14-19 Curriculum Group
18th November 2009 9-12
LSC Conference Room
Minutes of Meeting

Chaired by Richard Wing
Present and Apologies listed at the end of the Minutes 
	
	
	Action

	1
	Apologies. Introduction of, and welcome to, Jackie Shepherd from Sussex University (observer), whose PGCE trainees are currently getting to grips with the teaching of Diplomas.

	

	2
	Minutes of meeting held on 16th September
These minutes were agreed for accuracy.


	

	3
	Matters arising
All actions from last meeting carried out except:

Under 6 – details of SEF/SAR contacts in institutions still to be given to RW
Under 8 – still a few who have not yet signed Diploma Examination document
Under 9 – SSAT Training. Places still available in December and March sessions.

Under 11 – Gateway 4 – including LA visioning circulated last week for feedback, still time this week to amend if required. 
Line of Learning leads were identified for:

Manufacturing - Gary Humphrey - City College and
                      - Mike Gurney – Plumpton College

Languages – Clare Steyning – Hove Park

Public Service – still need discussion as to who leads on this.

RC – prefer that City didn’t, as we lead on so many others.

LG – looking to Varndean College to step up.

RW – 12 Diplomas next year if Gateway 4 goes through!

                              ……………………………………………………….

Collaborative Learning Manager (CLM)

KL – what about integration of SIMS and CLM?

RW – Perspective – the developers of CLM – are currently piloting, with 2 Local Authorities, the use of 3rd party intermediary software which enables CLM to talk to SIMS and CMIS. It looks as though it’s proving successful, but there will be an additional, as yet unknown, cost.
When RW explains to the Information Procurement Board why CLM was chosen over CLM to provide off-site registration and reporting capability he will report that the SIMS software was vastly too expensive, and that Varndean and CCB, to take just two examples, are not SIMS users. The hope is that the intermediary software will not prove too expensive, and that we can go ahead with it.

RW – the 14-16 Group has already agreed that CLM will be used for generating reports, but when would these best be done?

After some discussion:

For 2 year courses – end of Term 3 (Y10)

                            - end of January (Y11)

For 1 year courses – end of January


	ALL

LG

LG

	4
	Report from subgroups 
14-16 Deputies – GH
In spite of some reservations re. recruitment the Deputies find the 2 Day Diploma model the most sustainable – especially as the number of Diplomas increases – recommend that this meeting adopt it, and review the impact on recruitment in early Summer 2010.
RW – this group will need to confirm the Deputies recommendation, as it clashes with the original feeling of the group last time opinions were polled, when many favoured the status quo.

There was discussion re. the difficulties of providing Functional Skills, but GH pointed out that at the Deputies meeting one of the Actions agreed was for Deputies to go back to their schools and discuss this very issue with their English, Maths and ICT colleagues. The intention is to come back to the next 14-19 Curriculum Group with recommendations for the CONTENT of the 2 Day Diploma
Agreed – This group accepts the 2 day model for Diplomas and offsite courses.
The Deputies considered FL and the impending end of KS4EP, and strongly recommend to this group that the City-wide implementation plan makes provision for a FL/KS4EP co-ordinator, and that this recommendation be carried up to the Partnership Board.

RW – Kirsten Trussell is costing up provision with and without coordinator
Re. central clearing – while there was some concern about the quality of access, it was felt by the Deputies that in fact City College had worked very well to meet their needs, and while they reserve the right to review the situation, they are of opinion that work on a central clearing system is not at present a priority.
16-19 Group – SB
SB took over as Chair from SH, to serve at least a year. The Group’s Terms of Reference are to be looked at again at the next 16-19 Group meeting.

Group discussed the co-ordination of enrichment activities, with the hope that each institution could provide one such event per year, but noted that thus far events have attracted little interest from students outside the institution. Group also discussed patterns of recruitment, difficulties around entry requirements and progression pathways.
ND – a major barrier to the diplomas is young people’s feeling that they are second class A-Levels. There is great pressure of time for choices to be explained and courses applied for.
SB/LG – the 16-19 and IAG Groups could discuss this problem at their next meetings

	

	5
	Academic Calendar
RW drew group’s attention to problems at start/end of term. Slide 1 of his PPT presentation listed:

1. Academic Calendar – issues for the City

· Course start and finish dates

· Staff training dates

· Lunch times (not a problem with 2 day model)

· Vocational experience times

· Early closure days

There was discussion around the possibility of making provision for the two/three week period at the end of term when City College closes. Some ideas:
· Health and Safety/First Aid/Firefighting were suggested. These have been tried before but proved expensive

· Work Skills Qualifications – but each school needs Awarding Body approval, and named trained assessors

· Work Experience – but this won’t always time out right

· City Wide Functional Skills?

· Confidence and Team Building – YP sent away on courses?

ACTION Bring ideas and rough numbers back to next meeting
ACTION RW to recommend to Partnership Board that some consideration be given to synchronising at least one of the training days
ACTION Pass vocational experience problems to IAG group to consider
SB – asked for the early publishing of dates of training days so that proper planning could be done

	ALL

RW

AD/LG

	6
	Diploma Finance
RW distributed the Support Grant document to the group and talked through it. He thanked the institutions providing Diplomas, who are ‘taking the hit’ until numbers improve, noted the struggle there has sometimes been in getting information from schools, and promised to come and visit any schools that wish it. 

