BRIGHTON & HOVE LEARNING PARTNERSHIP BOARD MEETING

20th September

City College Boardroom

Present
David Hawker, BHCC (chair)


Daniel Shelley, BHLP

Hazel Haywood, SLSC



Jo Lyons, BHCC

Cllr. Juliet McCaffrey, BHCC


Ailish O’ Flannigan, Sussex Careers

Chris Thompson, BHASVIC


Juliet Merrifield, Friends Centre

Val Koffman, eb4U, SLSC



Mike Blythman, JCP
Connie Mahoney, BHTA



Phil Harland, Varndean College

Apologies
Elizabeth Funge, SLSC



Chris Minter, BHCC
Peter Saunders, PCC



John Evans, City College

Cherie Woolmer, University of Brighton
Michelle Pooley, CVS Forum

1. Welcome, apologies, minutes of the last meeting and matters arising

· Citystats – agreement sought to form task and finish group to review data contained on Citystats related to learning
Matters arising – Citystats meeting between LA/LSC took place and it was agreed that a task and finish group from Board members would be useful to highlight statistics and data from LSC that could be added onto Citystats, with the potential of trialling the use of data with PCDL and 16-19 learner records.
PH stated that in Bedfordshire they had no problem creating a data warehouse with LSC/CYPT data but we unable to import Connexions data – was this the same in Brighton?

AO informed the group that Connexions data was not currently on Citystats but saw no reason why it couldn’t be.

JM saw the value of adding adult learning data to the system – especially as the strategy is currently in development.
Action: DS to form small task and finish group with HH/LSC rep, Bruce Nairn/Simon Ewing, Peter Sanders, Connexions and SCTP representatives (Poppy Carter Mills) to report back to next meeting.

2. Task and finish group report on BHLP Board role and remit


DS introduced the paper that was developed as a result of a task and finish group containing CT, JE, HH, DS and Linda Ellis to review the role and function of the Board.


JM had concerns over the representation and noted that without the Board very little information was forthcoming to her and other adult providers about the other areas of BHLP work, especially the 14-19 area. 

CT explained that a key role of the ‘slimmer’ Board would be to disseminate information to the main groups, as stated in the revised terms of reference.


JM accepted this in principle but also noted that, with the model proposed, there would be no actual adult provider represented on the board and 2 further places for LSC, as they currently chair the Adult and EE/WFD groups. 


CM noted that there should be further Employer/workbased learning representation.


DH acknowledged general support for the three models highlighted in the paper with the third preferred model providing relationship management to the strategy groups of the LP.


JMc asked why the chairs were not on this Board as a matter of course? DH stated that they should be.


JL asked if there was a ‘halfway house’ that could incorporate the third model but have a larger representative body – without replicating the current membership?


JMc suggested that an additional place be secured for an elected member.


DH stated that the current sharing of information and dissemination of strategic developments shouldn’t be undervalued – what would we lose if we went for the streamlined board?


CT suggested that it was the role and function of the board and its force that was important and if the membership rose again it would simply replicate current arrangements and use the added value the paper suggests.


There was agreement that more work was needed to look at the representation. MB suggested a transitional phase that was explained to the groups. HH suggested that each group should also nominate an additional member with an additional elected member and CVS rep added to make a manageable 12 with 2 potential places for co-opted members available.

Role of Board will be to strategise and link to LSP/LAA and other citywide strategies in order that they are fed down and discussed at group level.

Revised Board membership to include:

· Chair of the 14-19 Partnership Board + 1 additional group member
· Chair of the Adult Strategy Group + 1 additional group member
· Chair of the Workforce Development/Employer Engagement Group+ 1 additional group member
· 1 x Children and Young People’s Trust Board representative

· 1 x Elected member

· 1 x Learning and Skills Council Sussex representative

· 2 x  Community and Voluntary Sector representative

· 1 x  University representative

· Two co-opted places available to provide additional expertise, as necessary


Action – DS to revise paper and present to three groups to nominate members of new Board.

3. Paper: Staffing for BHLP in 2006/7


JM noted that the adult group was quite taken aback that the BHLP Managers role was able to alter without the consent/knowledge of the Board and wanted clarification about the relationship between BHLP staff and the BHLP membership as she assumed that the BHLP manager was there to work for the BHLP and that the City Council were the employers as the BHLP was not formally constituted.


JL stated that all the groups have differing demands and a decision was taken to try and share the workload between staff within the ASL team and try and get to a stage where all the staff worked to the same standard.

