14–19 Partnership Board

Thursday 8th February 2007

2 – 4 pm

Committee Room 3, Hove Town Hall

Minutes
Present
Neil Hunter, Blatchington Mill (Chair)


Mike Sandford, PCC


Mark Whitby, ACE





Philip Ward, Connexions

Linda Ellis, CYPT





Hazel Hayward, LSC 

Keith McCormick, Blatchington Mill



Lindi Galloway, BHLP 

Dan Shelley, BHLP





Connie Mahoney, BHTA

Ken Leonard, Hove Park School



Dan Cronin, NACRO

Stuart McGlaughlin, Falmer School



Maria Bailey, BHASVIC

Richard Baker, Dorothy Stringer



Liz Allen, Aim Higher

Naresh Daswani, Dorothy Stringer



Peter Lonsdale, Longhill 

Simon Liley, Varndean School



David Buxton, Cardinal Newman

Phil Harland, Varndean School



Debbie Betteridge, Consultant

Mick Martin, Consultant




David Frost, BHCC (Minutes)

Apologies

Chris Thomson, BHASVIC




Andy Schofield, Varndean School

Tim Barclay, Hove Park




Paula Sargent, Patcham

Bob Wall, Hillside





John Evans, City College

Adrian Carver, Downs View

1. Welcome, apologies, minutes of the last meeting and matters arising

DS said that the BESD tender had been successful. This was targeting 15 young people with Behavioural, Emotional and Social Difficulties and would be run in parallel with the existing KS4 Engagement pilot delivered by Nacro.
NH spoke of item 5 in the last minutes re: 14-16 funding. 

NH referred to previous minutes (22/06/06), and confirmed that the decision about expenditure rests with this group (i.e. 14-19 Partnership Board). 

3.9 ‘Recommendation 2.2: the group agreed that schools would ringfence any funding allocated to them for vocational curriculum development to 14-19 activities. The funding level that was allocated to schools from the DSG in 2005/6 will remain within school budgets but additional funds provided above and beyond this in 2007/8 for vocational courses would be pooled centrally and utilised to implement elements of the Partnership Board’s 14-19 Plan. LPSA2 and LID funds will also go into this centrally held fund. All projects will be go though a tendering process to ensure quality and equality.  This fund will be ringfenced in each institution subjects to caveats. Any money over and above will be held centrally to assist with the funding of issues agreed by this group.’

NH impressed the importance, to all those who were reporting back to Headteachers, of imparting this information so that it would be understood when it comes to allocation of these funds. Funds available for 2007/8 therefore are:
IFP - £60k – this does not include the confirmed funding that provides the second year of IFP for cohort 5 which started in September 2006 that is due to complete in 2007/8.)

DSG - £116k – This is estimated by subtracting the actual DSG KS4 element awarded across the Authority for 2006/7 (£154k) with the indicative amount for 2007/8 (£270k).

Previously IFP funding had only been available via City College or Plumpton. From 2007/2008, LSCS will now direct spend to the schools choice of provider, dependant upon 3 caveats: 
1. The provider(s) is LSC approved

2. HH assists with the development of this programme and

3. The 2nd year is paid for by participating schools themselves.

NH again referred to previous minutes, this time of 12/10/2006 – Schools had agreed to align 10% of the 07/08 dedicated Schools Enterprise Fund, around £30K (£3.5K per school). This needs to be set aside for allocation discussion. NH reiterated the importance that this is reported back to all Heads.

"Dan Shelley – requested alignment of a proportion of DSG (sic – should have read SDG) allocated Enterprise funding from 2007/8 to assist with the development of enhanced activities related to the emerging Specialised Diploma lines. Current guidance from the national Diploma Development Partnerships indicates that increased Employer Engagement across the age phase will be critical to the success of the new diplomas.

Tim Barclay suggested that Hove Park School would need to know what it was purchasing or receiving for this funding alignment.

Stuart McLaughlin agreed – especially as Falmer is an Enterprise Specialist.

Group agreed that the allocation is therefore dependant upon a suitable menu of opportunities related to Enterprise being presented to schools in early 2007. 

NH has arranged another separate Heads meeting on 19th February to discuss these complex funding issues away from the main Board. It was discussed whether MW, DS and SM should attend this meeting too. NH asked that they let him know by the end of this meeting, or at least their thoughts by tomorrow (9/2/07).
2. Implications for staff development arising from increase in number of learners studying vocational subjects. Proposal for a conference, discussion and decision.

