Minutes of 

14-19 Partnership Board Meeting

20th May 2009-05-21 Conference Room

Jubilee Library
Present:
	Dan Shelley - LP
	Janet Felkin (chair) – Blatchington Mill

	Lindi Galloway - LP
	Maurice Shorten – Plumpton College

	Richard Wing - LP
	Philip Ward – CYPT Youth + Connexions

	Linda Ellis – CYPT
	Paul Bonett – EBP chair/Bonett’s Estate Agents

	Mark Whitby – ACE/PCC
	Lauren Atallah - Falmer

	Graham Steel – PCC
	Kim Bolton – Patcham House School

	Paula Sargent – Patcham High School
	Andy Green – City College

	Connie Mahony - SCTP
	Pip Barnes (minutes) - LP

	Phil Harland - Varndean
	Adrian Carver - Downsview

	Jo Lyons - CYPT
	Stuart McLoughlin - Falmer

	Michael Nix – LSC
	Tony Meurnagh - Economic Partnership

	David Walsh - CNCS
	Ken Leonard - Hove Park

	Hazel Haywood – LSC
	


Apologies: 
Hayden Stride – Longhill



Chris Thomson – BHASVIC
Malvina Sanders – Cardinal Newman
	
	
	Action

	1
	Welcome, introductions and apologies for absence.
	

	2  
	The accuracy of the minutes of the last meeting was agreed.
Matters arising/Actions:

· IAG meeting convened on 12th May 2009.

· KIER selected as designer for Falmer College.

· Membership of Board to be put on agenda for July’s meeting
	

	3
	Progress on the Machinery of Government (MoG) process and citywide 14-19 developments LE
· Refreshing the 14-19 strategy

The second submission has met with a favourable response
We are on our way towards an understanding with East and West Sussex
7 LSC staff are transferring into BHCC. The job descriptions are agreed but not yet the identities of the personnel. A provisional match will be known by mid-June, there is an opportunity to contest it – but we will know everything by the end of the summer term for certain.
MN There is a clear understanding that every Local Authority is different. Staff will integrate into the teams to which they are assigned, not stay as a separate group.

· Action Plan Update

LE We need a clearer view – a more detailed map – of who is doing what in the next 3-4 years
DS There are 106 actions in the current Action Plan, 90% of which are complete or nearly so. Note:

· Partnership for success champions have been recruited. Chris Thomson and Bob Wall will provide additional support to the 14-19 Exec and Board
· Additional funds towards NEET on course for 2010 targets

· E2L pilot starting

· Foundation Tier Learning audit well under way (Louise Cook). A full picture should emerge by September

12 public sector employers are currently reviewing the draft Apprenticeship Strategy before it gets shown to the Partnership Board in July
· Falmer Academy Principal appointment

Philomena Hogg from Stafford has been appointed

· BSF/BCF

Ready to submit plans to DCSF for changes to the secondary school estate. We are currently 32 on the list of authorities likely to get funding, and need ideally to be in the top 30. Document to be published in a week’s time.

All three colleges have declared themselves ‘shovel ready’ in the questionnaire, for work to start on September 1st. The LSC will decide on June 3rd which projects can use extra funding. The proposals were considered well co-ordinated, and the Partnership Board contributed to the strength of those proposals.
	Apprenticeship Strategy on July agenda

	4
	Curriculum Group Update RW
RW distributed a Diploma Provisional Numbers spreadsheet to the Board, and talked the Board through it Diploma by Diploma

Poor take up of Foundation-level Diplomas because existing Level 1 courses are felt to meet the need aimed at. A lot more IAG needs to be delivered to children.

Construction Level 2 needs a fuller explanation and RW cited Tom Dowds’ (CCB) at a City College Diploma Meeting as crystallising it perfectly.

Construction is no longer going to be offered, some students having dropped out in favour of apprenticeships instead, the remainder not constituting a large enough group to make the course educationally viable.
It was felt that this problem of ‘parallel’ courses needs to be addressed, that it clearly demonstrates the need for good IAG, for the Diploma ‘envelope’ to be properly understood by everyone.

LG wondered if B and H should try and align its days with East Sussex

MS says Plumpton will try to teach a course on ANY day if a viable group of students can be put together.

Overall 103 students have expressed interest in Diplomas, 34 of them at the higher level

Hospitality deemed not viable.

RW distributed a Diploma Course Costs/Domain Assessor Costs spreadsheet to the Board, and talked the Board through them.

