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1. Introduction

In December 2004 Brighton & Hove Learning Partnership was asked by the Sussex Learning and Skills Council (SLSC) to consult with a range of stakeholders to compile a brief report on current educational provision for adults with learning disabilities who live in SLSC planning area D, the city of Brighton & Hove. This was in response to the imminent release of Valuing People and Post-16 Education
 and to assist SLSC in future planning for educational activity for adults with learning disabilities.

In January 2005 the Learning and Skills Council published Valuing People and Post-16 Education which aims to offer professionals in Local Disability Partnership Boards, local LSC’s and Colleges help and advice on how to link two distinct national policy areas:

· People with learning disabilities (Valuing People
) and 

· Adult and Continuing Education (including the National Skills Strategy
 and Success for all
)

Valuing People, the first white paper for learning disabilities services in over 30 years has eleven major objectives. Chapter 7 “Housing, Fulfilling Lives and Employment” specifically relates to this report. This states that “Many people with learning disabilities make use of further education provision, Local Education Authority adult and community education and adult work-based training opportunities to develop and extend their skills. They need to have the same access as other people to opportunities for education and lifelong learning.” (Pg. 78)

The other main areas of focus for Valuing People include:

· Modernise day services so that people can do interesting things that they really want to.

· Enable people with learning disabilities to make full use of transport and mainstream leisure activities.

· Make sure people get all their benefits.

· Make sure that people with learning disabilities are able to work and that their talents are recognised.

· Find ways of supporting people to develop and maintain friendships and relationships.

All of these contain a learning and education element and it should be these points that the educational services for people with learning disabilities are measured against. This report does not expect to answer all the questions posed here nor fulfil all of the action points highlighted in Valuing People and Post-16 Education especially given the tight timescale in which it was completed. It can provide some bench marking for the city and ideas for both the SLSC and Learning Disabilities board to discuss, debate and action in relation to equality and diversity and all government policies highlighted in the introduction.

Success for All, a joint initiative between the LSC and the DfES, aims to make sure that the education and training that the LSC pays for is what learners, employers and their communities want and need whilst aiming to improve the quality of education and training. Success for All says that every local LSC has to carry out a Strategic Area Review (StAR) of all post-16 education and training in its area. 

The purpose of the StAR is to make sure that local education provision meets local needs. Local people affected by and interested in education (“stakeholders”) should be involved at all stages of the review. The LSC is particularly concerned that people from under-represented groups be involved. This should include people with learning disabilities. 

The StAR process is due to begin for the city of Brighton & Hove in May 2005. It is hoped that some of the recommendations highlighted in this report will feed into it and that the strategic education group will be the main for a where any recommendations that come from the StAR are enacted and feed into the development of an action plan.

2. The role of local partnerships in developing a city-wide strategy

The Local Learning Disabilities Partnership Board (LDPB) is responsible for those elements of Valuing People, which relate to services for adults with learning disabilities. 

Learning Disability Partnership Boards ensure that:

· People with learning disabilities and carers are able to make a real contribution 

· The cultural diversity of the local community is reflected in its membership;

· Local independent providers and the voluntary sector are fully engaged.

In Brighton and Hove the Learning Disability Partnership Board is currently supported by three sub groups that are responsible for producing and implementing strategies for their specific areas of interest.

· Employment.

· Transition support – for the move into adulthood.

· Modernising Day Services.

Education feeds into the main partnership board but currently has no formalised sub group within the partnerships structure. This is however currently under review and one of the key recommendations of this report is such a subgroup is formed and is representative of all organisations that deliver educational activity for adults and young people aged 16 or over. 

A strategic ALDD consortium group was convened in 1999 as a result of the NIACE review of provision in this area. Members included the LEA, City College and Supported Employment and was a strategic meeting that commissioned a number of reports. This has however, evolved into a more operational meeting that discusses curriculum development and invites all the bodies highlighted below but has few direct links to the Learning Partnership or Disability Partnership Board.

