14–19 Partnership Board

Thursday 21st June 2007

2 – 4 pm

Conference Room 2, Jubilee Library

Minutes

Present

Neil Hunter, Blatchington Mill (Chair)

Mike Sandford, (PCC)

Andy Schofield (Varndean), 



Phillip Ward, (Connexions)

Hazel Haywood (LSC)



Mark Whitby, (ACE)



Chris Thomson, BHASVIC



Linda Ellis, (CYPT)



Carole Mackay (NACRO)



Naresh Daswani, (Dorothy Stringer)
Maurice Shorten (Plumpton College)

Lindi Galloway, (BHLP) 

Dan Shelley, (BHLP)




Connie Mahoney, BHTA

Keith McCormick, (Blatchington Mill)

Tim Barclay, (Hove Park)

Maria Bailey, (BHASVIC)         


Adrian Carver (Downsview)

Michael Nix, (LSC)


John Evans, (City College)

Paul Bonnet (Bonnets’ Estate Agency)

Tony Earl, (note taker)

David Walsh, (Cardinal Newman)

Apologies
Dan Cronin (NACRO), Jo Lyons, (CYPT), Stuart McLaughlin, (Falmer), Mike Tait (PCC) Paula Sargent, (Patcham High), Peter Lonsdale, (Longhill), Phil Harland, (Varndean School), Tony Hammick, (Cedar Centre) & Lauren Atallah, (Falmer), Sarah McKernon, (Aim Higher)
1. Welcome, apologies, minutes of the last meeting and matters arising

NH requested that the previous minutes of 26 April 2007 be amended to read, “230 places were allocated between the schools” (Item 2 Funding report).
Matters arising:

Specialised Diplomas - LG confirmed that Tess Gill and LG are planning a Diploma information session event for students and parents /carers to take place in late September 2007, as agreed at the last meeting.
ACTION: LG TG DS to arrange a meeting with the 14-16 Heads in order to produce a Specialised Diplomas leaflet.

Plumpton Bid - Land and Environment Specialised Diploma

MS circulated a paper to the group outlining a bid being made by Plumpton College for financial support for a Land and Environment Specialised Diploma.

The College is requesting the B&H Partnership Board to make a sum of £5,000 available to fund the development and writing of a bid to run the Specialised Diploma Pilot for B&H alongside other areas to commence September 2009.

The total fund raised between the six Partnership Boards including B&H, Hastings, East of the region; Weald and Lewes would then be £25,000, (there are two Boards in Lewes both contributing £2,500).

He highlighted eleven key areas on how to decide to use the fund and the proposed time framework. The coordination and development of resources and application for funds to support provision out in schools and other centres will be looked at up to early November 2007 and beyond. It is hoped that there will be five centres at Plumpton, Hastings, riding Centre and Special Schools.

There will be a coordinated approach across the region with a pilot across all areas. Any information from the Partnership Boards will be included at consultation events.

NH asked if the Board had enough detail to confirm?

CT confirmed that some commitment had already been agreed but they were not comfortable making a decision without a budget and comparing financially proportionate with other lines.

NH asked if the consensus of the Board was to go ahead and approve the £5,000 that Plumpton have requested?

TB had some concerns over the process of approving the money requested, as it is the Board as a whole that receives the Bid.

NH asked whether they should hold fire until the Board receives more information on the budget?

CT remarked that it was a procedural issue.

MS referred to his handout, which itemises finances and due to time constraints, the College felt that the only way to apply was through the Partnership Board.

HH recalled that the LSC made £192,000 available in 2007.

MN made the point that they are not going through Plumpton College, as approval for the Social Health and Development Diplomas given last time for resources, which is not unreasonable.

CT It would appear that the LSC has the money available and are happy to proceed and take responsibility for the budget. Should we ask DS to clarify and report back at the next meeting?

LE (CYPT) & HH (LSC) agreed to underwrite the amount and the group agreed to pledge £5,000.

North Brighton Vocational Centre update

AS reiterated that the programme will be offering a range of 1 day per week sessions including Motor Vehicle repair and other areas of education.

AS reported that the new Principal of City College is investigating the potential investment of finance into it this programme with three schools.

He is not sure who all the providers will be at this stage but hopes that City College will be one of them. There are worries about costs and it is anticipated that something will be in place by Autumn 2007.

2. Key Stage 4 Engagement Programme outline with funding allocations

DS reported that 230 places were allocated between schools. A letter has been sent to David Hawker from DCFS on 8th June confirming that the money is available but it has taken several months to receive this guarantee. There has been a £5,000 increase.

A 14-16 Curriculum Deputies meeting took place on Monday 18 June 07 where the potential offer of places from a host of providers totalled 620 places. Any duplication will be checked and DS will make final decision on the availability of places under each curriculum area by 25th July.

