16-19 Quality Group Meeting

Friday 5th December 2008

Minutes

Present:

Jill Arnold – Varndean College

Sally Bromley – BHASVIC 
Pat Crowcroft – Blatchington Mill
Paul Clingan – Cardinal Newman

Lindi Galloway - 14-19 Development Consultant 
James Kilmartin – Cardinal Newman

Shaun Mallin – City College

Chris Marshall – Secondary Schools’ Adviser

Apologies: 
Hazel Haywood – LSCS

James Mettyear – City College

Graham Steel - PCC

	
	Agenda item
	
	Action

	1. 
	Minutes of last meeting

	· These were accepted an accurate record with the exception of an error under item 10 where the second bullet should have read “roll-over” not roll-out

	

	2. 
	Matters arising 


	· CM commented that Quality Group’s members’ positive views of the value of the group had been conveyed to the Partnership Board
· The Key Events proforma had been circulated following the last meeting

· It was confirmed that sixth form colleges have been invited to the cross-city training day

· SB had kindly circulated the student survey as arranged

· LG explained that common diploma days had now been agreed through the Curriculum Group and City College has worked hard to make available appropriate post-14 provision 
· Following JK’s suggestion it was agreed ALPs, ALIS and LAT will be considered at the next meeting , supported by an input from Celia Green (Varndean College)
	JA to invite CG to the next meeting on 25th February to provide a data input



	3. 
	Key events in the school year 


	· The Key Events document was circulated and group members were thanked for submitting information. There was some discussion of the value of the document and it was agreed it should be further developed to include reference to events open to students/staff from other institutions and email contact information
· It was agreed this work should be shared with the Partnership Board

· PC suggested support for students’ Oxbridge applications could be jointly provided by different institutions and it was agreed we should share the contact information for key staff. JW commented on the value of interview weekends she had supported through Aimhigher funding
· JK said he would like to visit other institutions including sixth form colleges and it was agreed that as a first step that the next meeting should be held at Cardinal Newman followed by a sixth form college. These meetings will include familiarisation with the institution, possibly a tour

· It was agreed a common site was required for key Quality Group documents and LG suggested CM should ask Paul Wadsworth to assist with this
	CM to further revised the document and circulate to Quality Group members for further annotation. 
CM to pride Partnership Board with a copy
CM to collect contact information about lead Oxbridge staff

Next meeting to be held at Cardinal Newman and then a sixth form college

CM to contact PW re setting up a site for sharing Quality Group documents

	4. 
	“A comparison of the effectiveness of level 3 provision in 25 post-16 providers” – discussion of the recommendat-ions 


	· CM reminded group members about the background to Ofsted’s report and re-circulated the key findings and recommendations
· Detailed discussion ensued about the first recommendation regarding improving attainment in weaker subjects through rigorous target-setting and performance review, the main points being:
· systems need to have a direct effect on impact and this relies on quality of staff (JA)
· there needs to be absolute clarity of the institution’s expectations for different areas (SM)
· effective self- assessment is vital (SB). At BHASVIC the process includes meetings between faculty and departmental heads, and senior leaders are actively involved
· action has to ensue from these procedures so a difference is made (JK)
· effective line management is critical (CM)

· an integrated approach to performance management is essential with observations feeding into appraisal and links made with follow-up support such as training or mentoring (SB)
· re-allocation of strong SLT members to line manage areas in need of improvement is one option (CM)

· It was agreed case studies could be developed of departments which have been successfully moved on

· The second Ofsted recommendation was also considered – developing students’ independent learning skills and meeting the needs of all students in lessons. The main points were:
· BHASVIC staff are participating in a training event focused on how to improve students’ thinking skills (SB)
· Hove Park and Blatchington Mill students have experienced a resilient learning event led by Lance King, targeting those who are underachieving. This had a significant impact on participating students and helped them recognize the need to overcome internal barriers (JW, PC)
· generic skills are important but what independent learning means in specific subjects is also vital (CM)
· with regard to meeting the needs of all, the curriculum offer is vital in addition to teaching and learning (JK) 
· The other recommendations will be discussed at the next meeting


	CM to contact Quality Group institutions about developing case studies
CM to include the other Ofsted recommendat-ions on the next agenda

	5. 
	Outcomes of Quality Assurance visits


	· CM thanked all schools with sixth forms for their time and energy in preparing for and participating in the QA visits. He explained full reports will be circulated asap and that HH had offered her apologies for her delay caused by serious work pressure
· CM apologised for failing to bring copies of an outcomes document he had prepared to the meeting but referred closely to the document and agreed to circulate it immediately after the meeting

· Strengths which emerged from the standards aspect of the QA visits were outlined including:
· development of dedicated posts for  leadership of the sixth form in one school
· the introduction of three-weekly monitoring of AS student progress
· improved VA in many subjects across schools
· successful outcomes fro many vocational courses

· improved % of high grades in some subjects

· consideration of revised entry requirements in subject where many students were ungraded
· Aspects for further development included:

· continued close monitoring of student progress

· more effective intervention, supported by development of policy to ensure a common staff understanding of the repertoire of strategies. 1:1 tuition could be a valuable part of this, following the BHASVIC timetabled model or using other approaches
· sharing of data with area/subject leaders

· effective line management of areas causing concern

· more rigorous implementation of existing improvement strategies


	

	6. were outlined 
	      LID funding – sharing of key points to emerge from teaching and   learning good practice visits

	· CM circulated a document itemising good practice identified through funded lesson observations and explained that Blatchington Mill’s information had been promptly submitted but needed incorporating
· PC described her visits to two colleges  and their value for observing and discussing class sizes, curriculum offer and AfL
· CM  summarised GS’s PCC report and JK and JA both outlined key points from their reports

· It was agreed outstanding reports should be submitted ASAP and the document will then be developed by CM
	SB, JM to submit reports and CM to develop the document

	7. 
	Local and national update 

	· LG provided a helpful update, supported by a handout, which included the following points:
· Funded preparatory work is underway for 2009 start diplomas
· Progress check meetings are continuing. Business Admin and Finance, and Hair and Beauty will start in 2010
· Five new Gateway 3 applications have been made including Engineering and Travel and Tourism 

· The Diploma Roadshow proved a mixed success. The evening stakeholder event will be revised in any future re-run

· Work on overarching themes is underway, for example on recruitment and selection procedures, led by LG and RW who will focus on this in the new year
· Workforce development planning is in progress, including support for the 2009 diplomas and Functional Skills, and a local inset programme has been planned including an event on 3rd April 2009

	

	8. 
	AOB - including date of next meeting

	· The next meeting will take place on 25th February 2009 at Cardinal Newman: 8.45 for 9.00-11.00
· Best wishes for a happy end of term and relaxing Christmas to all!


	


