 Minutes of 14-19 Partnership Board Meeting
Jubilee Library Conference Room

Wednesday 10th December

2pm-4pm


Present:

Janet Felkin (Blatchington Mill) (Chair)

Connie Mahony, (SCTP),


Phil Harland (Varndean College) (Vice Chair)
Phillip Ward, (Connexions)


Linda Ellis, (CYPT)




Jo Lyons, (CYPT)


Adrian Carver (Downsview)



Paula Sargent, (Patcham High)                                 


Hayden Stride (Longhill),



Chris Thomson (BHASVIC),                                      


Stuart McLaughlin, (Falmer)



Michael Nix, (LSC) 

Paul Bonett, (EBP)




Kim Bolton (Patcham House)



Sara Candler, (AimHigher)



Phil Frier, (CCB)


Andy Green, (CCB)


Graham Steel (PCC - representing Mike Tait)          

Richard Baker, (Dorothy Stringer - representing Trevor Allen)


Ken Leonard (Hove Park – representing Tim Barclay)

Officers:


Dan Shelley





Paul Wadsworth, (note taker)




Richard Wing, (14-19 Curriculum Group Chair)
Lindi Galloway

Apologies:


Hazel Hayward, (LSC)



Maurice Shorten, (Plumpton)


Tim Barclay, (Hove Park)



Liz Allen, (AimHigher)

	1
	Welcome, introductions and apologies for absence

JF welcomed the group and apologies and introductions were made.


	2  
	Minutes of the last meeting and matters arising

The Accuracy of the previous minutes was agreed.

 

	3
	Presentation on Delivering 14-19 Reform: Next Steps (Janet Felkin)

PowerPoint Presentation – see attached file

Priorities:
· To ensure all young people participate in education and training until 18th birthday

· To give young people knowledge and skills that employers and the economy need

· To close the achievement gap

LE - Common Application Process

LSC have funded S Cool for the AWP and E-ILP.  Meeting scheduled next week to see offer on CAP and whether Colleges Accord may trial web based system.

CT – New localism/Partnership

Government may wish to work in a new way



	5
	Verbal progress check on B&H 14-19 2008/9 Action Plan

G. Work-force trained - RB reported on track.
F.  Employer Links

Hand out - see attached

· SCTP has forged strong links with FE Sussex.  As a result Independent providers and FE providers are working together and strengthening employer engagement.

· Tim Strickland CEO would  like to come to future meetings

· DS working with and Jo Davenport B&H LA on an Apprenticeship Plan for the city

· Event planned for 26/1/09 – Employers to attend

· DS to set up Task and Finish group on E to E in January 2009.

· SCTP working on research on apprenticeship in public sector.  

· National vision is to move from 1:20 learners to 1:5 learners on Apprenticeships

· Reports well received by LSC

· Visit by Prime Minister’s  delivery unit

· B&H local authority has agreed to 30 additional Apprenticeship places in 2009/10 

E.  Sufficient appropriate and accessible facilities 

BSF agenda item

E. There is effective targeted provision

· From September - December 2008 NEET statistics were downward.

· E2E - planned start by all Colleges and Blatchington Mill for January 2009.

· Pilot Entry to Learning (E2L) – 1 of 4 nationally and working in partnership with East Sussex and supported by Hove YMCA and CRI

· KS4 Engagement Programme – 160 learners enrolled on long and short programmes.  30 further learners signed up for January 2009 start.

· ESF project is due to start in January providing additional mentoring support to vulnerable young people that will enable them to access mainstream and KS4 Engagement activity.

· Submission for Young Apprenticeship in 3 curriculum areas made – Sport, Engineering and Construction.

· September Guarantee steering group in place.

· FLT – LA are now looking for a 1 day per week  secondment

C    A broad 14-19 Curriculum

· PF reported B&H had 700 KS4 learners accessing applied /practical education at all levels, of which 550 were at CCB and 150 at Plumpton

· 1:7 year 10/11 across City

· B&H LP have not necessarily engaged with Special Schools up until now.

