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1. Welcome, apologies, minutes of the last meeting and matters arising.
NH welcomed members, there were no apologies, and the minutes of the last meeting were read for accuracy. Matters arising: CT noted that in Item 4 he was due to meet with the Accord group to discuss and that he had not done so. NH noted with regard to Item 5 he had discussed funding alignment with the other heads and that this years budget had already been spent. With regard to Item 8 JE stated that the Young Apprenticeships scheme was not received enough applicants of the right calibre, and that they needed to go back to the schools, and that the new Director of Construction at CCBH was happy to visit schools to encourage students to apply, including schools outside of the Brighton & Hove area. There are ten places remaining, and they would like more girls to apply. HH recommended discussing this with the Local Authority Association about Public Sector Skills Academy progression routes to planning in the LA and that the Young Apprenticeships could fit into that. CT requested a funding paper be presented at June’s meeting using existing table format.
2. a) Formulation of a single 14-19 Curriculum Group for the City
DS introduced the proposal to the group; CT suggested addressing it in June’s meeting by forming a sub group. JM confirmed that the 14-19 Curriculum group would not be a suitable addition as they were more concerned with student issues such as behaviour etc. HH advised monitoring the group to avoid duplication. NH concluded that each institution should put forward a member. The group agreed on Recommendations 1 and 2: 

· A single 14-19 focused Curriculum Group be formed from existing groups to provide greater focus and congruence for planning; to avoid duplication and make best use of time and resources;

· The Terms of Reference for this single group be discussed and agreed during the June meeting of the 14-19 Strategic Planning Group and include sections on remit and focus; membership; length/frequency of meetings and reporting structure to Strategic group 

b) Accord Curriculum proposal for capital investment

CT introduced the proposal to the group, stating that there was a need to pull together integrated capital strategy in the city, to align with the curriculum and to deliver the new 14 diploma at the three colleges and 8 schools in Brighton and Hove. FE and 6th Form colleges will be able to take 14-16 year olds. The capital fund will vary from site to site; most investment over the next three years will focus on buildings to ensure they are fit for purpose. The paper is open ended to allow for engagement of all providers in the next stage. HH advised more thought on paragraph 5 on SLDD and LD students. 
The group approved the plan and recommended that the reformed curriculum group expand the information contained in it to include information related to the diploma offer at KS4 and within school sixth forms. 

c) 14-19 Coordinators update

SK updated the group on the last 14-19 Curriculum group, at that meeting members had worked on five areas concerning the new diplomas, and had reached agreement on four, identifying a need to discuss at a decision making level. SK introduced the application form designed for the new diplomas, which would be available to all providers willing to share pupils. NH suggested changing 14-16 to read 14+. The group agreed to take this proposal forward to the new 14-19 Curriculum group. 

d) Mentoring project proposal

DS introduced the proposal to the group. HH and DS to meet to discuss LID funding 05/06. MW raised the issue of replicating work already done by the Connexions PA’s. DS and PW to meet to discuss coordination. SK added that students not expected to achieve L1 qualification were not always NEET, and that they would be included as well. The group agreed on the recommendations. Tender developed by SK, DS and PW for agreement during meeting in June
e) Paper: Development of a Vocations Skills Centre in the West of the city 

DS introduced the paper to the group. Potential sites for the centre include Hove Business Park, Adur, the business park near A27 – the final decision would rest on what sector it will cater for. JT advised a discussion on what was needed by identifying gaps in provision. CT paid tribute to DS work, and recommended a risk analysis, which could be undertaken by the new group. HH stated that the funds would come from the Capital Fund for 16-19, and that it would be fine to also serve 14+ and adults with this money. HH recommended scoping research before putting the bid in. The group agreed on the recommendations. DS to draw up final application before 17/5 deadline with assistance from HH, JE, JT, KM, LE and LSC Capital consultants
f) Regional ESF NEET tender project for information and an ‘in principle’ agreement

PW introduced this paper to the group, saying that the bid had to be in by the 19th May. Group provided agreement of support in principle.
3. 

14-19 Implementation Plan – How should we respond?

CT introduced the paper to the group and asked members to agree the 12 actions. DS suggested putting forward a paper at the next meeting in June. The group discussed the role of the new Partnership Board, and its relationship to the Learning Partnership Board. HH suggested that the new Board would be accountable to CYPT and the Learning Partnership Board. DS flagged up the £50M available nationwide for CPD for staff about running the new diplomas, which he and SK and JM are working on to direct towards Brighton and Hove. 

4. 

14-19 Strategic Action Plan

NH gave thanks to all those who contributed to this paper. CT recommended that the footnote on p37 should be taken out, that whenever there are responsibilities there should be one named person, and not an institution, and advised against being too influenced by the other big plans and loosing sight of the strength of the group which was in being close to the ground, but that the plan was fine and did not need to be altered. MW noted that there were too many activities listed, and with regard to the inclusive curriculum offer, Strategic Area C should be broken up and incorporated into everyone else’s parts of the plan. The group agreed to this. CW suggested that there may be more appropriate ways to link with HE than in section D4 – especially via the Sussex Learning Network. DS said he intended to put this document out for consultation with other stakeholder interest groups, other BHLP groups, Entry to Employment groups, Children and Young peoples CVS organisations. The group agreed on the action plan and the recommendations, and with regard to having a named person as opposed to an institution to take responsibility, the group decided to consult with colleagues and then to inform DS separately. 

5. 

Project Updates

MIAP – Managing Information Across Partners

DS informed the group that this area needed additional work to be successful, the ghosting enrolment process for 05/06 will feed into the National ULN generated by using school census returns from Easter. It will link in with other activity taking place. £35K of LID funding has been allocated from 05/06, and £20K match funding for Connexions PA’s – Brighton & Hove will be a year ahead of the rest of the country when ULNs go nationwide.

Area Based Prospectus

JE informed the group that this will have its official launch in July, that it will be important for the city, and a core part of the work of this group. DS told the group that the prospectus would make use of resources already in places – schools and colleges websites. It was suggested that there should be financial information for students as well as about courses. 

My Future Workforce Website

This site makes use of testimonials from leading professionals in business and education, and will be launched in May. 

6. 

A.O.B.

LE fed back to the group on a meeting held with herself and DS and the LSC about the Sussex-wide area based prospectus – which was decided against as Brighton & Hove had made significant progress with the city’s prospectus. East and West Sussex are both very keen to have web-based ILP, and LE was quite interested in looking into it and the available products, which would be suitable for students working in lots of different locations. LE will attend a meeting on the 23rd May to look at ILP elements of My I Plan and Plan IT. SK advised using expertise already within the city and not being influenced by sales pitches. The group agreed that LE should continue to investigate. Any member interested in attending 23rd May 2006 meeting to contact LE. 

CT requested that Item 4 be considered with regard to how progress would be delivered, and that the group needed to agree on a model.  NH stated that the number of young people involved would need to be estimated – DS gave the number of L1 courses in September 06 as an indicator. The group discussed the delivery model for the new diplomas and whether the new group would lead on this issue. 

Task group membership:
· Curriculum Group – DS/JM/SK to draw up draft person spec and terms of reference for the curriculum group and email to members, to be decided by the 22nd June 2006.

· Vocational Skills Centre Working Group – DS to lead, with representatives from CCBH, LSC (HH), LA (LE), Blatchington Mill School, Dorothy Stringer School

· Volunteers for the Partnership Board terms of reference development: JE, CT, AJ, HH – DS to arrange mutually convenient time and present these during June meeting
7. 

Date and time of next meeting



22nd June 2006, City College Boardroom
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