This report recommends that this group be developed and enhanced with the inclusion of a number of other organisations/individuals including:

· Adults with learning disabilities themselves.

· Community & Voluntary sector representatives – Care Coops, Grace Eyre Foundation and Speak Out.

· Funding organisations – Learning and Skills Council & Adult and Community Learning representatives.

· Statutory bodies – Special schools and LEA representatives (including Supported Employment and Integrated Learning Disability Services). 

This will ensure that education is discussed at a strategic level and will enable the development of a strategic action plan for education. It is envisaged that this group will be jointly owned by the LDPB and the Brighton & Hove Learning Partnership who will provide administrative and organisational support.

Local Learning Partnerships that were formed as part of the Education & Skills Act 2000 were seen as having a key role within this area ensuring that:

· Effective consultative mechanisms are in place so that the views of people with learning disabilities are heard by providers and the LSC;

· The content of and access to local learning provision meet the needs of people with learning disabilities.
Brighton & Hove Learning Partnership has however never convened a specialist forum that totally fulfils these requirements. The development of this jointly owned subgroup will assist all bodies concerned to consult with key stakeholder groups, make collective strategic decisions and influence both funders and providers to develop and enhance learning opportunities in the city. 

The group should also be empowered to research and publish a development plan for adult provision that takes into account elements from the other LDPB subgroups to ensure it fully recognises and caters for all spectrums within the learner group. This is especially relevant when considering those adults with higher support needs. Appendix two is a table that shows where the city is in relation to the recommended action points in Valuing People and Post-16 Education and should be used to assist the development of any such plan.
3. Consultation process

A small consultation exercise with key stakeholders and service users was undertaken between January – March 2005. The methodology included one-to-one and group interviews, attendance of meetings and a simple questionnaire. A full list of organisations, individuals and groups is provided in Annex 1 of this report but included:

· Learners

· Training providers

· Special School staff

· Day Centre Managers/Staff

· City Council/PCT staff

· Support and advocacy organisations

In addition, a number of service user consultations held between 1997 – 2001 also informed part of this report. There has however, been very little consolatory activity since 2001. Although a 252 response consultation amongst day service users, staff and managers across both the statutory and independent sectors has recently been completed
 there was very little reference to educational provision in it and no development work was undertaken around the education questions with City College, the main provider. This information has also not been shared with either the college or the wider ALDD joint planning meeting. The need for up to date service user consultation should therefore be recognised here and indeed the StAR process should ensure that the necessary range of stakeholders are comprehensively consulted.

4. Current LSC funded provision in the city

City College Brighton & Hove provides the vast majority of LSC funded provision for the majority of individuals with a learning disability aged over nineteen in the city. In 2003/4 this represented £____ core LSC funding and £77k Adult and Community Learning funding. 

5. Full time provision

16 –19

Provision for young people (16 to 19) in Brighton and Hove with severe learning difficulties (SLD), profound/multiple learning difficulties (PMLD) or autism with severe learning difficulties is currently available through two LEA maintained special schools: Downs View in Woodingdean and Hillside in Portslade.  Some provision for SLD students is made at St John’s independent school in Brighton.

The complexity of need represented by this student group means that the LEA schools make provision for them in four locations: 

· Downs View School Autism Unit, Woodingdean – for students with SLD and Autism with associated challenging behaviour – 16 to 19.  These students need a discrete specialist autism provision entirely focussed on their unique needs

· Downs View School Ash Cottage FE Link College, Woodingdean for students with SLD, MLD and a very small number of PMLD students – 16 to 18 *.  These students are drawn from Downs View, Hilliside and other Brighton and Hove special schools.

