Brighton & Hove Learning Partnership
Tuesday 8th November 2007 2pm – 4pm

Conference Room, Jubilee Library

	Present:
Jo Lyons, CYPT (Chair)

Cllr Juliet McCaffery
Dan Shelley, BHLP
Michelle Pooley, Working Together


	Chris Thomson, BHASVIC

Tony Earl, BHCC (Minutes)

Juliet Merrifield, Friend’s Centre 

Frances Duncan, Whitehawk Inn




Apologies:
Bob Saville (University of Brighton), Phil Frier, City College. Johnathon  Stevenson, Jobcentre Plus, Paul Stoggles, LSC, Michael Nix, LSC, Andy Schofield Varndean School
1. Welcome and Introductions and minutes of the last meeting and matters arising


The group agreed the previous minutes.

Jo Lyons informed the Group that a draft a letter to the DfES stating the Boards’ concerns regarding funding (Page 3 of the minutes) has not yet been actioned. This is because they are currently looking into funding / capital funding for 14-19 yrs with regard to the Diploma .She will give feedback at the next meeting.

Dan Shelley stated that there may well Diploma grants for each line of learning from DCFS, which will include associated costs.

2. Request to dissolve the Workforce Development/Employer Engagement (WFD/EE) Group

Recommendations

1. That the Board agrees to dissolve the WFD/EE Group of the Learning Partnership.

2. The CESP Steering group reviews the role and function of Welfare to Work and Engage provider forums and is responsible for the development of an appropriate provider group to take the priorities contained in the City Employment and Skills Plan (CESP) be the responsibility of the CESP Steering Group.

3. The WFD/EE Group places on the BHLP Board remain with Paul Stoggles, in his capacity as Economic Development and Enterprise Board member, and Jobcentre Plus to ensure representation of the Skills and worklessness agendas remain strong.

Dan Shelley requested agreement to dissolve this group because it crosses over into areas covered by other groups. He draw the Boards’ attention to the triangle of groups in the bottom right hand corner namely BHLP Workforce Development, JCP Welfare to Work and Engage which effectively cover the same things. He said that Paul Stoggles also recommends dissolving the WFD/EE.

Michelle Pooley raised concerns about the ‘Annex 1 CESP Flowchart’ as to which group represented the voluntary sector, and suggested moving the City Employment & Skills Steering Group box from the middle feeding into the BHLP Board to the bottom right hand corner. The group discussed the chart and it was agreed that it needed further discussion with a view to altering the flows. Action JL /DS to talk to Scott and Cheryl and amend as necessary.

The Board ratified the request to dissolve the WD/EE Group.

3. 2007/8 BHLP Budget for agreement: 

· Adult Learning Action Plan and budget for agreement

· 14-19 Strategy and budget allocation for agreement
Recommendations:-

1. The Board is asked to review and agree the summary budgets for both the 14-19 Partnership and Adult Learning groups.

2. The Board is asked to agree the Adult Learning group Action Plan.

3. The Board is asked to approve the 14-19 Strategy and the proposed list of additional organisations and partnership for further consultation, highlighted in section 2

Jo Lyons reported that the 14-19 strategy has been put to Board but confirmed that it does not include performance indicators process for the LAA.

Michelle Pooley asked if all of the strategies were achievable in the time frame?

Dan Shelley gave assurances that of the 31 actions proposed some had already been achieved and some were only relatively small actions. The Learning Partnership would all have to work more closely together to achieve the aims and other Departments may need to add resources.
Juliet Merrifield raised concerns about the three-year goal in view reduced funds in years two and three.

The Board agreed the Adult Learning Action Plan and budget and the 

14-19 Strategy and budget allocation.
4. 2008-11 Local Area Agreement: priority setting for BHLP 

Recommendations

1. The Board review and agree the BHLP Priorities (pages 27-33) as those that the Learning Partnership will submit to the Local Strategic Partnership for consideration in the 2008-11 Local Area Agreement.

BHLP Priority A: Improve universal access for Brighton and Hove residents to coordinated information and advice, learning and employment services, with enhanced services for those with particular needs and intensive support provided to people who experience multiple disadvantages.

Daniel Shelley reported that these priorities come from the Adult Leaning Group (Outreach).
Juliet Merrifield hoped that this did mean across the whole City and not just the Whitehawk, Hangleton and Moulsecoomb areas.

Cllr Juliet McCaffery agreed with the principle to be an enhanced service in deprived areas. She suggested that 3.4 should be reworded to make it clearer by stating that “only 25% live in a deprived ward” rather than 75% do not etc. ACTION Dan Shelley to look at rewording this part to make it clearer.

Jo Lyons asked if we should ask the consultants to attend the next meeting to talk about deprived areas stats contained in the report. ACTION: Jo Lyons / Dan Shelley will invite the consultant to the next meeting.

The Board agreed recommendation A subject to the suggested amendments.
BHLP Priority B: Develop a Skills Escalator for Learning and Life (SELL) that will reduce inequalities, enhance employability and community involvement by enabling and supporting residents to step on and off the learning structure to gain skills, knowledge and confidence to progress.

Daniel Shelley explained the concepts of the skills escalator Figure 1.1 Ladder of support (p11 CESP) which relates to people hopping on /off training. It takes into account other factors as to why they wish to stop and resume training.

Michelle Pooley raised concerns about the multiple disadvantaged in places like Hangleton and Knoll as people it should be quicker for then to get back into training if they leave for whatever reason. Suggested that we should emphasise and evaluate mistakes and learn from them. Where support and relationships don’t result as planned. 

Chris Thompson agreed that a quality assurance system and self-assessment should be incorporated in the loop

ACTION: Dan Shelley to look at adding a box to the Ladder for evaluation, quality assurance and self-assessment
Michelle Pooley asked that Community Development to be added to the list of key activities in 4.6 ACTION: Dan Shelley to add ‘Community Development’ to 4.6.

The Board agreed recommendation B subject to the suggested amendments.

BHLP Priority C: Implement a citywide Outreach Strategy to ensure residents have sufficient access to support services related to education, employment and training.
Juliet Merrifield asked if ABC could be merged and asked for the addition of ‘not currently funded work’ to be added. 

Dan Shelley said that parts of B are incorporated in C and in his view having it separate reiterates them better. There could be some IAG in B.

ACTION Dan Shelley and the Group to look at the proposal.
The Board agreed recommendation C subject to the suggestions

BHLP Priority D: Successfully implement the City’s 14-19 Strategy to broaden curriculum choice, increase achievement at 16 and 19 and reduce the levels of young people Not in Education or Employment with Training (NEET) across the city.

Juliet Merrifield suggested that as NEETS is such an important we could make it a separate priority?

The group agreed to make NEETS priority E. ACTION Dan Shelley to add a group E to cover NEETS.

The Board agreed recommendation D subject to the suggestions of adding group E for NEETS.
5. AOB
6. Dates of next meetings
6/2/08 - 2 - 4 Room 1 Brighton Town Hall 


2/6/08 - 2 - 4 Room 1 Brighton Town Hall
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