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1. Welcome, apologies and Introductions 

· AS welcomed the group and apologies and introductions were made

· Minutes of the last meeting 
· Principles on p.2 should read Principals.

· MN felt the wording of the ‘LSC have allocated £250 million to redevelop the three College sites at BHASVIC, City College and Varndean College’ at the bottom of p2 should be amended to ‘BHASVIC, City College and Varndean College are planning to bid for £250,000,000’.

· The minutes were then agreed and accepted.

· Matters arising
· LG recommended at the next meeting there should be a discussion about all Gateway 3 submissions for December 08.

2. Paper: Funding for 14 – 19 activities and the role/remit of the Schools  

Forum (pgs 2-5)
· Recommendation 1 accepted.

· Recommendation 2

· If it is acceptable the Executive are willing to accept.

· Nominations to DS

· Executive consists of AS, PH, DS, LE, HH, RW and LG
· MN stated a decision is needed for Diploma 2008

· AS ACTION: First meeting of next year must include a report from the Task and finish group.

· Recommendation 3 

· Machinery  of Government changes – MN and JL meeting next week

· PF requested consideration be given to the Colleges involvement in the Schools Forum in future.

· ACTION: Consideration to be given by Local Authority to include Colleges in the Schools Forum.

· Recommendation 4

· £90, 000K Diploma monies from DCSF gateway 2 application and progress check be managed by the 14-19 Curriculum group.

· RW £30,000 per Diploma line. Some lines are more Complex. So it has been agreed to allocate funds according to need.

· MN –Queried had the SHD £29,260 been allocated?

· LG clarified this was for the 30 learners , pre 16 on SHD Diploma at level 1 and 2 and full agreement on the delivery of component parts had yet to be agreed at the 14-19 Curriculum Group meeting.

All four Recommendations were accepted.

3. 2007/8 Priorities update (Andy Schofield) (pgs 6-10)
a)
Collaborative planning.

· The Board officially thanked the 14-19 Curriculum Group for all its work including: comprehensive mapping, Quality Assurance, Gateway 2 applications

b)
Reduce NEETS/Improve inclusion

· PW NEET reduction still not down to target level, but there has been steady reduction towards 2010 target of 6.7
· Next meeting Agenda Item: Exact figures for NEET reduction

c)
‘Get Real’/Improve lines of accountability –See item 7 proposal

4. 14-19 Curriculum Group feedback (Richard Wing) (pg 11)

      Timetabling agreement to be ratified

· See Item 4: update from 14 -19 Curriculum Group Spring 2008 (Richard Wing) p.11
· RW The Curriculum Group has met twice since the last Partnership Board meeting.

· The last meeting raised the issue of funding of number of days for Diploma. Need to revisit this.

· RW asked the Board to approve the two day model for diplomas and vocational offsite courses. This is approved.

· Diploma Gateway 2 results and planning for G3
· LG Creative and Media and Construction and the Built Environment will begin in 2009.

· Hospitality was graded a 1 and so will begin 2009

· Business Administration & Finance and Hair & Beauty were graded 3 and will be subject to progress check and if successful will begin in 2010.

· LG requests Providers consider other Diploma lines so at the next meeting it can be confirmed which applications will be made in Gateway 3 and with which leads/partners forming the various consortia.

· Exam officers
· LG Exam officers to elect a Chair that can be co-opted to give their viewpoint to Curriculum Group as required.

· The Proposal is accepted.

5. 14-19 Contact Centre and Work Experience Management System (Hazel     

      Haywood - to be tabled)

· Moved to Next meeting because of the absence of HH.

6. Paper: 2008/9 14-19 Priorities (Andy Schofield) (pgs 12- 13)

· 8 Strategic objectives (p.12) designed to sharpen reporting.

· The principle of the proposal was agreed.

· The Executive nominated lead Partnership Board members.

· Mark Whitby is moved to section G with Trevor Allen.

· The recommendation is accepted.

	Objective
	Exec nominated Lead Board member(s)
	Lead Officer(s)

	A)  An effective 14-19 Partnership with defined collaborative and productive arrangements is in place
	Chris Thomson
	Dan Shelley

	B) Quality driven independent Information, Advice and Guidance (IAG), with a local prospectus, supporting young people in the curriculum and career choices 
	Adrian Carver
	Philip Ward/ Nicola Lombardo

	C) A broad 14-19 curriculum, including practical and applied options, is accessible across the City to meet the needs of all young people
	Phil Frier
	Lindi Galloway/ Hazel Haywood

	D) There is effective targeted provision, including the capacity to deliver the September guarantee, for those young people who are disengaged or at risk of disengagement 
	Stuart McLaughlin
	Philip/Hazel/Dan

	E) Sufficient, appropriate and accessible facilities exist across the city to deliver a broad range of high quality provision
	Janet Felkin
	Michael Nix/ Gil Sweetenham

	F)  Further develop effective employer links which involve them in the delivery of high quality work-related and work based learning in the city
	Connie Mahoney
	Dan

	G) The Brighton & Hove 14-19 Workforce is trained and prepared to deliver and support a broad range of high quality provision
	Mark Whitby/Trevor Allen
	Lindi Galloway


· CM The issue of time is raised.

