14-19 Partnership Board Meeting
2.00 - 4pm 8th July 2009 
Jubilee Library
Minutes of Meeting

Present:

	Dan Shelley - LP
	Adrian Carver - Downsview

	Lindi Galloway - LP
	Stuart McLoughlin - Falmer

	Richard Wing - LP
	Ken Leonard - Hove Park

	Linda Ellis – CYPT
	Hayden Stride - Longhill

	Graham Steel – PCC
	Chris Thomson – BHASVIC

	Paula Sargent – Patcham High School
	Naresh Daswani – Dorothy Stringer

	Connie Mahony - SCTP
	Simon Hinks – Varndean College

	Michael Nix – LSC
	Deborah Vice-Holt – Aim Higher

	Janet Felkin (chair) – Blatchington Mill
	Rebecca Conroy - CCB

	Philip Ward – CYPT Youth + Connexions
	James Kilmartin - CNCS

	Pip Barnes (minutes) - LP
	


Apologies:

	Phil Harland – Varndean College
	Phil Frier/Andy Green - CCB

	Stuart McLoughlin - Falmer
	Jo Lyons - CYPT

	Malvina Sanders - CNCS
	Kim Bolton – Patcham House


	
	
	Action

	1
	Welcome, Apologies and Introductions. Actions & matters arising from previous minutes

The minutes of the last meeting were agreed for accuracy with the exception of one line under Item 3, where a subsection had been wrongly titled ‘Refreshing the 14-19 Strategy’. It should have read ‘Machinery of Government update’.
CT offered an update on Item 3. Only 1 college across the whole SE area is now going to get the money for building work. Alerted Group to danger of lack of investment in colleges’ infrastructure, drew attention to LSC’s not allowing colleges to go insolvent, but that NOT meaning paying off their debts. 

JF – there are implications for Board from CT’s update re. debt and infrastructure problems

CT – in light of the results of Building Colleges for the Future we should re-visit the Integrated Education case, and we need to know where 6th Form Colleges stand on BSF arrangements

MN – this links to the Strategy refresh. City-wide investment needs addressing.
LE offered assurance that provision would be found for those currently being denied places in the city owing to the no-build
ACTION ADD THIS TO AGENDA IN FUTURE

Under Item 7 LE was able to reassure ND that Connexions staff and Youth Services staff were going to be available on the days of the Skills Fair, thus reducing the burden on schools’ admin staff. Important to get the young people there!

DS – informed Group that Gill Ditch had been appointed to work for 2 days a week on Skills Fair business and that the Project Plan was due to be discussed on Thursday 9th July. Curriculum Leads would be contacted re. activities. Some schools have already begun to book timed slots, so DS urged Group to take heed and follow suit.
Under Item 8 the Employer Engagement Task and Finish groups has NOT yet met. DS is collating names now, and early September is the target date for the meeting.
LG pointed out that no-one from Varndean School had attended this meeting or the last.

ACTION: JF to contact William Deighan and encourage attendance
	JF/DS
JF

	2  
	Refreshed 14-19 Strategy and consultation timescale
DS took Group through the document previously circulated by email to all members and invited comments.
CT – expressed concern about the quality of MIS, then drew attention to the 33 strategic actions in the document, wondered if they were all of equal status, and whether a shorter list of ‘must haves’ might be extracted from the list. Urged the ‘smartening’ of targets, to be in operational form by the end of the year.

DS – the work on the National Performance Indicators has been delayed by paternity leave

JF – a lot of unanswered questions. The strategy’s profile must be raised at schools’/colleges’ governing bodies, must become a standing order on their agendas.
	

	3
	Apprenticeship Strategy for consultation and discussion
CM took Group through the Apprenticeship Strategy document previously distributed by email, and also handed out copies of ‘Apprenticeships in Sussex’ DVD. Congratulated DS on his paper, spoke about the Apprenticeships City Wide Strategy Group, with members from LSC, BHCC, the universities, the police the NHS and the National Apprenticeship Service – currently looking at incentives for employers to take on apprentices. How to grow the number of training providers from the present 49, how co-ordinate them, how to give out ONE message. Asked how many Group members have apprentices on their own staff? The answer was ‘very few’. The aim is to produce a simple matrix for employers and young people to show them what is available in the city. CM also asked whether a short presentation might not be made at the next Partnership Board meeting on the theme “How to get an apprentice”. The idea was accepted
ACTION: add presentation on how providers can take on apprentices in their own right to agenda of next meeting
There was further discussion, the salient points/suggestions in which were:

· draw out the heritage aspect of creative & media, so appropriate to this city

· build more flexible working time into the strategy

· where does the apprenticeship route sit in 14-16? Needs to be integral, not bolted on

· work with young people sooner re apprenticeship

· NHS’s future planning model – 3 year - might be adopted by other public service employers re apprentices

· schools are like small businesses, would like to hire apprentices but don’t know how. 