· Hillside School, Portslade – for students with PMLD and complex medical needs – 16 to 19.  The complexity of these students conditions and the availability of scarce health resources means that they have to remain within the Hillside context

· Hillside School, Cherry Trees Unit, Hove – for students with SLD and MLD – 19 yrs only *

* Ash Cottage and Cherry Trees provide SLD/MLD students with a comprehensive and cohesive three year education programme delivered for the first two years at Ash Cottage and then the students transfer to Cherry Trees for the final year.  City College also currently provides the EDEXEL accredited Skills for working life course for a growing cohort of 16 – 19 students that is described below.
Future provision for 16 - 19

From early 2006 the provision described above will change radically.  A new £3.8 million purpose built college will open linked to Varndean College in Brighton for 16 to 19 year olds.  This new facility will be managed by (and be part of) Downs View School and it will meet the needs of all of the students identified above on one site.  It will also provide much more inclusive patterns of working and will educate up to 70 students.  The new college has a temporary ‘working-title’ of Link College at Varndean.  When it opens in 2006, both Ash Cottage and Cherry Trees units will close.

Post 19 provision

A two year EDEXEL accredited Skills for working life course is the main full time provision that is core funded by SLSC. This provides 16 hour per week tuition for adults over nineteen who require support with basic skills and are not yet ready to study at Level 1 (National Framework: NVQ Level 1, GNVQ Foundation or GCSE Grades D/E). 

The course content is practical and varied, concentrating on the skills needed for further study, work and adult life. 

Core areas of study are:

· Literacy 

· Numeracy 

· Information Technology

· Art and Media

· Sport and Recreation


Students also choose from a range of vocational pathways and, according to demand, the options could be:


· Business, Admin and Retail

· Hospitality and Catering

· Health and Social Care

· Horticulture

· Hair and Beauty 

· Practical Skills

· Performing Arts


Most classes are small (8-10 students) and work is based around real life situations wherever possible. Students are encouraged to develop their ability to study and work independently, to share experiences and to build on existing skills and knowledge. There is a high level of tutorial support and each student has regular individual tutorials. 

A two day per week entry level Work Preparation course is also available that is practical, varied and concentrates on the skills needed to prepare for work and adult life. Students also gain experience of setting up and running a small Business Enterprise in College and there are opportunities for supported work experience during the course.

Classes are also small and there is a high level of classroom support. Students are encouraged to be supportive of each other and work closely as a team, particularly when running the Business Enterprise. As with the Skills for Working Life course students can progress to a range of Level 1 courses, training schemes, or directly into supported employment.

6. Part time provision

In 2004/5 City College Brighton & Hove provided thirty-six courses at the colleges two main sites (Connaught Adult Education Centre and Pelham Street). These provide, in the main, one session per week for the whole academic year and mainly targeted adults who attend day services. A broad range of provision was available and included:

· Art & Craft

· Photography

· ICT

· Numeracy and literacy

· European Studies

· Drama

· Gardening

· Personal safety

· Vocational areas including child & customer care 

The range of provision also encompasses the top ten responses to the question “what would you most like to do at college?” set in the most recent consultation 

Activity Area
Number of people
% of people

Arts and Crafts
26
10%

Work with computers
25
10%

Dance / Drama
13
5%

Cooking
13
5%

Reading and writing
8
3%

Nature / conservation / gardening
9
4%

Photography
4
2%

Hairdressing
4
2%

Work in childcare
3
1%

Sport
3
1%

Since September 2004 learners enrolling on these courses have been able to work towards an OCN award by combining a number of the courses, taken in the same or different years. All the members of the Speaking up group who were consulted as part of this report agreed receiving a certificate upon completion of any course was extremely important to them as it recognised achievement. This was regardless of whether or not the course itself was accredited. 

However, there was also a concern highlighted that accreditation was actually causing a barrier for some learners as they were not able to retake a course that was part of the accreditation package in subsequent years. This especially affected those learners who required more support and could potentially benefit from the course being repeated. 

Overall, this element of part time provision is highly regarded by service users and day centre staff alike and the broad curriculum range was highlighted as a main strength during the ALI/Ofsted inspection of City Colleges provision in October 2003. This also recognised that provision provided excellent initial assessment and support for individuals and had good retention of learners. 

