14-19 Partnership Board Meeting
14th October 2009 2-4
City College Boardroom
Minutes of Meeting

Chaired by Janet Felkin -> 3.00pm Phil Harland 3.00pm ->
Present and Apologies listed at the end of the Minutes 
	
	
	Action

	1
	Welcome, Apologies and Introductions
Actions & matters arising from previous minutes
Actions carried out, and minutes of last meeting agreed for accuracy. 

RW alerted the meeting to LG’s not being given enough support re Gateway 4 bid.

LG – partners may wish to review whether they might join Public Service Diploma, which is very SHD/BAF based, the physical education aspect only featuring in ASL.  LG willing to work with anyone wishing to apply.

JF alerted meeting to her having to leave at 3.00 and PH taking her place as chair thereafter.
CT asked that reference be made to the Robinson Review outcomes and to Partnership For Success in the 14-19 Strategy Document before its final print.

	

	3
	Outline of step-by-step process for 14-19 Board members, as employers, to take on apprenticeships (CM and DK)
CM distributed copies of the SCTP document ‘How apprenticeships work and how to get involved’ and talked the Board through it, point by point.
DK distributed copies of the document ‘Brighton & Hove Futures Job Fund , took the Board through it, and made the point – in answer to MN’s question - that funding is applicable to the recruitment of, or promotion of, teaching assistants and ICT staff in schools, as well as other office staff, and those involved in sports.

DK distributed copies of the NAS ‘Proven way to train your workforce’ document to the Board

DS - We want to double the number of 16-18 year olds in apprenticeships from the present 250 to 500.

In answer to RW’s question, CM described the YA programme as requiring the young person to take an NVQ over two years, and 50 days work experience, as well as their Curriculum studies – aiming for Level 1 (sometimes 2) apprenticeship.
JF thanked CM and DK for their presentation.


	

	4
	Discussion and agreement of the 14-19 Progress Check and Local Area Statement of Need (LASN)(MN)
Paper and its appendix had been sent out with agenda and minutes. MN took the Board through the paper and solicited comments upon it in response to these questions:

· Are these your priorities?

· Would you add any?

· Or delete any?

· Are there any factual errors in the paper?

PH welcomed the high-level nature of the paper but wanted to know:

· Should not PSA targets be alluded to?

· Was not the phrase ‘uses resources most effectively’ a problematical one?
· What is the Board’s status respecting this paper?

MN – in answer:

· There are references to PSA targets, but we will have to see how they relate to national targets

· We need to think about the implications of the shortage of money. This paper flags up the need, but does not offer the solution

· LSC is required to produce this document, but the Board is only being asked to help with it, not formally to approve it

CT – thanked MN, added his support to PH re his concern about the language of the document, but thought it excellent that such a document should have been produced at all, this not having happened in other jurisdictions. The Board should “see itself through others’ eyes” and realise what a good reputation it has for partnership working. ‘Partnership’ ought to be highlighted. CT made the plea that if the figures are to be broken down after the manner of the current document that there be complete disclosure. 

MN  pointed to the need for sensitivity in making statements about quality, and thought the debate could be opened up for next year’s version

AC  expressed his concern about the accuracy of figures, and the very definition, of special needs in the document

MD  suggested strengthening the notion of progression with a phrase such as ‘including IAG leading to successful progression’ 

MN agreed that there was a gap in the document re. progression to higher levels

	

	5
	Implementing the Foundation Learning offer in the city (TG)
TG gave a PowerPoint Presentation to the Board – copies of the slides are attached to these minutes, but should already have been circulated to Board members – and papers (Item 5) had been distributed to the Board with the agenda and previous minutes.

LG – asked for clarification on the distinction between PLTS and PSD 
TG – PSD covers:

· Personal wellbeing

· Economic wellbeing

· Citizenship

PH – in re Award/Certificate – important that providers don’t feel penalised by taking a risk on young people

LE – this small unit/stop-start approach is good for vulnerable young people (youth offending, teenage pregnancy/ released from care)
AC – whose definition of disability/learning difficulty are we using – LSC’s or CYPT’s? 

TG – no matter how severe the disability/learning difficulty, the reach of this is bottomless

PH - thanks to TG. Very useful. Astonished by the number of young people this will affect – a quarter of young people - and the volume of the work 

ACTION Share FL slides with Board and attach to minutes 
HS – anxious to know what happens after 19, urges the Board to consider this.