The Programme will offer one day per week courses in Construction, Motor Vehicle, Hair, Beauty, Land Based, Sports Leadership and Public Services etc.

Other areas may include: -

· Social and Emotional skills

· Enterprise and work related learning

DS said that candidates would be able to “Role on / role off” the programme. The allocation of the 230 places between schools was based on NEET data % for 2005/06. The 14-16 Deputies group agreed that there was a gap in knowledge. The concerns are that % funding may loose out and balancing needs to occur.

DS reported that of the 230 places 70 were being held back He feels that this will need to be looked into as 70 is too high. He referred to the DSG allocation table showing on page 9 of the previous minutes and suggested that bursars from each school should be asked first and then makes any increase from the middle.

NH felt that Heads / principal should be contacted. In the case of Blatchington Mill, £1,200 per student and therefore 42 students can be funded and 84/85 students can be funded across courses in the city.

DS said that in his opinion, Key stage 4 is not to be pass ported to schools as there needs to be more flexibility otherwise students can become disengaged. The DSG may grow and come through the group for decisions effecting young people.

The Economic Social Fund (ESF) for the period 2008/11 is to be used to target-NEET reductions. The attracted funds will be available for 14-19 yrs eligible for ESF funding. It is a two-year scheme year and it is hoped will continue for a second year for 2010/11.

LE reported on the LPSA targets and funding from the government.  A target of 97% of students to achieve one GCSE by 2008 and every young person in the mainstream reached extra funding is on track 2006. 

MN wondered whether accreditation could be given for taster courses that students attend so that if they “dip in /dip out” of courses they wont become disengaged. 

DS said that the models section would be incorporated at level 1 to build up a BTEC qualification and level 1 section in 06/07. NACRO NQF is working towards a qualification for year 10’s within the next two years. Some of the costs of the West and North Centres are to underwritten as a result of this programme..

NH commented that students would have to work hard to achieve level 2/3 qualifications.

3. Curriculum group update

MB reported that Society, Health and Development (SHD) is progressing well and that Lauren Atallah is taking this forward and she should be the contact point for any advice or requests for information. Paul Riley gained departmental heads agreement at practitioner level on 4 June 07. A submission to be made 2 July 07 to DfES informing them that SDH is progressing well. 

The timetable for implementation of the Specialised Diplomas will be: -

· Construction, SHD 2008, Engineering and Creative & Media with a 2009 start

· Information & Technology by 2010 – if reapply

· Phase 2- will be five including manufacturing hospitality 

The following suggestions were made for future pilots: -

1. To make sure there is practitioner involvement for the next phase. To be cautious on the numbers for the pilot to avoid any misunderstanding in order to deliver.

2. Practitioner involvement from the beginning.

3. Overview needed for 2007-2013 for B& H online for diploma lines timeline (Linda) to ask when they wish to join at each stage. 

NH asked the group for comments on the following 

1. An audit is needed with a-timeline.

2. Practitioner buy in.

LE commented that a timeline of what individual schools will commit to and what each institution originally agreed to should be recorded on documents. The Curriculum group should agree allocation. ACTION for all schools to complete an audit and timeline for Diploma implementation to feed into Curriculum meeting on 3rd October.

NH should we press ahead on five fronts or is a less urgent review needed?

MB To discusses this on 3 October with the14-19 group.

MB reported that the Functional skills pilot is progressing well and there are five providers. There is to be training days on 9 / 10th July 2007 covering functional training in IT, English and numeracy skills. 

NH said that Maria Bailey is retiring and on behalf of the Board thanked her for the work she has undertaken.

MN gave feedback on a visit that Hazel Haywood & he made to Study Express (SE)

He felt that generally it was a good set up for learning e.g. plumbing with staff moving around. He did have some reservations and concerns about staff qualifications although students seemed happy.

The LSC work with adults and 14-16 yrs learning as they go along with good qualification? There are also some Health and Safety concerns.

MN agreed the information is stored in central database for feedback. The LSC said that Study Xpress is not fully accredited for funding although it is understood it has applied for adult contract training.

DS made the point that they are participating in Key Stage 4 and they may address problems.

TB has concerns that the company did not seek accreditation for the project.

NH reported that supplier’s advances and bids have taken place. Thanks were expressed to DS for the documents.

4.  Outgoing Chairs annual report 

NH highlighted four key points: -

1. Statutory requirements? Where do we fit in 2013, the big picture. Meeting head teachers principal next week 28 June 07 1 hour.

2. Insufficient funding courses private provider expensive £600 per year per student –need to look at funding.

3. Some co-ordination needed. - Nominate a person to take matters further.

4. Gap in CPD and SSAT is not clear 26/6/07 –2/7/07 meeting conference

5 
Election of a new chair and vice 

NH Gave his thanks to KM for helping the chair. 