There were however, a number of issues raised during the consultations highlighted above and the one undertook during this report and these constitute the remainder of this report.

Sussex Downs College

Offer a similar portfolio of part time and full time provision to that of City College. The main differences are on the full time vocational placements where Sussex Downs offers Sport and Recreation and housekeeping in addition to the sectors offered at City College. 

The current cohort of learners that travel to Lewes to participate in learning is:

· 3 full time students (mainly because of the vocational offer available).

· Around 20 – 25 day centre users on part time provision – not specifically for provision unavailable in the city but mainly due to either historical relationships between day centres and Sussex Downs or environmental considerations as the College is quieter and a in more rural setting.

7. Areas Highlighted for discussion

(a) Provision for the most severely disabled/challenging adults

Whilst there are appropriate LSC funded courses for SLD aged nineteen students leaving the Ash Cottage/Cherry Trees system, those students retained by both Downs View (SLD, autism and challenging behaviour) and Hillside (PMLD with highly complex medical needs) do not have any opportunities at nineteen plus.  The entitlement for students overall to have education beyond nineteen is denied these populations.  There is a desperate need to develop both accommodation and services to meet the very specific needs of these learners in bespoke settings.

At the present time, none of the FE sector, LSC funded colleges can develop provision for these groups due to a lack of expertise and appropriate physical space. There is an urgent need to develop environments, which both meet the needs of these learners and facilitate some carefully managed inclusive working.  Such settings will need high staffing ratios, medical (nursing) and therapy input, specialist equipment and space.

In common with the population at large, which includes their SLD peers, these students with autism or with PMLD, should not be required to receive further education in their or their parent’s home. This situation will be exacerbated in forthcoming years as the number of students with complex and challenging needs coming through the school system is increasing in the city. Planning and resourcing of such a facility should therefore be deemed an immediate priority.

City College does provide some shorter courses that cater for those with more complex needs, acquired brain injury and more severe Epilepsy. These include 10,20 and 30 guided learning hour courses that embed Skills for Life in a number of subject areas including ICT, creative writing, horticulture and nature, story telling and Egyptian dance. These would however not be accessible for the cohort of students described above.

Day centres that are accessible to SLD adults have suggested that other types of provision could be developed around what activities the day centres are currently providing i.e. Aromotheraphy or sensory cookery.
(b) Course length, timing and venues
The timetable is entirely developed around daytime activities. This is convenient and does fit around other parts of the learners care package but narrows choice for some. This report recommends trialling evening and/or weekend classes, especially as the one of the main venues, the Connaught Centre, is open to other learners during these times. 

There are some obstacles to overcome with this recommendation including the alteration of attitudes amongst care staff and carers/parents themselves and the use of transportation out of daytime hours, especially at units of multiple occupancy that might all wish to participate. A successful weekly evening youth club is however run by Interact in Portslade and twelve members recently undertook an accredited first aid course run by the Red Cross.

Shorter bursts of learning for a range of abilities could also be more readily available as a number of day service managers highlighted length of courses as a potential barrier for some learners. Taster or term length courses be offered and are indeed in development for 2005/6 with the potential of European Studies being split into three countries studied for a term each. 

Another example of City College’s successful use of shorter courses is the Summer School that has been held since 2000. In 2004 there were 90 place available on a range of six-week courses and over 250 applications were received. Funding could be sought to increase the capacity of the summer school, as the majority of current funding comes from ACL, and the offer could be increased to encompass a number of other opportunities and venues. This funding could be accessed either directly via LSC funds, redistributing some day service funding or, in the shorter term, applying for grants from other government agencies and grant making trusts. 

