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1. Welcome, apologies, minutes of the last meeting and matters arising

The minutes of the last meeting were read and accuracy agreed apart from an amendment highlighted by Lindi Galloway: -

To amend paragraph 3 of the previous minutes relating to the timetable for implementation of the Specialised Diplomas to: -

· Society, Health and Development 2008, Construction and the Built Environment and Creative and Media with a 2009 start.

· Engineering - to reapply in December 08/09

· Information and technology by 2010 -to reapply in December 2008/09

· Action: The Board to decide on the dates to reapply for IT.

Matters arising:

· Andy Schofield sought confirmation that all the action points from the previous meeting had been carried out. He confirmed that all the action points were either in hand or had been completed.

· Lindi Galloway referred to the draft specialised Diploma leaflet, which is due to be sent out to all 14 -16 Deputy heads. She requested that any changes should be sent to either herself or Tess Gill by 19 October 07.

2. 2007/8 Priorities for the 14-19 Board (Andy Schofield) 

· Andy Schofield showed a short presentation entitled ‘Shift Happens’, a thought provoking film about the current and future world that we are preparing young people for. The link for the Shift Happens presentation is below:

http://blogs.msdn.com/ukschools/archive/2007/06/18/shift-happens-did-you-know.aspx 
· ACTION Tim Barclay to adapt the film so that we can use it to raise 

awareness of the 14-19 agenda on the joint secondary INSET day, March 2008.

· Andy Schofield asked the Board members to work in pairs and list their two main priorities for 2007/08.

· Following a group discussion it was agreed by members that there were three main priorities, namely:
a) Collaboration and joint planning
· Collaboration between all providers that is clear and opens further developments/an enhanced curriculum offer

· Overall 14-19 Curriculum plan produced to ensure we all know who offers what/where and to whom

· Clear understanding about what each provider will be delivering

· Practical issues of collaboration are discussed and worked through i.e. Timetabling (priority c to)
· Engage with HEIs and other stakeholders to ensure adequate progression exists.

b) Inclusion and NEET reduction

· NEET reduction strategy continues to lower the number of young people Not in Education, Employment and/or Training
· Ensure an inclusive offer exists that ensure all students achieve at least one Level 1 qualification
c) Clearer accountability and clarity of role for the Partnership Board

· Clarity about what has been agreed at the Board, with recommendations and actions agreed in the minutes
· Andy Schofield recommended delegating the Executive Group the task of developing action to achieve these priorities. The Board agreed.
· Daniel Shelley said that six-month mapping /planning could be put together with help from the 14-16 Heads who can offer what to whom. 

3. Draft 14-19 Strategy for discussion and agreement 

· ACTION: The strategy was discussed amongst the group. The Board approved the strategy as it stands with the proviso for the need for continual review and performance management

· The Executive Group were delegated responsibility for developing a costed action plan to support key areas of the strategy and focus upon 2007/8 priorities highlighted above.

4. 14-19 Funding paper (Oct 07) (Dan Shelley) 

· The Board discussed the main sources of funding for 14-16 practical opportunities including the Diplomas. 

Recommendation 1: All DSG for KS4 practical learning is pooled/aligned to purchase citywide provision

· ACTION The Board agreed the principle of alignment but need a better explanation. To use the same principle of funding as in 06/07 i.e. £116k and not to adopt the pooled funding as recommended for 07/08.

· Daniel Shelley thinks that there may well be more money from the Local Authority in 08 if we can demonstrate the success of KS4 engagement programme. 

Recommendation 2/3/4: Amalgamating KS4 Engagement Programme funding with DSG/IFP from 2008/9 to enable bulk purchase of provision to be introduced via expression of interest and tender (as previously adopted for this funding for 2007/8)
· Board accepted

Recommendation 5: Regular report on Young Apprenticeship programme to Board with a stipulation that places be offered to partner institutions in the city
· Board accepted but amend to ‘LSC will monitor and report back to the Board’. ACTION Hazel Haywood to report back to the January 2008 Board meeting.

Recommendation 6: Could a percentage of any redistributed school balances be allocated to pay for the additional cost of off site vocational provision or employer engagement/work experience development?

· No longer applicable.

