Brighton & Hove Learning Partnership Board Meeting
Wednesday 6th February 2008 2pm – 4pm

Room 1, Brighton Town Hall
	Present:

Jo Lyons, CYPT (Chair)

Cllr Juliet McCaffery
Dan Shelley, BHLP
Linda Ellis CYPT

Michelle Pooley, Working Together

Bob Saville, University of Brighton
Michael Nix, LSC

	Chris Thomson, BHASVIC

Juliet Merrifield, Friend’s Centre (Chair ALG)

Frances Duncan, Whitehawk Inn

Phil Frier, City College
Andy Schofield Varndean School (chair 14-19)

Tony Earl, BHLP (Minutes)



	Presentation:

Emma Marrington
	Senior Policy Officer  - BHCC 


	Apologies:

Johnathon  Stevenson
	Jobcentre Plus


1. Welcome, minutes of the last meeting and matters arising.

· The minutes of the last meeting were read and the following should be added to paragraph 3 agenda item 1 by inserting ‘be’ before Diploma.

· MP requested that the entire paragraph 10 in agenda item 4 be re written to read as follows: - ‘Michelle Pooley raised concerns that people with multiple indicators of disadvantage would need support that may not initially be linked to their learning or employability. There are examples in the City where such work is happening e.g. Hangleton and Knoll, it would be useful to build on these projects and learn from their successes.’

ACTION: JL to contact Scott Marshall to ask him or a representative to join the BHLP Board to replace Paul Stoggles and link the Board to the CESP.

2. BHLP Group updates

14-19 Partnership Board chair  -Andy Schofield 

· AS There are three main areas of focus for the 14-19 Partnership Board in 2007/8.
a) Collaboration and joint planning 

· A variety of curriculum maps had been produced (14-16 off site vocational provision, overall 14-16 offer, 16-19 Accord plan and Diploma Implementation plan) that need to be amalgamated and this will be achieved by March 08 to provide a comprehensive overview of the current and planned 14-19 offer in the city.

· Schools have agreed to split into East and West clusters to assist planning and the 14-19 Curriculum Group agreed in January to move from 2009/10 to 2 day common ‘options’ days per each cluster, with a 3 day core to assist with planning and development of Diplomas, KS4 Engagement Programme and other 14-19 developments. 

b) Inclusion and NEETS
· This includes the Key Stage 4 programme targeting disengaged students and the September Guarantee.

c) Set clear goals for the Board

· Shorter-term priorities that are achievable and can be moved on quickly.

· There was a CESP presentation provided by Adam Bates.

· The Academy and Wilson Avenue issues.

· A Memorandum of Understanding has been signed by all 14-19 Partnership Board members that lays out the responsibilities of each member for cross-city collaboration. 
Additional issues that need to be addressed include:
· Planning is needed for a number of issues such as raising the school leaving age and students coming into the City.

· Issues of school funding and the additional costs incurred with off site vocational education
· The need to improve links with businesses and a lack of Enterprise for 14-19 yrs.

· There are very few Young Apprenticeships with the exception of sport and construction.

· The outcome of the Diploma Gateway 2 bid will be known in March 08.

· Dan Shelley has produced a CD showing the Community venues in the City. Could this be a way in which the 14-19 and Adult groups could work together as alternative sites for education for 14-19 year olds disengaged with the curriculum may link with community venues used/wanting to be used by adult educators.
· PF asked for joint funding for 14-19 and capital funding to be added to the next agenda, as there is capital funding for post 16 but disparity of allocation for pre 16 years.

· ACTION: DS /JL to add joint funding for 14-19 and capital funding to the next agenda. Link with the school curriculum /employers engagement – look at practical ways to go forward.

· ACTION: MN to discus policy re. funding for the next 3 to 4 years with the National LSC office and report back.

· ACTION: DS/ JL to look into the Asset Transfers Fund (£1 million) to be used for buildings and to look at the Lottery fund as suggested by AS. Also look at funding for the voluntary sector as requested by MP.
Adult Learning Group chair - Juliet Merrifield

· An ambitious action plan is linked to the ALG strategy for 2007/8 but there is concern amongst the group that once LID/ESF funding ceases the effectiveness of the group to develop collaborative activities could be hampered and there was at this time uncertainty about what funding may be available for collaborative work in 2008/9 and beyond.
ACTION: MN to respond on discretionary funding concerns at or before the next Board meeting.
Operations Team for Community Learning OTCL –
· The OCTL is a sub-group of the Adult Learning Group which includes all PCDL providers.

· PCDL provision mapped for 2006/7 and 2007/8 to be used by the OTCL to propose a plan for the 2008/9-curriculum offer.  