Another solution that is currently being mooted is the alteration of the ALDD timetable at City College from three terms to four semesters. This would not only allow for a greater number of courses to be developed throughout the year at varying lengths but would also enable the summer school to expand. Any expansion or increase in the type or number of courses available would however, also lead to the need for additional resourcing, especially around staffing levels and coordination. Any decision about the altering of the timetable structure, especially as it would operate out of kilter with the rest of the college would have to be a decision taken at senior management/board level but does warrant further investigation.

Outreach provision in environments other than college and day centres should also be increased as the majority of activity is based here. Learning opportunities in ‘real’ places such as museums, theatres and galleries should be developed in partnership with other learning services i.e. the Education team at the Brighton Dome, the Booth Museum of natural history or in the new Jubilee Library complex that is due to open in March 2005. Obstacles such as rental costs of venue, availability of venues and suitable transport and access all need to be considered but the strategic group could work upon this as part of the educational action plan recommended as a major outcome of this report. 

The Link College development at Varndean should also be viewed as a potential setting for additional activity. Although expected to be at capacity during the school day the centre will be fully equipped to provide educational activity for learners with a range of complex needs and initial discussions should take place once a centre head is appointed in April 2005.

Community learning venues also need to explored for potential, especially if they are near to other services as they can provide a cost effective way of expanding the geographic scope of provision. Other accessible educational institutions could be utilised for more outreach provision. 

(c) Staff – capacity issues and development opportunities

City College received a satisfactory rating for its level of teaching in the recent inspection. According to the recent NIACE response to the Valuing People and Post-16 Education
 “Inspections of FE and Adult and Community Learning consistently find provision for students with learning difficulties and/or disabilities to be the weakest of all areas of provision.” 

There is a lack of nationally recognised professional development opportunities for college staff in how to work with this learner group. Varndean College tutors also receive no formally recognised training for their work with students from Ash Cottage and Cherry Trees. 

This is being reviewed on a national level but a recommendation from this report is that further research is undertaken and advice sought from FE providers who have achieved excellent ratings in this area to see if any institutionally produced training packages can be shared with tutors in the city. Alternatively OCN accredited (level 2 and 3) modules could be developed by City College in a range of subject areas including:

· Epilepsy awareness

· Working with challenging behaviour

· Information, Advice and Guidance

· Pre entry course requirements awareness raising

· Effective use of Makaton and other forms of communication i.e. sensory

These courses could utilise some materials already developed via LDAF, the Learning Disability Awards Framework or seminars and courses developed by the British Institute of Learning Disabilities
 but would need a specific education theme. These modules could also be utilised for other professionals or run as mixed classes.

This area was also discussed with day service managers whose recommendations included ensuring that teaching staff that were time tabled to work in this area should attend day centres and either observe other tutors or provide Teaching Assistant support in other classes before they taught a class alone. 

These recommendations could however have an effect on the levels of educational activity that City College could provide given the additional costs incurred in any staff development activities. Any such developments must therefore be properly financed by LSC or the local Disability Partnership Board in a way that will not impact upon levels of teaching and learning.

Within Valuing People and Post-16 Education there were a number of suggested actions that related to the need for multi-agency development days to share expertise and information and knowledge about curriculum offer.
 The operational ALDD working group does currently provide a limited knowledge exchange programme to take place but it is envisaged that this will need to be dramatically expanded upon to increase connectivity between the services for adults with learning disabilities. This would also improve IAG to learners so that the most appropriate course(s) chosen and available. This is of paramount importance with the future developments in person centred planning as key workers and people in each adult’s life will be assisting them to make decisions that affect all elements of their life, including education. 

The City Councils Integrated Disability Services team has a project manager that is currently responsible for the implementation of person centred planning across the Local Authority. He is developing a toolkit for staff who will be involved in the actual planning and this will include a section on education. It is of paramount importance that this is developed effectively with education providers to ensure that accurate and relevant information is included in this from the outset, especially in relation to additional learner support and timetable planning that will assist a range of workers involved in person centred planning. 