· National Apprenticeship Service/Vacancy Matching Service have ambitious target, and there is a big Government focus on achieving it. These agencies act as champions and brokers, will help to change the culture
· BUT these targets at odds with Ofsted’s measure of quality, which is university placement
· concern whether, given the economic climate, there will be employers to take the young people

· Longhill interested in the opportunities available in the docks and airport, which would ideally suit some of their students 
	JF/DS

	4
	2009/10 14-19 Support Grant allocations for agreement 
DS took Group through the Support Grant document previously distributed by email. 
CT welcomed the document, wondered how it could be taken further, felt that the strategic questions ‘where to allocate the money’ and ‘what is the strategy now’ ought to dovetail, suggested that the Executive Group should check with individual leaders.

DS – feedback from Gateway 3 submissions informed the allocations

ACTION TAKE FORWARD TO EXECUTIVE GROUP
LG – reminded Group that approval of the proposals was needed by July 31st
Approval given to allocation of spend.

ACTION: Submit allocation form to DCSF.
	exec
LG

	5
	Discussion: Agreement of Lead Line of Learning Provider and practitioner
LG – explained to Group the Diploma schematics previously distributed by email. The 5 Gateway 3s currently marked blue (2011) could turn orange (2010) but we won’t know one way or another till October.
LE raised the important question for discussion, “What does it mean for an institution to have a Line of Learning Lead?” What are its responsibilities?
Salient points/suggestions in the discussion which followed were:

· have Principals approved, do they know about LoL leaders working city-wide?

· who determines time and resources available?

· who allocates resources? Should this be a joint agreement?

· role changes as you move from development to implementation, LoL leads need subject-specific knowledge, becoming Domain Assessors

· once up and running Lead Assessors and Domain Assessors will be budgeted for, but Support Grant will help in the early phase

· workload may need to be shared, one Domain Assessor covering Levels 1 and 2, another covering Level 3

· concern about ‘competing courses’ – the need to develop confidence in the Diplomas before abandoning old courses eg BTECs, the recognition that some courses are better than the Diplomas and should only be superseded ‘where appropriate’, recognition that funding for BTECS will cease by 2013, but that some of their units will appear as specialist learning

· recognition that some courses are not competing but complementary eg the Business GCSE and the (larger) Business Diploma

· an argument for running ‘loss leaders’ but with the responsibility spread over providers, not disproportionately borne by one or two

It was agreed that this subject should be brought back to the Executive Group, to produce a paper taking into account all concerns raised here.

ACTION TAKE FORWARD TO EXECUTIVE GROUP
	DS

	6
	Subgroup updates: 
· Machinery of Government update – key principles of commissioning paper
LE referred Group to the Machinery of Government document previously distributed by email, and pointed out that 14-19 Partnership Boards in East and West Sussex had not yet ratified this paper. Sought comments from Group.

CT – praised document as first rate, though felt unsure even now as to the meaning of ‘commissioning’ and ‘equitable treatment’, re providers.

SH – was concerned that the purported additional sixth form numbers created in the city via the development of Falmer Academy would actually have to be found via displacement from existing 16-18 places. How would this be handled during commissioning conversations?
LE – promised to adjust document in light of comments.
· 14-19 Curriculum Group update
RW took Group through his report, previously distributed by email, but also handed round copies of his Quality Assurance document to Group, asking that they be taken away and read, given to Curriculum Deputies for the September 14-19 Curriculum Group meeting. The intention would be to tap into existing self –review frameworks, the hope is that minimum standards would be met. The report to be kicked around, brought first to the Curriculum Group and then to the Partnership Board.

All recommendations for Gateway 4 applications accepted by Group
ACTION: APPLY FOR MANUFACTURING, PUBLIC SERVICE AND LANGUAGES DIPLOMAS
· IAG
AC – minutes of last IAG meeting will be circulated with these minutes. Meeting was on 24th June, Jim Browning was elected Chair.

Key points:

•
it was a very positive meeting

•
there is a problem of the compatibility of MIS (management info systems) in the 3 colleges in relation to linkage to the AWP)/CAP - work needs to be done to make this possible

•
a questionnaire to establish how IAG/Careers Education works in each institution will be circulated to the IAG group organisations to fill in to be returned 2 weeks prior to next IAG group meeting.  This will inform thinking of how to develop IAG consistently across the partnership and ensure our training & development are targeted effectively

AC distributed copies of this IAG Delivery Model in Institutions questionnaire to Group.

	LG/RW

	7
	AOB
Positions of Chair and Vice-Chair of the Partnership Board should serve two year terms if no objections made. (There were none). JF happy to continue into her second year, but her replacement will need to be thought about next year.

Thanks to Group, and best wishes for holidays.


	

	8
	Dates of 2009/10 partnership Board meetings
Wednesday 2-4 all at Jubilee Library on:
14th October 2009 *IN CITY COLLEGE BOARDROOM, PELHAM STREET*
9th December 2009

10th February 2010

19th May 2010

7th July 2010
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