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Jubilee Library Conference Room 2
Members present:                                   

Janet Felkin (Blatchington Mill) (Chair)

Connie Mahony, (SCTP),
Phil Harland (Varndean College) (Vice Chair)
Phillip Ward, (Connexions)
Richard Wing (14-19 Curriculum Chair) 

Mark Whitby, (ACE)

Phil Harland (Varndean College)


Linda Ellis, (CYPT)
Michael Nix (LSC)



            Jo Lyons, (CYPT),


Liz Allen, (Aim Higher)



Adrian Carver (Downsview)
Paula Sargent, (Patcham High)                                 Hayden Stride (Longhill),
Chris Thomson (BHASVIC),                                      Stuart McLaughlin, (Falmer)

Graham Steel (PCC - representing Mike Tait)
Naresh Daswani, (Dorothy Stringer - representing Trevor Allen)

Observer:

Shiromi Cabrell (LSC)
Officers:

Lindi Galloway, (BHLP)



Dan Shelley, (BHLP),
Paul Wadsworth, (note taker)

Presentation

Chris Thomson (BHASVIC),  



Linda Ellis, (CYPT)  

Apologies

Trevor Allen (Dorothy Stringer), Susan Furdas (Cedar Centre), Hazel Haywood (LSC), Malvina Sanders (Cardinal Newman), Tim Barclay, (Hove Park) Phil Frier, (City College), (Des Lambert Plumpton College)

1. Welcome, minutes of the last meeting and matters arising
· PH welcomed the group and introductions and apologies were made

· JF asked of the Good practice meeting had taken place. LG replied that it had been cancelled.

· The Accuracy of the previous minutes was agreed

NEET update and September Guarantee (Philip Ward) (pgs 7-8)

· Please see p.7 for graph ‘14 – 19 Partnership Board NEETs Report – June 08’
· Positive progress is being made.
· Work needs to begin at an earlier stage with Schools.

· CT question re: decrease in NEETS, increase in unknowns – is there a link?
· PH question re: numbers in each year group 16/17 

· PH question re: intervention strategy at 17

14-19 Partnership Board review consultancy (Dan Shelley) (pgs 9-10)

A series of 1:1 interviews will be undertaken by John Robinson in early September with a report to the Board at the next meeting. Andy Schofield is to be added to the list of interviewees.

14-19 Strategy launch for Chairs of Governors/Corporations - Recommendation: Members of the Partnership Board will strongly encourage and facilitate their Chair of Governors/Corporation to attend joint, half yearly 14-19 governance meetings. 

2. Presentation: BHASVICs Capital Plan (Chris Thomson)
· Please see attached PowerPoint presentation 
· Work due to start in March 2009 and will 2/3 years to complete
· This is part of a Citywide investment of £160 Million

3. Election of the Chair and vice chair for 14-19 Partnership Board for 2008/9

· 1 nomination received for each role: JF was elected Chair for 2008/9 and PH will remain as Vice Chair.
4. Raising Expectations: White paper presentation (Linda Ellis) 
· (Please see Summary of White Paper attached with briefing sheet on local progress pgs 11-12)
· MN There are to be shadow structures from September 09 for two years not as the paper states, September 08.
· Also, see PowerPoint Presentation by LE

· JL Minutes and Actions of Steering group to Partnership Board

· CT is representative of Partnership Board at meetings.
5. Briefing: 2008/9 Action Plan reporting structure
The reporting mechanism was agreed and each lead officer will meet with the lead Board member to discuss and agree activities in the 2008/9 Action Plan.
1. Each officer will meet with the Partnership Board lead to review the Strategic objectives and outcomes and agree a series of SMART activities for 2008/9.

2. A regular telephone or face-to-face meeting will then be arranged between Member and Officer at least 4 weeks before the next full Board meeting to discuss progress towards each agreed action and any over or under performing areas need to be highlighted and the officer will then write a short report to be agreed by the member and then reviewed by the Executive.

3. The lead Board member will feedback this agreed short report back to each meeting, with a full report of progress at the final meeting of the year, using the traffic light system of monitoring progress highlighting only those that have either been achieved (are green) or are not progressing as expected (amber/red or red).

4. The short report will include any recommendations on those areas that are under-performing and highlight any specific blockages that the Board could review and act upon, if appropriate and possible. An annotated version of these reports should also be shared with governing bodies.

5. A review of this reporting mechanism will take place at between the penultimate and final Board meetings of 2008/9 and appropriate modifications will occur.

6. 2008/9 Flexible Fighting Fund allocation and recommendations for spend (pages 17-18)
· Recommendation 1 was noted and recommendation 2 was agreed and the following projects funded:
	Project
	Amount

	Continuation of pre-Entry to Employment Programme: Fastlane
	£60k (including a dedicated employment transition mentor)

	LSC sponsorship of the Dorothy Stringer Sports Festival
	£10k


7. Paper: local planning for the implementation of the Foundation Learning Tier (pages 14-16)
Recommendation 1 was noted and Recommendation 2 agreed with DS requesting 3 - 4 meetings in 2008/9 to aid FLT planning and implementation. Members to attend: Mark Whitby, Adrian Carver, Phil Harland, Lauren Atallah, Hazel Haywood, A representative from City College

Action: DS to arrange first meeting for early September 2008.

8. Curriculum Group update (Richard Wing/Lindi Galloway)
· Gateway 3 – agreement of consortia members and leads

· The Executive will agree to Gateway 3 proposals
· Chairing and Officer support resources for 2008/9.

· Recommendation: The 14-19 Executive recommends that Richard remains Chair of the Curriculum Group as a paid consultant, utilising ‘Flexible Pot’ funding.

· The group agrees this recommendation.
· Diploma Roadshow

LG Booked for 23/24 October at Hove Town Hall

The maximum capacity is 924 learners, there are currently 650 scheduled to attend

LE suggested that the event be used as information for the public on the evening of the 23rd.
Consortia Examination policy
Deputy Heads have been advised by LG to liaise with their examinations officers and ensure that their existing examination policy aligned with that available from NAA via the Exam Policy generator.

At 2nd July  meeting the examination officers involved in Diploma delivery in 2008,  offered to work with LG on the producing a first draft of the Consortia Examination Policy using the NAA Consortia Exam Policy Generator.  This document will be brought to the 14-19 Curriculum Group in September.

Consortia Quality Assurance system
We have had indication that there will be a requirement to also have a Consortia Quality Assurance System.  LG acknowledges that all partners will already have their own in place and therefore advices waiting to see what becomes available nationally next term

Other consortia policies
For the Diploma implementation in 2008 and to be ready for 2009 it will be necessary to revisit the memorandum of understanding signed this year and to add to it any necessary policies.  

9. AOB (please inform Dan Shelley prior to the meeting)
· DS there will a KS4 Engagement programme Celebration Event on 17th July at the Old Market place, Hove

· Next meeting will have a two/three item agenda covering the 14-19 Capital Plans, 14-19 Board review recommendations and progress on the Machinery of Government transition.
Dates of 2008/9 meetings

Wednesday October 15th
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