Recommendations 7 (2008/9 EBP Action plan developed and agreed with Partnership Board with linked funding from Provider budgets)  & 9 (Partnership Board should seek regional partners to pursue ESF funding)
· Agreed
Recommendation 8: Proportion of Schools Delegated Enterprise funding aligned with EBP from 08/9 to increase Enterprise and Work Related Learning activity
· ACTION Daniel Shelley to make more specific recommendations on what the Delegated Enterprise funding in School budgets would be spent on– the Board had concerns regarding the use of ‘proportion’ – more clarity needed.
· The time scales for funding 16-18 provision and general 14-19 funding were agreed 

5. Curriculum Group update (Richard Wing/Lindi Galloway) 

• 
Recommendation to the Board to ensure a presentation on 14-19 reforms is included on schools joint INSET day in March 2008. 

· Richard Wing informed the Board that Lindi Galloway was putting together a short PowerPoint presentation and package, which could be utilised to cascade Diploma message to academic and support staff.

· The Board agreed with the recommendation to ensure 14-19 reforms is included on schools joint INSET day on 20 March 2008

· The Board also discussed the document entitled: 14-19 Partnerships – Delivering the Entitlement 

· Lindi Galloway referred to the attached draft Memorandum of Understanding (MoU) for The Brighton and Hove 14-19 Partnership between Brighton and Hove Children and Young Peoples Trust Sussex LSC and the Partner Organisation the need for cross border working lines. This concerns cross border collaboration of the East and West Consortia. She asked if the Board wish to accept or revise this document?

· ACTION: The Board agreed that Lindi Galloway would work on its behalf regarding cross border working with East & West Sussex and use of the same documentation. Any comments on the MoU presented should be sent to Lindi.
· Recommendation to the Board that the city withdraw from developing a Manufacturing Diploma submission for December. 
· The group agreed to withdraw from the December 07 bid and to resubmit an Engineering Diploma Gateway submission next year 

6. Updates: 

September Guarantee 

	B&H - Year 11 Leavers - September Guarantee

	As submitted to DCSF as of 30/09/07
	
	
	

	Guarantee Status
	Total
	
	

	In Learning
	1963
	82.44%
	

	Offer Accepted (yet to start)
	128
	5.38%
	

	Offer Refused
	166
	6.97%
	

	No Offer made – unable to contact
	70
	2.94%
	

	No Offer made – other reason
	54
	2.27%
	

	
	2381
	100.00%
	


 Key Stage 4 Engagement Programme 

· Approximately 165 places were secured in the city for a October start within the programme, and to date 132 places have been allocated
ACTION Teaching assistants – are still needed from ACE, Hove Park, Blatchington Mill and Falmer.  

Potential courses for January 08 include: 

· Hair and Beauty, 

· Additional Motor Vehicle, 

· Step On (lifeskills, literacy & numeracy etc)

· ACTION – members of the group to make suggestions
E-ILP/Area Prospectus/ Wex Online

E-ILP Being trialled in 4 schools in Brighton & Hove.

Area Prospectus: Went live from the 1st October: http://www.myfuturebrightonandhove.com 
Wex Online: Concerns over the user interface of the system. These are currently being worked through with LSC, SCOOL (The programme developer) and the 3 LAs.

ACTION: Hazel Haywood confirmed that a 14-19 contact centre contract had been let to manage all three systems received and will reveal the name of the company at the next meeting
LA meeting with Chairs’ of Governors 1/11/07 
· Linda Ellis informed the Board of the aims of the meeting – to provide Chairs’ of Governors with an introduction/update on 14-19 reforms, highlighting the 14-19 Strategy. LE to report back to the Partnership Board at next meeting. 
Youth and Connexions service commissioning process (Philip Ward) 

· Philip Ward asked fro a volunteer from the group to give two days in March 08 to evaluating the tender for the IAG careers contract.

· ACTION: Stuart McLaughlin agreed to evaluate the tenders
· Mark Whitby agreed to be the 14-19 Representative on the Connexions Board

Transport solutions for Diploma travel 

· Linda Elllis mentioned her meeting with Steve Healey from BHCC transport and 

Roger French from B&H Bus Company looking at introducing a citywide 14-19-bus pass and possible routes. This will facilitate students crossing the city for Diplomas lessons or work placement with companies. 

· There is a meeting at the end of November to look at a more integrated transport and movement across East and West Sussex

Date of 2007/8 meetings:

· 10/01/08 - 2 till 4, Conference Room, Jubilee Library.

· 01/05/08 - 2 till 4, Conference Room, Jubilee Library.

· 03/07/08 - 2 till 4, Conference Room, Jubilee Library.
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