from providers for NEET grid (eg the Varndean 6th Form College and Falmer provision is currently not on the grid)

· The next meeting of the group will be after half term.
b) LDD update

· This group has not met since the last 14-19 meeting.

c) 16-19 Quality Group: Chris Marshall
· Minutes of the group’s last meeting on 9th May were distributed and discussed.

· Discussion points included: quality of L3 course provision, use of funding to support development of quality provision and outcomes of quality assurance visits.

· The group will next meet on 3rd July; the focus of this meeting will be L3 course provision.

d) 16-19 Curriculum Group: Maria Bailey 
· Minutes were distributed and discussed.

· It was decided to bring the need for improved dialogue between 11-16 providers and 16-19 providers regarding curriculum developments to today’s 14-19 Agenda.
· There is concern about work experience demands, health & safety requirements etc:  
· Sussex Careers are offering to organise work experience for pre-16 students at a cost of £35 per head.  Funding is urgently required for this, and it needs to be taken to the partnership board.  ACTION: MB.
· Rowan Westwood runs the Connexions database.

· Varndean and BHASVIC currently access the database informally.

· ACTION: Claire to talk to Connexions.
· Connie attended an SCTP meeting at Plumpton, at which Rowan and Tim Sorrenson were present, where she learned the LSC is funding a feasibility study of work experience.
· Dan mentioned employers’ concerns about being approached many times by each work experience co-ordinator at each institution.
· Ken raised concerns about meeting the £35 per student cost.
· The difficulty of timing work experience placements to fit around exams was mentioned.
· ACTION: Connie, Claire and Dan to work together in pursuing this further.
· A Gifted & Talented programme has been put together in response to this year’s funding:
· Applications are to be received by 8th June.  
· Providers are to put forward plans for next year’s Gifted and Talented programme by 15th June.  
· Hazel pointed out that funding for next year is not guaranteed.  Simon asked that it be fed back to the board that it is incredibly difficult for institutions to run a quality programme if funding is unpredictable.  ACTION: Hazel.  A draft of funding proposals will be available on 21st June.
· Funding proposals to be brought to the next agenda of the 14-19 group and the next agenda of the 16-19 group.  ACTION: Simon Hinks.

· Simon Hinks was elected as the new chair to replace Maria Bailey, who will be retiring in September.  The next meeting is scheduled for 12th September, 14:00 at Varndean.
e) 14-16 Curriculum Group:  Richard Wing
· The group has met twice since the last 14-19 meeting.

· Work has been done on Key Stage 4 with Dan

· Methodology for assigning funding has been discussed, as have referral forms.

· NEET figures, and use of these in relation to funding allocation, have been discussed

· Two thirds of funding is decided by NEET figures.

· 80 ‘emergency’ places are held centrally to be allocated if and where needed.

· The job description for the new post of co-ordinator for September 2007 was discussed.

· The next meeting will take place on 18th June at Blatchington Mill at 1:30pm.  Phil Ward will attend to talk about NEET figures.  Also on the Agenda: Gateway Timetables, Functional Skills, Protocols, Area Prospectus.

       6.  2007/2008 Plans and Actions
· To be brought to the attention of the board as areas where the 14-19 group would like emphasis in the action plan :  

· Funding for Specialised Diplomas development 

· Functional Skills
· NEET group

· Work placements

· Gifted & Talented funding (and other allocated funding)

· ECM post-16 audit

7. CPD collaborative events: Lindi Galloway
· A conference is scheduled for 26th June for which applicants must apply by the end of the week.

· Good numbers are taking part in the LSN vocational training.

· ACTION: Lindi to email details to the group.

8. Dates, venue and chair of 2007-2008 meetings

· Simon Hinks will chair the next 14-19 group meeting, which will take place on 3rd October, and at which a new chair for 2007-2008 will be elected.

