14–19 Partnership Board

Thursday 26th April 2007

2 – 4 pm

Conference Room 2, Jubilee Library

Minutes

Present

Neil Hunter, Blatchington Mill (Chair)


Mike Sandford, PCC

Mark Whitby, ACE





Chris Thomson, BHASVIC
Linda Ellis, CYPT





John Evans, City College
Maurice Shorten (Plumpton College)


Lindi Galloway, BHLP 

Dan Shelley, BHLP





Connie Mahoney, BHTA
Keith McCormick, Blatchington Mill



Tim Barclay, Hove Park
Jo Lyons, CYPT 





Maria Bailey, BHASVIC

Michael Nix, LSC





Lauren Atallah, Falmer School

Naresh Daswani, Dorothy Stringer



Peter Lonsdale, Longhill 

Sarah McKernon, Aim Higher



Tony Hammick, Cedar Centre
Phil Harland, Varndean School



David Walsh, Cardinal Newman
Paula Sargent, Patcham High



David Frost, BHCC (Minutes)

Apologies

Andy Schofield (Varndean), Mike Stanford (PCC), Stuart McLaughlin, Falmer, Dan Cronin (NACRO), Phillip Ward, (Connexions)

1. Welcome, apologies, minutes of the last meeting and matters arising

MS asked that the previous minutes are amended to read “with the agreement of Heads”.

With regard to the question set by Debbie Betteridge in her Consultant’s report, “What do you want to do?” NH asked where is the forum for seeing how it all fits together? Should it be this Board or someone outside? CT and JL said yes, it should be this Board, perhaps via a sub-committee with DS, Hazel Hayward, Michael Nix and Gil Sweetenham This was agreed by the Board
Action: DS to arrange meeting.
2. Specialised Diploma results and next steps

NH offered congratulations to the working parties and to DS for the Special Diploma results.

He said that as well as colleagues and business being aware, the public should also be made aware of the Diplomas. We should alert the public to the City’s success.  Some of the Board suggested an article could go in The Argus. LE has already contacted the BHCC Press Office, and they are willing to do a big spread, and to post information at libraries, museums etc. LE suggested December for the main thrust of publicity to allow finishing touches to be made to the submission, but JE and LG suggested December would be too late. NH proposed September would be preferable, and the Board agreed to this.

ACTION: LE to begin planning of Diploma information session for students and parents/carers
NH said he was grateful to the working group for the report distributed to the Board members. DS noted that Item 3.2 had been completed (was due by 20th April), and said that several providers will be take part in the 2007/8 Functional Skills pilot.
NH said that we need experts to push this forward. He asked the Board for their views. It was agreed that this all depends on time. Time allocated could be drip or “en bloc”. MN said that using the experience of East Sussex, it is crucial that people are released at the same time, otherwise ‘things will fall apart.’

LA said that a significant amount of time needs to be allocated, as the bulk of the work is needed this year, and less next year.

NH said that this would be a good investment because similar themes will be appearing in future, and if we can get this right it will help others in the future.

NH asked the Board if it was agreed to allocate the fund. CT said that if we did, we should only do so on production of an action plan to prove feasibility, because of timetable issues. If we don’t get it right with a plan, we could be held responsible.
This was agreed, and also that £68K should be allocated. NH confirmed that bearing in mind the potential problems others have faced, and that it’s time critical, money would only be released on the conditions stated above.

LG said we need to decide on which day is the most suitable for the release of staff. There is enthusiasm, but it may depend on which day is chosen. MB said that the timetabling must be decided upon in the next couple of weeks. MB said that he will arrange for this.

ACTION: MB

PL asked for a specific deadline. This was discussed, but no decision taken. LG will look into this. ACTION: LG
RE: 3.4.2 (p.4) – NH proposed that £36K be provided for Diploma materials. This was agreed

RE: 3.2 – NH asked if it is implicit that the group (?) reports into the Board. This was also agreed.

LG said that protocols must be established, and she would need help with these before reporting back to the Board. PH suggested linking up with East Sussex who have done some work on this, to save duplication. LG said that Wolverhampton had done some work on this, but MS said East Sussex had looked at this work, but not used it as it was too complicated.
3. Accord Capital Planning and joint educational case

CT, from BHASVIC, gave a presentation. Afterwards, MW asked CT what he was intending to build, and CT said he was proposing to demolish (BHASVIC?), and rebuild ‘fit-for-purpose’.

PH said that Varndean would rebuild expanding to 11,000 sq ft, and increase pupil numbers from 1250 to 1705 by 2015. TB said that this would increase the presumption of adding 6th Form provision for schools or academies. 

CT praised JE & PH and especially MB for pulling this together. NH said he thought that we may have “missed a trick” by not including schools and 6th forms in the plan, but understood the time constraints involved.

4. Progress towards a North Brighton Vocational Centre

As AS was absent, PS spoke on the progress. She stated that units had been found in Moulsecoomb, on the Westergate Business centre site. 2 units had been earmarked. It had been intended to house Construction, Hair & Beauty and Motor Vehicle Engineering, but because of the high costs to run these, they may only run 1 unit, with Hair & Beauty and Motor Vehicle, with Construction moving to the Wilson Avenue site of City College. She was confident that this could be achieved by September, though time is very tight. Facilities would be made available to others if there was any spare capacity. NH wished PS well with this.

DS wondered if we could look at other ways of using the 2nd unit for other providers to use instead of losing it, as the Local Development Plan prohibits the use of commercial premises as educational buildings. PL said that Longhill had expressed an interest in using the facilities. 