There has been no feedback as yet regarding the nomination of assessors. Are schools happy with the suggestions made? And there needs to be more thought given to cover arrangements for DA’s time away

ACTION Feedback on both of these to RW
RW took group through the report from 14-19 Curriculum Group Meeting on 29th April (distributed to Board)

LG Much longer will have to be spent on future bids, with a firm commitment of time and resources. 3 half-day workshops are envisaged, but some work needs to be done before the summer holidays.

RW Are we strong enough to bid in all areas? 

ACTION Discuss further at Curriculum Group and bring back to next Partnership Board Meeting
	ALL
All Curriculum Group members on Board

	5/7
	Governor involvement in 14-19 reform agenda and links between Board decision-making and institutional governance/ Learner Voice – the two items taken as one at suggestion of the Chair.
At the end of a lengthy discussion it was agreed that the IAG Group would discuss various consultative models, and make suggestions/proposals to the Board. Salient points in that discussion were:

· Keenness of Parents’ Forum to have a voice

· The need for institutions to listen not just to their own learners but to each others’

· Part of QA package proposal will require ‘listening to students’

· Suggestion that information be gathered from school councils by someone from ‘Youth Advocacy’

· The need to understand why – because or in spite of advice and guidance – students make the choices they do

· Whom you canvas for information depends on what information you need – there is a risk of duplicating groups, ‘student voice’ operating on many levels

· GCSE’s have never been shaped by the ‘student voice’ – but against this contention the suggestion that we are concerned with more than merely qualifications; that student choice has, over time, altered the offer by the popularity of this choice or that; that ‘intended destinations’ do provide a snapshot
· Drop out rate determined by quality of  IAG

	IAG Group empowered to develop models of engagement with Young People and Parents/Carers for autumn Board meeting

	6
	IAG Group feedback AC
Thanks to DS and PW for arranging the IAG event on 12th May. Great success with an inspirational speaker.

The general thrust of AC’s feedback was on the need for better IAG, more integration and harmonisation of information across all the agencies involved, the ensuring of equity between institutions – i.e. concern re. city-wide v. area-based – the rolling out of best practice, the need for a substantial IAG audit. Some salient points made:
· All pupils need good IAG, not just those who are at risk of NEET
· The vast majority of students are committed but confused and need a consistent and quality universal offer
· 27% of schools nationally have careers co-ordinators who are NOT teachers. What of our schools? Could this lead to inequalities?

The Board asked for the IAG group to report back to it, and make recommendations to it, just as the Curriculum Group does, and has done, very successfully under RW’s leadership. With the caveat that he was unlikely to do as well as RW, AC accepted the task on behalf of the IAG group.
A two day (and evenings) event (modelled to some extent upon the old Sussex Skills Fair) is envisaged for October/November. JL has agreed to put up some of the funding for it this year. LE suggested that an events organiser would need to be engaged if it went ahead.

This should be discussed at the next IAG meeting – which has attending it heads/deputies from all schools, who will understand the logistical requirements and problems involved – but with time pressing the Board agreed that DS and LE should at least start the venue booking and invitation process.

	ACTION IAG group to discuss logistics of event at 24th June meeting

ACTION DS and LE to begin booking and invitation process



	8
	Themed discussion: Employer Engagement TM/PBonett
Tony Meurnagh from the Economic Partnership gave a PowerPoint presentation to the Board. A copy in pdf format is attached to these minutes. 

PBonett distributed copies of his Employer Engagement document to the Board.
Salient points from the discussion that ensued:

· PB – joining MDHub will now require commitment from employers to engage with school/work experience/work-based learning

· TM - ‘Not ready for work’ – young people found to be unpunctual, unwilling to use own initiative, needing ‘spoon feeding’
· PB – but if the job market is such that young people can’t even get Saturday jobs, where are they to learn about the ‘culture’ of work?

· TM points out that his wife only ever employs undergraduates or graduates in her shop, not because she’s required to but because they at least have some of the basic aptitudes that other young people appear to lack. If shopwork is being done by this calibre of young person, then, what’s to become of the others?

· Possible trade-off for employers of low rent against the provision of work experience 

· Reference to provision of work experience in ‘fictional’ surroundings by a company whose sole aim is to replicate and manage work experience for young people.

JF thanked TM and PBonett on Board’s behalf
	A senior Employer Engagement Task and Finish group be set up was agreed by the Board. Members agreeing to join at this stage were PBonett/DS/TM/CM


	9
	AOB None
	

	 10
	Next meeting Wed July 8th 2-4 Jubilee Library Conference Room 1
	


1 of 5
4 of 4