NH spoke about the need for CPD training. He had spoken to Sylvia King, who said that there is a sum of money available from SSAT. She could pay for the venue and travel, but not supply cover. NH asked if we should start with a keynote speech by Dr. Kershaw or someone with similar experience and expertise, then a workshop re: 5 Diploma themes for 2008 and the imminent piloting of functional skills. Suggested date for the event: June/July. Can we release some staff to attend? NH asked the group to discuss whether to say yes to Sylvia or not. LG said there was a need to raise awareness to staff of the potential impact of Diplomas. 

KM and SM agreed this was a good idea. NH asked to know those definitely interested as soon as possible, or should we choose a different date?

Joint INSET Days - KL wondered if there was any plans to reintroduce a joint INSET training day in 2007/8 that could also be themed around 14-19 reform?  NH said this should be raised elsewhere, perhaps at the meeting that Mike Tait convenes.
Sylvia has asked for someone to work with her. LG offered. NH asked if anyone from schools and colleges could assist. It was decided that MB, DS and LG would assist Sylvia.

3) Monitoring report on progress with the Action Plan. To include and item on BESD training and post-16 placements.

HH explained why she monitors the Action Plan. £192K is directed to 14-19 through this Board. She and LE, some while ago, decided to align their money and asked the Learning Partnership to allocate the funding in a way that address areas of development highlighted in the 14-19 Strategy. HH is required to monitor the Action Plan to ensure effective use of public resources. It aims to benefit individual learners rather than institutions. There is still funding available, which has yet to be used, therefore it is time for this Board to review the Plan – are the activities still right, are there any other activities needed to benefit learners ? She said we need to look at groups working together to see if we’ve got it right for the next phase of the Plan. HH emphasised that the Board has responsibility for decision-making and wanted the Board to participate more. 

CM asked when HH required the feedback – HH said ASAP! If anyone has a good idea, then please bring them forward to be discussed. The LSC see this group as critical to implementing the reforms proposed in the 14-19 Implementation Plan. DS said that there is a need to formulate a plan for 07/08 and 08/09 to flow through from this plan.

DS asked if MW could discuss his plan. BESD training available: MW explained his position at ACE. There were two specific training packages being developed by MW – training for 14-16 providers and post-16 provision. A package of training will be discussed with each 14-19 organisation and they will be entitled to a minimum of two days training from it.

MW to contact all 14-19 Providers and agree bespoke training package with each.

4. Update on feasibility study for Professional Centre (Consultant’s Report)

NH introduced Debbie Betteridge and Mick Martin, contracted to provide the feasibility study for the development of a vocational Centre in the West of the city. Debbie said that timescale for the production of this report was fairly tight, but she was here to do an update of the work done so far, and asked for a steer from the Board as to what form they wanted the research and information in, for the final Report. Debbie then proceeded with her presentation (attached).
A discussion then followed the presentation: 

SM said that capacity was not there to meet demand this September, so “clusters” were already forming naturally, so one of the proposals put forward was already happening. HH reminded the group that funding is still available from the LSC 16-19 Capital Fund for such a development/series of developments.
MW said there needs to be mirroring of East and West, otherwise there could be a migration from E to W if the latter is better resourced. He also expressed disappointment that the presentation contained no surprises, nothing radical. MW stressed that we must not set up competition across facilities. 

PL, however, found the presentation refreshing and down to earth. Big centres can be a straitjacket. Private providers and those within the public sector can be used to give more choices; let there be more variety of providers. 

DS said he totally agreed, but that it is vital to have a co-ordinated approach.

NH asked for a clarification of “clusters” – is it a group of organisations or a specific building? Debbie said it is really a group of organisations, but there may be a need for a physical centre too. It may be important to have an alternative environment from schools and colleges for learners. A different building to learn in may be key to a learner’s success.