	

	7
	Succession planning/staff absences
RW - Jenni Oatway is leaving Blatchington Mill School, so there is a need for a Domain Assessor in Creative & Media. Nicola Bailey at Varndean is to be approached to take on the role.

LG – concerned that often there is only 1 Diploma specialist in a school. What happens when that person is off, for any reason? Lack of Diploma delivery skills in schools. SO – LG urges schools to train up as many staff members as can possibly be released and to ask P/T staff if they would like additional hours when absences or gaps arise.

The group was reminded of the forthcoming SSAT training days.

AD – it’s difficult to persuade staff when there is no real incentive for them 
RW – some people evidently concerned re forthcoming election, probability of Tories winning, and making changes to Diploma provision. Diploma Champion at YFYC event reports Tories committed to present Diplomas, but not the latest 3. Employers are powerful advocates of Diplomas, and it’s to be hoped the Tories will listen to them.

LG – will take advice as to best times/venues for training

JS – PGCE Trainees keen and enthusiastic re Diplomas. If they can be of use, you have only to ask.

ND – commended LG’s training arrangements

	

	8
	Diploma offer/marketing/taster courses
LG – tribute to the huge amount of work put in by Jane Garland.

Diploma offers on the AWP. Will need annual update.
DCSF leaflets available for each Line of Learning. These can be sent by courier from BHLP at King’s House.

If the OLD Diploma stand is, as suspected, at Falmer or Blatchington Mill, could it be returned, please?

Plentiful supply of Pathway Documents left over from YFYC event

ACTION Suggest IAG approve distribution of the Progression Pathway Documents

RW – these could also be sent out as PDFs if required


	LG/AD

	9
	RPA initial thought
[SH – commends YFYC event

RW – thanks team and especially Gill Ditch on behalf of group. There is a general feeling that this should happen again next year. RC reports increased attendance at a City event as a result of the YFYC event. Suggestions that it might be a one-day event next time, that there is a question mark against the evening session, and that longer notice beforehand would be a good idea.]
RW reverted to slides 2 and 3 of his PPT Presentation, whose salient points were:
2. Raising the Participation Age

In 2013 all young people will be required to continue in education or training to 17. In 2015 they will continue in education or training to 18. 

This change does not necessarily mean staying in school. Young people will be able to choose : 
· full-time education

· work-based learning, such as an apprenticeship 

· part-time education or training, if they are employed, self-employed or volunteering for more than 20 hours a week 

............................................................

3. RPA and Brighton and Hove

· Approx 85% of students currently stay in education or training post 16

· In 2013 there could be approx 340 additional 17 yr olds in education or training

· Over 600 in 17 and 18 yr olds in 2015

· Has the city this additional capacity? The academy and BSF could help.

· Will there be additional funding?

· Likely to be even more cross city collaboration to develop courses to meet the needs of these learners.

· Very Good IAG essential

RW – we could be looking at 1000+ places to be found in city by 2015, so there is a great need for cross-City collaboration.

HH – do the figures take account of ‘dips’?

LA – Brighton doesn’t run true to national form

SH – LSC working on assumption of a fall of 9% post 16 – seems counter-intuitive in light of building plans. So City might be bearing a 9% cut while there is in fact a rise, owing to the London influx

SB – 16 -19 Group could look at this

ACTION RW will supply cohort figures to SB
RC – need to look at mid-year points of access. Post 16 models (e.g. City and BMS)
HH – funding should follow learner


	RW

	10
	Displacement of existing courses (from Partnership Board)
LA – disquiet re SHD Level 14-16. Why would YPs settle for the equivalent of 5 E’s when the BTEC course is equivalent to D’s? Why drop a a good course in favour of one less apt for those YPs?
SH – Same applies post 16. Diplomas not as vocationally based as BTECs, and if we get rid of BTECs there will be a gap for students not good enough to get Diplomas. Currently the BTECs provide for the marginally qualified to progress from Level 1 to Level 2 or from Level 2 to Level 3.

RC - Clearly an IAG issue – to appeal to the right students for Diplomas. Learner-lead, but case by case.

KL – some Diplomas will not suit some YPs’ needs, especially at level 1

AD – 14-16 Diploma uses up all option choices, GCSE leaves YPs more options

MN – could this go to 14-16 Deps meeting for discussion?

ACTION Add to 14-16 Deps meeting agenda
	GH

	11
	Foundation Learning – Tony Grainger
TG repeated the FL presentation that had already been made to the Partnership Board on 14th October and which he is due to give to the IAG group at their next meeting. See attached slides - FL standard pres_oct09_v0.6 WS[1]
ACTION Send TG list of attendees of this meeting


	PB

	12
	Young Apprenticeships – SC
Distributed PPT notes on Young Apprenticeships to the group and talked through them. See attached slides - Young apprenticeships SC Nov 09(final)
CM – YA is an excellent programme in respect of outcomes. Challenging, particularly the 50 day work experience.

