BRIGHTON & H0VE LEARNING PARTNERSHIP

POST INSPECTION ACTION PLAN 

LOCAL INTERVENTION & DEVELOPMENT FUND ACTION PLAN

OCTOBER 2004 – SEPTEMBER 2005

This LIDF action plan has been produced in conjunction with the SLSC, Brighton and Hove LEA, B&H Learning Partnership, the B&H Colleges Accord and Connexions Sussex. It will be finally agreed by the LP in December 2004, following approval of the PIAP by DfES.

PIAP Ref
    Objective
  Action
Amount
Lead
Impact on Students
Target Date
Progress Check and comments

A1
To review the range and effectiveness of Groups concerned with 14-19 operations across the City
Learning Partnership, with LEA/LSC to review structure and participation

14-19 Grp/LEA/

LSC
Improved communication between providers, securing better and timely advice and guidance
January

2005


A4/B1

B1/D5

B1/D5
To improve collection and dissemination of information and data across City to underpin transition and progress.

To develop and embed framework “blocks” across City to widen access

To install and site  Framework “Coursefinder” software across City

To extend the use of the Common Application Form across all 7 Post 16 providers


Learning Partnership,

14-19 Mgt Group, Connexions, Heads to develop “Collaboration Framework”

Develop group of core “Deputies” to create framework

Purchase of Software and location of hosting site and support

Colleges Accord to review and extend use of CAP


£25K

£15K

(Included in £25K above)

£10K
LP/Accord/6th Form Heads Group and LP.

LEA/LP

LEA/LP/Colleges

 LEA/

College/SLSC

Colleges Accord Chair
To give students opportunities to create individual learning plans across Institutional offer.

Significant increase in electronic accessibility to information and data to aid advice and guidance

Significantly improve tracking of students across providers, and reduce NEET numbers by 25 each year (in line with Equal bid targets).
September 2005 and beyond

July 2005

September 2005
Marketing and Promotions plan to be agreed with Accord/6th Form partners

To agree site and operating procedures for web based software.

Accord/6th Form partner Group

B4/C4

D2
To develop the capacity of providers in B&H to participate in Work Based Learning programmes

To widen Employer Involvement Base

To work with Voluntary and other sectors widen opportunities for NEET learners
To increase the number of NVQ Assessors in Schools and Training Providers ( in conjunction with other projects)

To raise the number of employers offering apprenticeships

To re-engage “at risk” learners and track their progress
£25K
14-19 Coordinator, in conjunction with AIF Construction Skills Project, SCTP members and Area D PTP’s.

PTP’s in Area D, AIF Project and LP.

Work Experience Coordinator

( with AIF project)

Connexions/Post 16 Providers/PA’s


To give wider vocational options availability in Schools and Training providers

To overcome lack of engaged employers as barrier to work place training

Reduce the number of NEET learners by 25 each year(in line with “Equal” bid)


September 2005 onwards

September 2005 onwards

September 2005, by % each year for three years
Engage with LP Voluntary groups to promote this work in non-traditional settings

D3
Review all City wide information to ensure meets leaner needs
Produce new City Wide sector based publications to promote whole City offer, in conjunction with Framework Development above
£25K
Connexions/LSC/Post 16 Providers/Training providers and Voluntary Sector
To secure high level understanding of offer and opportunities across City among Year 9 onwards in Schools
September 2005 for dissemination February 2006
Publications and processes to be agreed through Accord/6th Form partners group