NH reminded the Board that Debbie needs a steer. Debbie said the options were to stick to original specification, or to look at the cluster idea, and give costings and produce a business plan based on this model. HH said that with regards bidding etc, that we still have time in terms of the 16-19 Capital Funding stream. DS said that the deadline for spending the initial £50k he secured from Economic Development and Enterprise (EDE) was 31st March. He would have to present to the EDE Board the report in order to be eligible for the £250k also included in the original EDE application, which could be used towards whatever the feasibility study recommended.
NH asked about the time factors inherent with either plan, but Debbie suggested that there would not be much difference as such, but pointed out that the next Board meeting would not be until April, which would be after DS’ deadline. NH therefore suggested a meeting in March, i.e. before the deadline. 

DC, PL and MS all favoured the cluster approach. NH asked if this was the general feeling and all agreed it was.
Actions: DB/MM to revise work and focus upon the business models for a standalone centre and the additional clustered approach and present the findings at an additional meeting in March.

DS to arrange this meeting to fit with EDE deadline.
5. e-Individual Learning Plan. Proposal for information, discussion and decision.

LE outlined the background to the Plan. It is now mandatory to have an Area Prospectus - LSC have agreed to fund a pan-Sussex prospectus and an Electronic Individual Learning Plan (e-ILP) – which will provide an electronic review of each students progress that could be accessed by any teaching staff involved with that student, regardless of where they are based. The two schemes in the running have been piloted by Blatchington Mill, and this was completed at Christmas. S-Cool was deemed by far the best product. 
The costs are shown highlighted below:

	Product
	Year 1 Costs
	Year 2 Costs
	Year 3 Costs

	Annual licence fee for ‘futures4me’ area prospectus
	£3,000
	£3,000
	£3,000

	Annual Licence fee for Plan-it ILP


	£1,000 per school
	£1,000 per school
	£1,000 per school


LE explained the scope of the for ‘futures4me’ will be pan-Sussex and initially for 16-19 provision, that will extend to 14-19 in 2008/9. That it will help plan careers etc. 
The total cost, £3000 pa for the first three years, will be provided by the LSC, after which the cost would be shared between users. (Approx £300-£500 per institution per year.)
The annual licence for Plan-It would have to be covered by each institution however. DS announced that funding to cover the first year was available.

NH proposed that the Partnership Board accepts:

Implementation of the Sussex Area Prospectus



– Agreed

Use of the ‘S-Cool’ product






- Agreed

Funding for the e-ILP would come from funds held by DS for first year
- Agreed

LE asked for those interested in the first wave of e-ILP to e-mail her as soon as possible as the first training sessions start in March.

DS pointed out that S-Cool were also piloting the Unique Learner Number and some additional value would be made of this to ensure that all city MIS systems were able to store and use the ULN when it is introduced nationally in September 2007. 

6. Feedback from Curriculum Group  

MB said that subgroups had been set up and are meeting monthly. Also there are ad-hoc groups. A lot of work has been done already. The following time limited groups have started to meet: 14-16 Curriculkum, 16-19 Curriculum, NEET and SLDD. They are looking at the issues relateing to timetabling, progression pathways and developing a citywide vocational offer. NH asked that the Board’s thanks for all their hard work is passed on.

7. AOB


(i) HH talked about LSC/DfES consultation document: “Delivering World-class Skills in a Demand-led System” as it has some highly relevant sections related to the 14-19 agenda, including the development of a single 16-18 funding mechanism. Document downloadable from:
http://www.dfes.gov.uk/consultations/downloadableDocs/Linked%20Demand%20Led%20Funding.pdf 
(ii) DS spoke about the recently completed Work Experience Consultation to review whether or not exiting arrangements for WE should remain intact or a over-arching 14-19 WE model should be either gradually or immediately introduced. An excellent response to consultation that included submissions from each Secondary Schools, two Special Schools, two Independent schools and two post 16 provider. A great number of suggestions on how to improve the service were included and the final result of the consultation is that the Status Quo will remain with separate 14-16 and 16+ arrangements to continue into 2007/8.
(iii) NH suggested that the Chair, DS, LA and HH should meet regularly to sharpen up communication between members of the Board. This could increase communication without increasing the number of meetings for everyone. It was decided that MB and the Board Vice-Chair John Evans would be included in this secretariat meeting as well.

8. Date and Time of next meeting

	Date
	Time
	Venue

	*Additional meeting*
Thursday 15th March 
	2 – 4 
	Jubilee Library Conference Room

	Thursday April 26th 2007
	2 – 4
	Jubilee Library Conference Room

	Thursday June 21st 2007
	2 – 4
	Jubilee Library Conference Room
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