ND – Stringer’s Sporting YA is offered City-wide


	

	13
	EBP update – TC
TC brought the group up to date with the EBP’s whole range of recent and impending activity:

Diploma Support - EBP has contributed to the Gateway 4 Bid Document, using examples of 2009 school and college activity as case studies :-

E.g.  Hove Park Year 9 Languages Day – April 2009 to enthuse and inspire

       Year 9 students to continue language learning

       Support for the Hove Park International Day of Languages event 

      (25/9) to promote enhanced employability for continued learning in    

       Language skills.

Numerous new business links engaged to support the whole 15 Diploma lines of learning.  EBP hosting a Business Breakfast for employers on 1st Dec at City College

EBP attended a regional South East EBP Network Conference in Southampton last week – lots of new ideas to support Enterprise learning – some stand alone half/full day activities and some embedded into curriculum subjects. Eg. 

Plastic Fantastic Social Enterprise activity – used to support PSHE/Citizenship and Enterprise learning

Languages Enterprise Day (at Dot S in Spring term) create a City Guide using European Languages. 

Enterprise – Financial Capability – supported by Brewin Dolphin Investment Banking

Heart FM – Make me a DJ (support for PLTS)

EDF Electric Car – Town Planning and Geography

Brighton Race Course – using Maths to calculate length of course – supported by British Horse Racing Education Trust

Hospitality – Enterprise Day working with Hotels and restaurants 
TC also passed on some of the feedback re the Your Future Your Choice event from Gill Ditch:
Your Future Your Choice Review

•The enjoyment factor for students and teachers – it was great to see so many students engaged with activities

•Positive feedback from schools and students in relation to event and way their students perceived it.

•Interactive activities very positively received by students and teachers

•In excess of 65 organisations supported the event- many of the colleges had a number of stands to represent different curriculum areas.
•Attendance at Your Future Your Choice provided an opportunity for many pupils to meet key IAG & work related learning criteria.

•Evening networking event – attended by key CYPT staff and members of business community.

•Networking that took place between businesses and schools & colleges/ businesses & businesses

•The buzz from the students – only 1 or 2 minor incidents over the two days.

•In excess of 2500 students attended

•A range of young people attended from schools, colleges, special schools, pupil referral units, young people educated other than at school, referrals from connexions teams.

•Support from IYSS & Connexions team, University of Sussex and University of Brighton students. ( a group of the latter filmed aspects of the event and recorded student comment in order to help inform future planning)
•STEM: We were fortunate in that a wide range of science ambassadors attended and spent considerable time talking to young people.

•Feedback from businesses and how much they enjoyed linking with young people

•The fact that we could organise such an event.

•Posters & IAG:  The link with 3s enabled us to create some really effective posters and zone materials for the event. The zone pathway leaflets and posters were very effective and will prove to be a valuable source of information for young people and can be easily adapted in relation to future changes.
•Pupil voice: Pre-event focus groups and the development of links with the Youth Council have been very positive and will help to inform future planning.  Pupil evaluations received were also very positive and again highlighted some valuable planning points.

•Diploma Road show: The Diploma Road show worked well integrated into this larger event. We were fortunate in that two Diploma Ambassadors attended the show – The Engineering one set up a stand that attracted considerable attention with the 3D modelling activity It attracted a lot of attention and it was valuable to see the local film that has made highlighting student thoughts on how they were progressing.

ACTION PB to ask Paul Wadsworth to put evaluation form onto the BHLP website so that …..

ACTION ……teachers who have not already done so please feed back to us re YFYC event

ACTION Contact Therese Cole -  therese.cole@brighton-hove.gov.uk -  if any members want to take up the offer of a place at the Employers’ Breakfast – I invitation per school
	PB
All
Any

	14
	AOB
Note change of date of next June’s 14-19 Curriculum Group meeting from 23rd to the 16th and change of venue from LSC to Hove Town Hall, room tba. The time is still 9-12 noon.
	

	
	Next meeting date: 

20th January 2010 LSC Conference Room 9-12
	


Present:
	Richard Wing (chair) – BHLP
	Sally Bromley - BHASVIC

	Lindi Galloway – BHLP
	Simon Hinks – Varndean College

	Allan Duffy - Longhill
	James Kilmartin – Cardinal Newman

	Lauren Atallah - Falmer
	Val Koffman - LSC

	Keith McCormick – Blatchington Mill
	Shiromi Cabraal – Young Apprenticeships

	Ken Leonard – Hove Park
	Gareth Hughes – Varndean School

	Louise Cook – Patcham House
	Pip Barnes (minutes) – BHLP

	Mike Newman – Patcham High
	Connie Mahoney – Work Experience

	Hazel Haywood - LSC
	Rebecca Conroy – City College

	Naresh Daswani – Dorothy Stringer
	Therese Cole - EBP

	Jackie Shepherd – University of Sussex
	Tony Grainger – Foundation Learning Facilitator


Apologies:
	Graham Steel - PCC
	Maurice Shorten - Plumpton

	Chris Marshall - CYPT
	Johnie Davies - PCC
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