Information days around person centred planning are also being planned for April 2005 and senior managers from City College have been invited to attend. This will then be cascaded to tutors before a full roll out of the planning programme in summer 2005. This increase in plans also needs to be considered by training providers so that choice is available across the curriculum. Other Local Authority learning disabilities training should also be available, where appropriate, to education staff.

Multi agency workshops could also be extended to also incorporate Skills for Life, especially where qualified and experienced Skills for Life staff work in day centres. This would allow for a greater synergy between what is taught in college and in other provision at centres. This however needs to be carefully managed, as there are no quality control measures on the provision in day centres. 

All City College courses that require additional teaching support currently have them but there is a finite resource for additional learning support throughout the whole college, that is planned and negotiated with the LSC on an annual basis. The greater awareness measures highlighted in this section would enable better and more timely planning for additional support to take place. This finite funding also supports a large number of learners with additional support needs, including those with a learning disability, to access mainstream adult provision that was praised during the Ofsted inspection.

8. Future curriculum developments
A number of suggestions have been highlighted throughout this report. In addition to these others areas of potential development/enhancement included:
(a) Vocational training

Should be expanded and linked to Brighton & Hove City Councils supported employment team to ensure that progression from learning to employment is possible, productive and meaningful placements are available. Catering has been developed by Care Coops and will be reintroduced by City College for 2005/6 and a funding application has been made to Equal to purchase more vocational courses. This however, does need to be further explored via the Better Lives sub group and closer working and planning between City College and The Supported Employment Team. The inclusion of SLSC’s workforce development strategy should also be investigated and integrated where appropriate.

(b) Alternative vocational training

A range of self-advocacy and enterprise initiatives has been suggested as potential sources of both employment and skill development for adults with learning disabilities. These include:

· The development of a workshop based training package around awareness building that could be led by adults with learning disabilities and bought in by organisations. This was raised by adults in the focus group Speaking Up for Others and was seen by two members in particular as a valuable addition to their skills.

· Teacher Assistant training for adults who could provide additional support in class.

· Workplace mentoring for people with a learning disability by people with a learning disability.

· A transport buddy scheme that provided initial training for people with a learning disability who then train others to utilise public transport for travel to day services, colleges and leisure activities.

The development of any of these examples would need to fully involved adults with learning disabilities and members of the Disability Partnership Boards other sub groups as they are expensive to sustain. However, with funding from other services they could be realised i.e. any saving on transport costs be invested in the travel buddy scheme.

9. Funding

One of the main difficulties around the development of any new provision or enhancement of current activities is the continuous uncertainty about funding levels, especially for provision that is non-accredited. 

Adult and Community Learning Funding cannot be expanded, as any growth in provision would have to be offset with a decrease in mainstream ACL provision at City College. This is mainly due to City College’s current status as the only approved provider of learning opportunities for this client group. Current agreements within the consortium of ACL providers also suggest that there is no room for expansion.

The SLSC could allow for a more strategic approach to develop by guaranteeing levels of funding for learning disability provision with specific guidance about which courses could be funded under this guarantee. This would be of significant importance for non-accredited learning where a number of the innovative schemes could be trailled were this guarantee in place. This would enable the 43rd suggested action in Valuing People and Post-16 Education to be achieved and allow the strategic education group to enact some of the recommendations within this report.

The city is about to enter into a Strategic Area Review process and is hoped that some form of recommended level of funding for this learner group could also be a valuable outcome that will aid this funding uncertainty. 
10. Current Non LSC funded provision

(a) Care Coops

Currently run two distinct projects for adults with learning disabilities that are not currently funded via SLSC. 

· A horticulture project provides training and activity at Stamner Park.

· A catering project provides food hygiene and NVQ courses. 

The latter is run as a social enterprise and holds a contract for catering facilitates in a local mental health day centre. Care Coops are looking to expand onto another site and have applied for Equal funding to further develop training opportunities and especially vocational qualifications. It is recommended that this project, if successful, be more closely linked with both City College and Supported Employment.