DH admitted that an apology to the Board was due, as the reallocation of staff time was achieved without due consultation with the adult group. There were however additional pressures on the 14-19 phase, including the development of Gateway proposals for the diploma lines that would take time between now and December.
JM thanked DH for the apology and explanation and sought written clarification of the relationship between BHLP staff and the groups they service. DH/JL agreed to this.
DH went on to describe the imminent research that JL would be heading up looking at a closer working relationship and the potential development of a joint commissioning unit between CYPT and LSC in the city. BHLP members would be fully consulted upon this but at present DH saw DS as the main officer responsible for BHLP.
JL, DS and CM are currently handling the transition of management duties for the adult group and strategy. VK suggested that the Adult Learning development officer should ‘facilitate’ not ‘manage’ the adult learning strategy.
JM suggested that the decision making process for staffing of BHLP should be added to the joint commissioning work due to start soon. JL agreed and stated that decisions on staffing would always come to the BHLP Board.
ALDD group be amalgamated with Skills for Life – JM and other adult group members were concerned about this and asked for a postponement of this decision until after the adult learning strategy had been developed. VK agreed as this learner group is important element of the LSC Action for Communities programme and could also be added to LAA activities. 

DH asked if this group could be self-servicing, especially as only one main provider (City) offered learning opportunities – which he felt was a weak model of delivery. Board directs Adult Group to include ALDD provision in the emerging strategy and seek solution to management of ALDD group in future.

4. Local Area Agreement Refresh – opportunity for Board to feed in any additional performance indicators related to learning

CT suggested that this is exactly the type of activity the reformed Board should be concentrating on and also questioned the validity of the PI “90% of 16-19 year olds in structured learning.” Further clarification needed on what counts towards this target – if it includes employment then we are within touching distance. If no then we have some way to go.

CT we need to ensure that the PI’s contained in the LAA marry up with the CYPP, 14-19 plan and other BHLP plans. DS informed the group that they all contain the same indictors.

JM highlighted the absence of adult learning figures across the city and within the LAA – especially in the NRF areas. These should develop as the adult strategy emerges and will need to be fed into Citystats accordingly, so could be included in the major refresh of the LAA that is due to begin in January 2007.

These PI’s need to be very clear as the BHLP Board and relevant subgroups will be responsible, under the LSP/BHLP protocol, to ensure they are achieved.

JM stated that the Skills for Life target needed to be reworded to ensure clarity and show which qualifications were covered within it. There was also agreement that the national target of level 2 for adults had little relevance in the city as most learners were not interested in gaining a full level 2 (or already had this.)

CT suggested that this information should be fed back up to GOSE utilising the new model of BHLP Board acting as critical friend.

Actions: 

Additional performance indicators suggested for the mini refresh by BHLP Board:

· Level 2 at 19

· Participation at 17

· Adult participation in learning in NRF learning (agreement of baseline)

4 or 5 key performance indicators are developed as part of the Citystats task and finish group for the December Board meeting.
5. Adult Learning Strategy – presentation of key priority areas and timescales 


DS presented an overview of the emerging Adult Learning Strategy.
DH added that the LSC were about to commission a Strategic Options Review (SOR) of adult learning in the city that will look at the potential benefits of federating certain services/functions (i.e. Admin, publicity and marketing and MIS). This process will include all mainstream adult learning providers, who have been called to a meeting in October.
DS asked, on behalf of JE, if a BHLP representative should attend. DH suggested that BHLP would be represented by its members.

6. Joint Area Review initial feedback to Achieve Economic Well-being and Enjoy and Achieve

JL provided verbal feedback on the JAR report following meetings with the inspectors last week. The final report is due to be released on 10/10 but main headlines include:

· Grade 3 (good) for both Enjoy and Achieve and Achieve Economic Well-being strands

· Very good comments about partnership work and BHLP was especially commended.

· The NEET figures stopped the AEW section from gaining a 4 (Excellent)

· E&A grade was affected by some Primary schools not meeting floor targets

CYPT pleased with the outcomes and BHLP should be happy with positive references.

Action – Distribute report to Board members upon release and include report and emerging action plan on December agenda.

7. AOB


City Employment Strategy is currently under development and will need to link with the adult learning strategy and 14-19 work around diplomas. 


Actions 

· Add Employment Strategy onto December Board Strategy

· Election of a new chair for Board needs to be onto Dec agenda

DH thanked everybody for attending and the group in turn thanked DH for his chairing of the Board over the last 2 years.

8. Date of next meeting

2 – 4 ,Tuesday December 5th , Room 1, Brighton Town Hall
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