BHLP Board
24th September 2009 
Room 122 King’s House 2- 4pm
Minutes
Present:

	Di Smith 
	Director of Children’s Services

	Phil Frier
	City College Brighton & Hove

	Michael Nix
	LSC

	Jo Lyons
	CYPT

	Dan Shelley
	BHLP

	Frances Duncan
	Whitehawk Inn

	Chris Thomson (chair) 
	Principal, BHASVIC

	Sam Beal
	Acting Healthy Schools Team Leader

	Linda Beanlands
	Head of Community Safety

	Ian Monroe
	Representing Mike Burgess JCP

	Wendy Harkness
	Headteacher, West Hove Primary School

	Prof. Bruce Brown
	Representing Prof. Julian Crampton UoB

	Louise Stone
	Representing Dawn Rennie, Elected rep of CVSF

	Julie Plumstead
	Headteacher, Tarnerland Nursery

	Pip Barnes (minutes)
	BHLP


Apologies:

	Scott Marshall
	Director of Culture and Enterprise 

	Juliet Merrifield
	Chair ALG/Principal FC

	Janet Felkin
	Headteacher BMS/Chair 14-19 Partnership Board

	Professor Joanna Wright
	University of Sussex

	Linda Ellis
	CYPT


	
	
	Action

	1
	Welcome, Introductions and  Apologies for absence
CT accepts chairmanship of the Board for two years, there being no other nominations and the meeting being unanimously in favour.


	

	2  
	Adoption of BHLP Board Terms of Reference, election of Chair of the Board and membership of the Local Strategic Partnership
CT thanked DShelley on behalf of the Board for drafting the Terms of Reference and asked for comments/suggestions, section by section.

Terms of Reference
Mission Agreed

Objectives
2. To establish and lead the shared vision for learning & skills in Brighton & Hove that tackles inequality, improves quality and provides residents with opportunities to improve their skills, knowledge and qualification base.
DSmith – other groups besides this Board see themselves as leading the vision of learning and skills and we need to be mindful of that
CT – and therefore we must be open-minded as to our ambitions. But do we not need one ‘joined-up’ group to steer it through?

PF – how representative is this Board of those whose interests we claim to represent?

JL – Board still quite young. Much will depend on how well we do. 

IM – ought someone from the employers’ sector sit on this Board?

PF – supports the suggestion

All these consideration impact upon the question of membership.

5. To share, review and analyse all relevant data and information about provision, participation and performance, including, for example, those about learner numbers, quality and value for money to:
· Ensure executive arms of the Partnership interpret the Partnership vision appropriately and effectively.
· Identify barriers to participation and work towards collective solutions to address them
· Hold executive arms of the Partnership to account.
FD – wants clarity on who the ‘executive arms’ are, and points out that health – and its relationship to learning – does not appear to be specifically included in these Terms

Person Specification Agreed
Chairing Responsibilities Agreed
Substitutes Agreed
 
	CT to clarify

	3
	The Prevent Agenda

· Presentation/overview of Prevent agenda (Linda Beanlands)

· Presentation: Embedding the Prevent agenda in schools (Sam Beal)

· Debate, discussion and agreement of next steps of the motion:
‘The BHLP Board would urge its constituent groups and organisations to make the Prevent Agenda a high priority to support the city to become a safe and tolerant place to live and study.’

· Is there value in BHLP Board members and learning providers in general across the city working together on this agenda?

· What citywide activities could support the development of this?

· How can Board members assist to embed this within their sectors/phases?
LB distributed the document ‘Building Resilience to Violent Extremism’ to the Board and worked through it. To note:

· Counter-terrorism strategy a priority strategy

· Main threat coming from Al Quaida and likely to continue

· Pursue/Protect/Prepare aspects of plan chiefly a matter for police and intelligence services, but Prevent aspect applicable to the education services

· Required by Government to set up a Prevent Partnership

· Required to report achievement against NI’s

· Most at risk of radicalisation are Muslims, and in particular young Muslims. 

· There is money to spare for initiatives
LB reported a successful first community workshop of representatives from the Muslim community, inter-faith groups, Sussex and Brighton Universities, imams from all three mosques – uniting around the proposition “We want to protect the City of Brighton and Hove, and that is what binds and unites us as citizens.”
LB distributed the Strategic Overview document. To note:

· The need to work with children and young people

· The potential for distress, and for radicalisation if the need to talk is not met

· The potential need of child-protection arrangements (LB cites images of beheadings on YP’s mobile phones)

· Desperate need for conversations with older children and students too

· Funding available for a dedicated police officer, and/or pastoral care/religious instruction if universities require it
CT thanked LB on behalf of the Board.

SB gave a presentation ‘Learning together to be safe’ (copy attached to these minutes) and after the ensuing discussion came the following requests:
· That Board members put themselves forward to join the Prevent Partnership Group (quarterly meetings) to help develop policy.
· That the Board formally endorse the work of the Prevent Partnership
· That the Board formally endorse the working party’s development of an audit tool for schools and FE colleges

ACTION LB to write a formal letter to Board members inviting Board members to join the Prevent Board 
DSmith commended LB for her ‘safe and dependable pair of hands’ in the management of the Prevent agenda.
	LB

	4
	Reviewing the Promoting Enterprise and Education section of the 2020 Community Strategy (Simon Newell)

This is the BHLP Board’s opportunity to influence and shape the overarching strategic document for the city. Even though the focus of this sessions will be on the specific element Board members are encouraged to comment and amend other sections of the wider strategy.
SN introduced the enterprise and education section of the 2020 Community Strategy, the citywide document that sets the strategic direction for the city setting out the priorities and strategic actions to build a sustainable city by 2020. This document has chapters relating to the key elements of city services to improve the environment, transport, healthcare system, outcomes for children and young people and wider enterprise, education and economic development.
The 2020 Strategy is governed by the Local Strategic Partnership (LSP) and the citywide priorities are outlined in the Local Area Agreement (LAA) – the contract between central and local government that outlines the key 55 National Indicators the city sees a priority for the period 2009-12.
MN – document already overtaken by events. Concerned to see a clear ‘direction of travel’ rather than the present list.
SN – sought to reassure MN that the format of the final document will NOT resemble this. There are plans to make this document web-based, and therefore updateable, rather than paper-based and requiring constant review and renewal.

JL – concerned that the focus seemed 14-> adult, less on younger phases

DSmith – check this against CYPP, so as to cross-refer to it, not merely repeat or incorporate it

SN – web-based documents hyperlinked provide the solution to this

DShelley – conveyed Juliet Merrifield’s wanting to talk about Adult Learning and HE in detail, but the next opportunity for doing so being 8th October
BB – concerned at the ‘piecemeal’ nature of the document, and keen to learn just how the universities engage. Through this Board?

SN – pointed out that universities contribute through various channels, but agreed on the need for a joined-up approach. The LSP is to contact the universities about this.
CT – concerned to separate aims from targets, the SMART from the not SMART, to address the manifold typos

DSmith – warns of the tendency of such documents to grow and become wordier, harder to read, points up the necessity of editing and synthesis

ACTION All to pass on their comments to SN via DShelley by email
CT asked SN for a copy of the existing document

ACTION SN to supply 

ACTION All to pass comments to CT via DShelley by email on general concerns re. the Board and its functioning
	All
SN

All


	5
	Next meeting dates 
Meetings planned for November 2009 and May 2010.
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