5. Key Stage 4 Engagement Programme

NH said that we would expected that we would receive only £430-£450K instead of the hoped-for £500K, but this we should still be able to create the same sort of provision as planned (approx 300 learners). NH said that this was an incredibly quick bid, even by DS’s standards! NH suggested that although this provision was aimed at NEET, would it not be better to prevent them being NEET in the first place?

DS stated that this would not necessarily offer an accredited qualification at the end, but was mainly aimed as described in the notes at (a) on page 10 (“The student Eligibility Criteria and Selection process”). MW wondered if this is a year’s funding, whether it could be rolled over? DS will check this with Dfes. MW said if not, then we need to leave a legacy, and suggested facilities and training that could carry over.

NH asked the Board to consider the eight questions posed on p. 11-12 of the notes.

1) Is this still the most appropriate way to select students, and, if so, what is the most suitable timing for such panels?

2) If this is not the most appropriate way then what other methodology should be utilised?

3) Would a pro-rata award to all schools work for this programme?

4) Should the school of each participating student be expected to have a minimum level of investment in the programme that KS4 Engagement Programme funding would         “top up”? 

5) Do these sustainability issues affect the proportion of funding and activity that should be targeted at 2007/8 year 10’s?

6) Should the 14-19 Partnership Board highlight the additional activities and funding that has been focused upon achieving the LAA achievements above to the LSP/CYPT Board?

7) Should any correspondence also seek some clarification around whether there would be any recognition of the scheme with a suggestion that some/all of the rewardable funding be made available for continuation of the programme?

8) Does the Board agree to delegate the development of the programme to the 14-16 Curriculum Group?

Re: Q1/2 – CT asked how you judge/quantify self-esteem? The other criteria are more easily measured. TB said that by using a profile approach, this can be measured. CT agreed but said that it needed a consistent approach. NH proposed that this be accepted, allowing for for exceptional cases. This will go forward to the 14-16 meeting next Monday.

Re:Q3 – Delegated to the 14-16 meeting after a view of the All Agency method of allocation.
Re: Q4 (c) NH asked if following the success in achieving the targets, should we ask for the money to come to the Board to continue the good work?

This was Agreed.

RE: Q5 - yes but the participating schools would decide on the proportion of year 10/11 places utilised in the programme.
RE: Q6/7 - Yes!
RE: Q8 - Agreed

6. Update on 2006/7 Action Plan and spend to date  

The Board were asked to agree the spend to date and review recommendations for future spend:

a) £38k available in section B3: ‘Support the 14-19 Curriculum Group to facilitate curriculum mapping, pathways and planning’ be allocated to Society, Health and Development Diploma development. Agreed

b) £10k available in section C7: ‘Development of e learning and e mentoring systems across the city’ be allocated to pay for the roll out of the Area Prospectus and e-ILP across the city. Agreed
c) £5k allocated to section: ‘Develop a multi sector vocational skills centre in the West of the city’ be redirected to the proposed centre in the North. There was some dissention on this. KM said that the West of the City still needs money and development. DS said that there is other money for the West, but the North development is more pressing. However, because of deadlines, it was agreed to split the money 50/50, N/W.
d) £2.5k allocated to the section: ‘Develop an Entry to Further Education programme based on the BTEC Explorer L1 qualification.” Be allocated to the Accord Curriculum Group to further progress this programme. Agreed
MW distributed a leaflet on 14-19 Workforce training and asked Board members to email him with any comments or suggestions.

7. GOSE 14-19 Progress Check and action planning for 2007/8


Appendix 1 of the Progress Check (The Progress check Document) needs to be completed by 9th May. PI’s 1 – 8 are set, but the others are self-assessment. NH requested that DS and LE complete this and report back to the Board.

Re: Item 4 “The Board agrees one of three options for the development of the action plan”,

Option (b) was chosen and agreed – “That CYPT/LSC officers develop a draft action plan for discussion at the June Board meeting”.

“A revised 14-19 Action Plan based on the recommendations from this session, and additional input from the 14-19 Curriculum Group, is presented to the next 14-19 Partnership Board meeting, 21st June 2007”, was agreed.

8. Nomination required for Youth and Connexions Service Board

No decision was made on this.
9. AOB

· SSAT Workforce Development Conference, Brighton (June)

This has been arranged for Tuesday 26th June from 9 am with lunch supplied at 12:45. Guest speaker will be Tony Cooper.
NH thanked LG and colleagues for their tremendous hard work arranging this conference.

· Diploma Awareness Raising breakfast meeting for key employers (July)

This will be held on 9th July, hosted by ‘Family Investments’.

MS asked for support for Plumpton College towards their Diploma Gateway submission for Land Based. They would like to take on a consultant to assist with this, as there will be a lot of research needed, and are asking for a contribution of £5K from each of the six Partnership Boards. The bid has to be in by November 2007. The Lewes Boards are smaller and are therefore being asked for only £2.5 K each, so the total sum sought will be £25K.

JE was supportive, but wondered where the money would come from, with regards to this Board. NH said that DS had suggested from next year’s budget. MW said that if it was in the Action Plan, and could be spent against a certain criteria, then there should be no problem.

CT, although OK in principle, was slightly unhappy with the way this was being done. We need to know the bigger picture, next years plans etc before money could be allocated to this. He suggested leaving the decision until July until the Action Plan had been decided upon.

The Board agreed to this.

10. Date and Time of next meeting

The next meeting will take place on Thursday, 21st June, from 2-4 at the Jubilee Library
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