· When we do,  need to work on invited 14-19 Group 

· RW reported on Diploma Spreadsheet/Timeline

· Rebecca Conroy of CCB has done much work on capacity. Diploma days now agreed as Year 10 Wednesdays and Fridays; Year 11 Tuesdays and Thursdays

· Finance Subgroup working on a financial model for Diploma2/5 AWPU suggestion

· Protocols and policies underway for January meeting

B. Quality Driven IAG

· B2  Jan Garland seconded to work on Area Wide Prospectus

· B5. EWB – Delivered

· B 7.  – Complete

· B 9. FI – Making choices is part of the new Connexions portal

Issues

B1 1. Connexions delivery hubs/satellites – need to communicate contact points

     2. School data. Spreadsheet data. 

Action PW to provide further information to Board members on the Connexions Hubs and Satellites and IAG to be a major agenda item at the next meeting

Transaction year 9 pilot at Link College

Action: AC to produce paper for presentation at next meeting
A. An effective 14-19 Partnership

See PowerPoint ‘Vive le Difference’ attached – Chris Thompson

· Partnership for Success model outlined and draft protocols shared with the Board. This envisaged a closer working relationship between strategic decision making bodies (LA/LSC) and the providers so that decisions about commissioning and planning are jointly agreed.

Action: PF moved to seek agreement from the Board to adopt the principles contained in P4S and the draft protocol. This was agreed by the Board



	4
	 Building Schools for the Future: a 14-19 Centre in the West of the City

Some questions were posed to the group including:

· What could the Curriculum offer look like?

· What else could the site offer in terms of alternative provision/SEN/extended services?

PF agreed that there was a fair amount of consultation, given the deadline but expressed Disappointment that a Skills Centre in the East was not identified in the BSF proposal, given that CCE currently lease CCB East from LA.
JL responded that this was due to a tight timescale and recognition that the west of the city requires investment. This decision was made following consultation with key partners and is only an outline. The West Skills Centre is part of 14-19 Strategy – No intention to leave out East

LE Cannot wait for a response to proposal and we must start Jan 09 to work up plan for April 09.

JF stated that the Heads from PCC/HP/BMS/CN have already agreed to meet weekly (Wednesday 8-9.30) to develop the fuller delivery plan

JL – interested to know how best to do smaller groups may leave out some. 

CT - This is exactly the type of difficult area that Partnership for Success asks wider partners to trust that smaller group to consult and engage with decisions and papers that they produce. 

Action: Gil Sweetenham and Hove Heads Group to produce a defined communication and consolatory process for this development. This should include:

· Provide a detailed timeline for the proof of readiness submission (April 09)

· regular updates/minutes sent round to Board members

· sharing of iterations of the BSF Vision
· publish forthcoming agenda items to ensure other Board members can attend as appropriate.
· Press releases and briefings to be shared at timely intervals to ensure same messages are relayed to parents/young people/the press to avoid mixed messages on developments etc
PF: we need to start the discussion about the curriculum offer by developing an education case, as the Colleges’ Accord was instructed to do so by the LSC.

Action: 14-19 Curriculum Group (via LG/RW) to draw together all current/planned curriculum offers to inform the smaller project group 

It will need to outline:

· What is available now/capacity issues across the 14-19 sector

· What is expected to be available in 5 years from current plans – esp. 14-16

· What additional curriculum areas/specialisms would be required for 2013 and beyond including Diplomas/FLT/SEN/WRL

RW the curriculum group would require clear definitions and terms of reference for this work as it could be a large task.

KL Progress – last 3 years/Diplomas have been a vehicle of good collaborative efforts and this process should continue.

RW asked for some understanding from HT/Principal’s as Deputies may need to be out of institutions for 1 or 2 days to ensure this is done quickly.

PH asked if there were any effective practice models elsewhere? JF/JL Different BSF

	6
	 A.O.B

Formal notice of the Heads Conference 12 June 2009

Paul Winter is leaving Downsview Link College in April 09 to join Team GB for the Triathlon. The Board wished Paul well with his endeavours. Paul’s replacement will be: Lalli Hewell.
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