Nominations for the vacant chair and vice chair were received and its was agreed by the Board that:-

Andy Schofield - would be the new chair 

Philip Harland - would be the new vice Chair 

They will take up these positions at the next meeting on 18 October 2007, congratulations and thanks were expressed by the group.
Reminder of the Committee structure

A hand out of the committee structure was distributed to the group.

Compensation for institutions providing chairpersons
DS in the past clarification has been sought from the principal of the schools whether their institution have paid £500.

NH reported that there has been a mixed response in 2006/07 and therefore this needs to be clarified.

DS commented that institutions this year had donated £2,000.

JE said that paying this money was essential.

CT felt that we should pay it as we have all signed up to it.

DS to request 12 x mainstream totaling £6k.

MH was unsure whether the message had got back to the institutions?
Representative for Youth Service Board / Connexions

NH made a request for a representative to feed in / feed back information. There are five meetings per year for two hours, which are normally in the evening. JE said that he would arrange for someone to be the YS Board Representative.

ACTION: J Evans will approach a colleague and report back to next meeting

6 
Agenda item 6 14-19-partnership priorities 2007/2008

A hand out of the priorities was distributed to the group.

LE gave an overview statement of values that can be debated, to refer to the first draft in the pack.

CT Likes the layout and volunteered to take it forward and give support.

TB How will the students’ voice be gathered should they review the document after next draft is agreed.

NW colleagues are also to look at this draft.

ACTION: More detailed response required 20 July 07 – LE/CT/ TB/DS/PH/ HH/JE/NW are involved.

Round table responses included:

DS Every institution needs to define what are the main areas of focus for 2007/8 in terms of the funding aligned to this Board. 

TB suggested improved communications with parents/carers, staff and young people alike on the Diplomas.

KM The use of time at the 2007/8 joint INSET to better inform staff on the Diplomas and raise the profile vocational qualifications in general through targeted staff training.

MW – changing the dynamic so that we don’t have 16 year olds who are deemed to have achieved nothing when they leave school.

AS – develop a citywide strategy that emphasizes the importance of additional personal and social skills including team working, personal competences and qualities alongside employer engagement with those employment sectors and skills required by the city.

JE is part of the Employers group ‘Constructing Futures’ Construction planning issues and is developing training within the next 6-8 months for Hospitality. 

DS reported that Sport was next 07/08.

LE mentioned the West of City skills centre with effective Employer Engagement.

PB better links with the Chamber of commerce and a more developed relationship between the business community and education, he feels that it is worthwhile being qualified so they can do a good job.

7 
Brighton & Hove 14-19 Work Experience Placement

DS gave the numbers of providers contacting employers for work experience from whatever type. There are 50 providers trying to engage with 5,500 employers and some are getting annoyed with multiple approaches. Please refer to the paper produced by DS.

DS introduced PB who is the chair of the Education Business Partnership to give an overview of the work that he undertakes in the local area.

PB takes on work experience students from local schools and Universities for one-day week for a year or a whole week over a period of time. The ages range from 10 –18 yrs. 

He has a good working relationship with some of the Schools and therefore these tend to get preferential treatment. 

He would prefer a centrally coordinated placement for schools work experience that could select appropriate students for work experience and send out student profiles. These checks include Health and safety.

JE commented that CRB checks are a requirement.

EM PB Employer engagement BSHVIC 

PB agreed that a coordinated approach was needed.

PB CRB checks needed as students regularly go into client’s houses. He asked for a mandate on these checks.

CT said that it was important to maintain good school and employer relationship with careful progressive approval.

DS reported that phase 2 of WEX Online gives options off-line. A centralized contact centre in the region, which supports learners, supports the application process and WEX administers in securing placement whilst liaising with employers.

CM mentioned that Sussex clearinghouse could be used as the first point of call for providers.

NW asked about cost implications.

DS 3rd year estimates show that for 266 students in any one year group the costs would be approximately £12.50 per student.

DS referred to his paper on the WEX system database, which is not up to date and needs to cleanse with regard to14-19. 

LE asked for these matters to be passed to the Work Experience coordinators for reaction. ACTION 

AOB: There are to be two NACRO open days on 18 and 24 July 07, to contact Daniel Cronin.
14-19 education skills and support for leaders improving choice CELS / MCSL newsletter. Consultant talked to DS and LG 19/6/07 with 23 individuals Perhaps SHD, L1. L2 and L3? 07/08 academic year ACTION LG to talk to Heads and Deputies.

Dates and times of 2007/8 meetings:

18/10/07 - 2 till 4, Conference Room, Jubilee Library

10/01/08 - 2 till 4, Conference Room, Jubilee Library

01/05/08 - 2 till 4, Conference Room, Jubilee Library

03/07/08 - 2 till 4, Conference Room, Jubilee Library

The group expressed its sincere gratitude to NH who is retiring from his duties as Chair. He was praised for his tireless work undertaken on behalf of the Board. KM led a tribute for the exemplary way he had chaired the meetings.
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