· Mapping exercise listing all public buildings that can be utilised for educational purposes.

· Development of an Education Outreach and engagement strategy is well under way and will be presented to the ALG in April.

· There has been a difficulty in getting citywide ILR data related to adult learners from the LSC despite persistent requests.
ACTION: LSC to produce learner data (especially related to gender, ethnicity etc) across the City if available and forward to the ALG/OTCL groups.
Skills for Life Forum

· Looking into developing a Numeracy Action Plan for the city that will increase the number of qualifications achieved in the city.
· Responding to the national ESOL consultation at the moment.
Joint Curriculum
· Are tasked to complete the PCDL prospectus by end of February 2008. It will include a summary of key mapping and what the Partnership is proposing.

Accommodation strategy
· Mentioned by AS earlier this will try to target small amounts of capital available on buildings that ALG members intended to utilise in 2008/9 and beyond to equip them with resources/equipment. This includes areas where there is not much training taking place and how to better utilise buildings.

· Capital Learning Fund has £35k available for 2007/8.
Joint Quality /self assessment SAR City wide strengths
· A joint SAR has been commissioned to enable providers to assess citywide strengths and areas of development to assist future QI/QA collaborations
CPD Teacher Staff Training 

· To train frontline staff and staff who give IAG on a range of aspects of learning i.e. Skills for Life (SfL) awareness raising, use of RARPA and practitioners workshops around SfL.
· Joint marketing, contribution to LAA development of ‘seamless services’ and joint funding bid ESF.

3.
LSC/CYPT Joint Commissioning: Progress so far
· DS provided a report to the group and said that the LSC/CYPT were moving towards commissioning later in the year.

· It covers employment and CESP employment trends for 14-19 and NEETS.

· CT suggested that a group is set up to look at Joint Commissioning as he identified some unanswered questions in paragraphs 4.10,4.13 and 4.14 of the original paper from April 2007.
ACTION: JL/DS to set up a task and finish group with CT, MN & MP to look at some real examples of commissioning and when and how hard decisions might be made and agree draft protocols, if appropriate.
· MP requested that the voluntary sector is kept in the loop. 

ACTION: MP to feed back issues of Joint Commissioning to the Voluntary Sector Forum to discuss and feed into the task and finish meeting.

Presentation: Reducing Inequalities Review (stage 2) Emma Marrington, Senior Policy Officer, BHCC
· EM circulated a copy of the report to the group.

· The strategy should be ratified by 6th March 08 but in the meantime the group are free to use the information contained in the review.

· EM highlighted some key areas and a group discussion took place on the report. 

· ACTION The group to feed comments to DS so that they can share information.
5. Local Area Agreement update and feedback to the LSP
· DS provided a handout to the group entitled LAA Improvement Indicators 1st draft 2008-11.

· The: story of place is a short statement required by GOSE to accompany out list of selected indicators. The Story of Place sets out the key issues for the City that the LAA will help to address

· ACTION: pass comments on the LAA to DS (BHLP)/VK (LSC).
6. ESF updates
· DS ESF bids have been submitted for East and West Sussex. 

· There were two tenders and the outcome will be known towards the end of March 08 via the LSC.

a) Learning as a stepping stone to employment - £760k for Sussex developing a Children’s Workforce employment routeway that targets parents with tailored training to gain employment in Children’s settings for 507 workless participants. Brighton & Hove City Council has submitted a tender to lead this in Sussex.
b) Engaging Vulnerable Young People - £1m targeting vulnerable young people from Brighton & Hove, Hastings and Eastbourne, aged 14 to 16 at risk of becoming NEET, for transition into working life to help them to access further learning and training.
 2008/9 LSC mainstream tendering opportunities
· LSC have released 08/09 prospectus detailing the national provision that will be open to competitive tender. In the South East the following areas will be in this categories:
710 Apprenticeship Places for young people (including Programme Led Apprenticeships) with gaps currently in Construction and social care sectors across the region;

165 Entry to Employment Places;

600 Apprenticeship places for 19+

360 Apprenticeship Places for 25+ both currently have gaps in Construction, Childcare and Health and Social Care;

1800 places on the Employability Skills Programme (ESP); 

Unspecified numbers of Level 2 & Level 3 places in the Built Environment, Children’s Services and childcare, Engineering and Manufacturing, Health and Social Care, Hospitality and tourism, Retail and Transport and Logistics, IT User Skills (especially ITQ). (All appropriate to the needs of employers and individuals probably via Train to Gain.)

7. AOB

· ACTION: DS/JL to rearrange next Board meeting for late April/early May.
8. Next meeting

PAGE  
1