(b) Other community and voluntary sector provision

There are a number of agencies that provide training, advocacy support and recreational activities for adults with learning disabilities across the city. These include Speak Out, Interact, and SPIRAL and these organisations should be consulted the current educational provision across the city to ensure that the activities provided inter link and duplication is avoided. 

A number of day centres also provide some activities that could be classified as learning opportunities but they are not delivered by qualified tutors and no recognised quality controls measures can be produced for this provision. These are however not being planned in conjunction with FE provision and thus duplication is occurring. 

Closer liaison through the Better Lives subgroup between the modernising day services and the education groups should allow this to duplication to be avoided, or more closely planned where appropriate and recognised as useful. These learning activities could also be better resourced via closer partnership working between FE and day service providers.

A few day centres do have qualified and experienced Skills for Life tutors who work with learners who don’t attend LSC funded courses. These should be supported in relation to professional development opportunities if only to ensure that these classes work in conjunction with any LSC funded course. There is a concern here however about the standard and role of day centre provision, especially in relation to Skills for Life.

11. Overview of recommendations in this report

The recommendations contained in this report have been extrapolated here to enable them to be more easily recognised. These actions should be the responsibility of Sussex Learning and Skills Council, The Local Disability Partnership Board and Brighton & Hove Learning Partnerships, once agreed by all parties.

1. The formation of a strategic education focused subgroup that is jointly owned by the Learning Partnership and Local Disability Partnership Board. This will feed directly into the newly formed Better lives group of the LDPB.

2. The development of an action plan with deliverable outcomes that will be developed, driven and monitored by this group and will encompass any recommendations from the StAR process.
3. SLSC urgently need to find practical solutions to ensure provision continues beyond nineteen for those learners with SLD, PMLD with highly complex needs and those learners with Autism that currently have very few learning opportunities in the city.

4. Urgent need to develop bespoke learning environments for these learners that enables them to participate in educational activity away from their own homes.
5. A funding position statement from Sussex Learning and Skills Council be presented to the education group to guarantee levels of non accredited funding for this learner group to allow for greater planning of the curriculum offer.

6. The StAR process includes a comprehensive stakeholder consultation event for educational activity for this learner group in Brighton & Hove.

7. City College and Sussex Learning & Skills Council re-examine the use of accredited OCN courses to see if it is the most appropriate accreditation method and whether exemptions could be allowed for retaking elements where it was shown highly likely to benefit the learners development.

8. Funding flexibility to enable pilot courses to be delivered in the evening and at weekends.

9. Outreach provision in real settings to be further explored and piloted. (Additional funding sought where necessary).

10. City College to investigate the implementation of a four semester timetable to allow for a more flexible curriculum offer.

11. Additional professional development for tutors and other day centre professionals to be offered and that the SLSC/Disability Partnership Board provide additional funding for this to occur.

12. Consultation and joint development of the proposed person centred planning toolkit to ensure the section on education contains accurate information.

13. An expansion of vocational training opportunities be explored that relate to supported employment placements. 

14. Funding be sought for alternative employment and training initiatives for adults with learning difficulties including transport buddy schemes and train the trainer workshops.
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Downsview School
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Senior Care Officer, Connaught Day Centre
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Manager, Integrated Learning Disability Service
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Community Development Manager, City College Brighton & Hove

Peter
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Grace Eyre Foundation
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Speaking Up for Others member
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Skills for Life and SLDD Manager, City College Brighton & Hove
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Stuart Vincent
Senior Care Officer, Belgrave Day Centre
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Speak Out

Appendix 2 - Valuing People and post 16 education suggested actions - Brighton & Hove's current provision/progress

Section 2 – Partnership working
Progress
Responsibility
Timeframe

1. Identify a champion on the partnership board. This will be somebody who makes sure that education has a high profile and that there is an action plan. If this person is not part of a paid service they will need adequate support for the role.
A champion needs to be approached and supported with regular information from the education subgroup
Dan Shelley & Naomi Cox
May-05