All FIVE of the recommendations at the head of Item 5 are endorsed by the Board – the awareness-raising event required to be ‘twilight’.

RW – alerts Board to the fact that four providers are offering NOTHING next year!

	TG/DS PB

	6
	Building Schools for the Future (LE)
The Readiness to Deliver document is still in early draft form. It has been re-written over the summer in light of the new Partnership for Schools criteria. Heads of 16+ institutions will be asked to look at each section in turn, to help refine it. ‘School estate’ refers to more than merely the building.
Diversity & Access - Govt. looking for a range of different sorts of institutions – need to focus on implications of this for heads

CYPT talking to heads AND Office of Schools’ Commissioners
Readiness to Deliver/Diversity of Access fits in to White Paper

	 

	2
	Moving Quality Forward (CT)
CT took the Board through the paper ‘Moving Quality Forward’, previously distributed with agenda/minutes.
RW – suggested tying in his draft QA policy (from the last Curriculum Group meeting, in re. KS4, Diplomas etc) to CT’s paper, offered to bring it to the next Board meeting. RW’s policy is about implementation, assuring quality – almost an SLA, while CT’s concerns commissioning, quality improvement.

The Board:

· approved CT’s recommendations under 1 and 2
· agreed (2.1) the setting up of a Task and Finish group to carry out…
· ….the actions under a, b and c
Volunteers for the T & F group were sought, and CT, HH and LE put themselves forward.

ACTION JF to recruit a further member from among school heads


	JF

	7
	Subgroup feedback and updates:
Machinery of Government (LE)
· 7 colleagues to join the LA from LSC in April 2010, including MN, HH and VK
· There has been discussion of transition arrangements for LDD young people

· Financial arrangements for April-September 2010 have been agreed
14-19 Curriculum Group (RW)
RW took the Board through the update included in the papers and alerted the Board to the fact that the Memorandum of Understanding SLA document still needs signing.

LG reported a poor response to her requests for material for the Options Booklet Template and AWP Template. This lead on to a general discussion about poor communications consequent upon too great a workload for deputies, the speed of response the problem, rather than lack of goodwill. It was felt that there might need to be a change in the protocol – though RW expressed reluctance to jeopardise good working relationships by seeming in any way to go over colleagues heads (or behind their backs) to their principals. 
ACTION LE to draw something up, and pass it round for comment before the next Board meeting.

IAG (PW)
PW took the Board briefly through the update distributed previously with agenda/minutes

LE urged all present to attend the evening YFYC event on November 3rd from 5.00pm onwards, at Brighton Racecourse.
Employer Engagement(DS)
Group has yet to meet and DS directed the Board’s attention to the appropriate section in the papers, drawing attention to the high volume of work experience placements required.

	LE

	8
	AOB
LE – C&YP Plan in draft form – urged Board members to return any comments swiftly
CT – welcomed Philomena Hogg – Principal-Designate of Falmer Academy – on behalf of the Board.

	

	9
	Next meeting dates 


All 2-4pm at Jubilee Library:

9th December 2009, 10th February 2010 19th May 2010, 7th July 2010
	


Present:
	Dan Shelley - LP
	Adrian Carver - Downsview

	Lindi Galloway - LP
	Stuart McLoughlin - Falmer

	Richard Wing - LP
	Phil Harland –(vice chair)

	Linda Ellis – CYPT
	Hayden Stride - Longhill

	Hazel Heywood - LSC
	Chris Thomson – BHASVIC

	Paula Sargent – Patcham High School
	Naresh Daswani – Dorothy Stringer

	Connie Mahony - SCTP
	Lauren Attalah - Falmer

	Michael Nix – LSC
	Mike Dixon – Aim Higher

	Janet Felkin (chair) – Blatchington Mill
	Philomena Hogg – Falmer Academy

	Philip Ward – CYPT Youth + Connexions
	Tony Grainger – FL Facilitator

	Val Koffman - LSC
	Adrian Carver - Downsview

	Pip Barnes (minutes) - LP
	Donna Keenan - SCTP

	
	


Apologies:
	Maurice Shorten
	Kim Bolton

	Jo Lyons
	Tim Barclay

	William Deighan
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