· JL suggested a launch event of 14-19 Strategy to include Governors and possibly parent/learner voice

· JL will start to plan event.

· LG reported that SSAT had invited Brighton and Hove to be the host for a Good Practice visit.  This has been accepted and planned.  It will be advertised on the SSAT website and take place on Monday 9th June.  

· DS and LE will talk on Partnership, RW on the collaborative work of 14-19 Curriculum Group, Therese Cole on the role of EBP and Annie McCabe and LG on Workforce Development.

· LG had also organised a half day session for a group of 4 on a Diploma fact finding visit from Guernsey which had taken place yesterday.  The initial point of contact had been Andy Green of City College.  LG thanked counterparts Onra Sargent (West Sussex) and Alison Rendle (East Sussex) for their support. 

7. Citywide Capital developments: 

· Varndean College Capital plans (Philip Harland)

· PH provided a PowerPoint presentation illustrating the plans for the complete rebuild of Varndean College. (see attached)

· This is the second plan in a single Quad design.

· Indoor/Outdoor environment designed to keep in heat and light.

· Flexible classrooms.

· Developing design to be presented to Governors 9th May 2008.

· Cost will be between £41 million and £47 million.

· Work to begin in Summer 2009 and should be complete by September 2011

· Vocational Developments in East (Phil Frier)

· Consultation on Strategy. Interested in views and welcomes feedback

· PF provided a brochure outlining the proposals.

· City College is a 4 site strategy:

· New Buildings in place of Pelham tower.

· Community Centre at Falmer

· Connaught at Hove 

· Wilson Avenue

· The aim is to meet the needs of young people and learners across the City and will be the legacy for students for the next 25-50 years.

· Public Consultation at Brighthelm last week, Falmer this week and Hove next week.

· Applying for £100 million from the LSC.

· Vocational Developments in West (Janet Felkin) (pg 14-15)
· Blatchington Mill is a vocational School but there is a lack of facilities at the school and in the west of the city.

· Have started exploratory discussions to identify site space.

· A Vocational Centre for the west of the City only to incorporate provision for Hove Park, Cardinal Newman and Blatchington Mill.

· Keen to progress but there is no funding as yet.

· MN suggested that getting funding in place is the crucial next step and that it should be a Partnership development.

· Falmer Academy and Concordat (Gil Sweetenham)
· Council’s View – there is dearth of funding for schools; previously PFI then Academy funding

· The idea was proposed over 3 years ago, original sponsor pulled out.

· New sponsor, Rod Aldridge, as of Christmas 07.

· Expression of interest is currently with ministers.

· Proposal is for 900 pupils, which reduces the number by 32.

· This could create problems for other schools.

· There will be an intake of 180 per year.

· A Sixth form of 250 which will concentrate on vocational, entrepeneural and business activities, sport and science.

· There will be links to University, City College and the Football Stadium. 

· Project likely to be complete by 2011.

· MN stated that the original Concordat did not state 250, but 180 sixth Form places. The city is more in need of School places.

· AS clarifies the Concordat is a 4 page document signed by sponsor, LSC and Local Authority.

· JF asked what the Academy would provide and whether it would address workforce gaps in the City.

· SM Raised concerns over the future of the School and the stability for staff.

· Secondary Strategy for Change (Gil Sweetenham)

· Secondary strategy for change

· Brighton BSF Waves 7-15 (request this electronically if required)
· DCSF will de-wave the BSF as money in the system for those ‘ready to go’.

Reference to question from the document.

· Bids under £100 million less efficient.

· Bids under 4 schools less efficient.

· Yesterdays PFI meeting:

· New bid (Not as 4 years ago);need to look at all Brighton and Hove Schools in context of LSC, development  with the Colleges
· The 14-19 Strategy gives GS information and in particular data on October 08 for DCSF.

· 15th May meeting of Secondary Heads with Di Smith. Offer to involve College heads in light of Concordat being seen as an Exemplar piece of work.

· Issue of inclusion of Special School requirements raised, but JL confirmed that the CYPT SEN strategy of inclusivity will be considered in this opportunity.

· MS reminded the meeting that it was a CYPT and we must not lose sight of that fact.

· There is a potential of £100 million in the City 

· Need to return application to DCSF by October so that we are in a position to continue. 

· Review of the current membership, Remit and role of the Brighton & Hove 14-19 Partnership Board and subgroups (Andy Schofield) (pg 16)

· Commission a review of Board and sub groups, clear recommendations.

· Query value of money in comparison to where good practice exists in other PBS

· Some subgroups needs to be rationalised

· After some discussion and concerns over consultancies the review is approved.

8. AOB (please advise in advance)


· PW Connexiuns Contract has been let to Prospects Service Ltd

· First meeting is next week

· Future meeting date:
· 03/07/08
2 till 4
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