2. Set up an education sub-group of the partnership board. This group will need to include the champion, people with learning disabilities, family carers, local LSC, providers and the people leading day service modernisation, employment, person centred planning and transition.
Achieved. The first initial meeting was held on 25/2/05 and subsequent meetings will include a learner representative and representatives from an advocacy service City College Brighton & Hove, Downsview School, Connexions/Careers, Integrated Disability Services team, and representatives from Day services , the community/voluntary sector. It is imperative that an SLSC representative always attends this meeting. The group will initially be chaired by Dan Shelley, Brighton & Hove Learning Partnership Manager who will also sit on the wider "better lives" group of the adult learning disability board. The group will be coordinated by BHLP.
BHLP
Quarterly meetings

3. Make sure that the group has a shared vision of what it wants to achieve for people with learning disabilities in the area.
Terms of reference, mission and vision statements and action plan will be developed in first formal meeting.
BHLP
Apr-05

4. The people on the group will need to take time to learn about each other’s roles and responsibilities and then work out how they will make it easier for people in their agencies to work better together. It is a good idea to make sure that some of the people on the group are at senior levels so that they can help things to happen.
The better lives subgroup will be the place where this occurs and workshop events should be incorporated into the education development plan
Better Lives group
Apr-05

5. Post-16 providers and LSC representatives on partnership boards and sub-groups need to develop an effective way to feed information to the partnership board and back to others in the sector.
The better lives subgroup will be the place where this occurs and should be incorporated into the education development plan
Better Lives group


Section 3 – Education and person centred planning




6. Young people in transition and people attending large day centres are priorities for person-centred planning. This means that people working in post-16 education and training need to be involved in local person-centred planning awareness training. Some people may also wish to train as facilitators. Check that the local person-centred planning framework describes how people working in post-16 education and training will know about person-centred planning.
Initial awareness raising workshops for managers (including educational institutions) are due to take place on April 5 and 13th. These will be followed by staff training sessions in May/June to ensure that all staff are aware of person centred planning procedures. A tool kit is being developed to assist staff develop plans for adults. This has an education section and the project team responsible for the toll kit will liase with City College Staff on this specific section.
Integrated Learning Disability Services
Manager workshop - April                     Staff training - May/June                 Liaison with City College re. Toolkit - April/May

7. Make sure that there are opportunities for joint training for staff from education and other agencies where they can: 




a) share information about the different agencies and how they work
A number of workshops need to be developed in order for a range of professional to share good practice
education group/Partnership board and LSC 
Sep-05

b) discuss their different roles in supporting person-centred planning and how they can develop more person-centred approaches
Arranged under 6 but need to be ongoing after initial set
Integrated Learning Disability Services
At critical times for Educational staff I.e. Curriculum planning in Feb/March

Section 4 – Listening to learners




8. Make sure that local self-advocacy and citizen advocacy organisations are involved in the work around education and training. People with learning disabilities need to be on the education sub-group.
ongoing development - looking for learner representatives for education subgroup
BHLP/education subgroup/Speak Out or Interact
Apr-05

9. Work with local self-advocacy organisations who are able to support all people with learning disabilities to have a say about where and what they want to learn:
ongoing development - looking for learner representatives for education subgroup
BHLP/education subgroup/Speak Out or Interact
Apr-05

10. Encourage people to join student councils and other representative groups
ongoing development - with special schools and other education providers
BHLP/education subgroup/Speak Out or Interact
Sep-05

11. Go out to groups of people in the community to find out about their experiences and what changes they would like to see
regular visits to day centres and other groups need to be planned into education sub group and College staff time
BHLP/subgroup/City College/Schools
post April 05

Section 5 – Including people with high support needs




12. Find out how well people with high support needs are included in current post-16 and education and training provision in your area.




13. Find out if education providers in your area include people with high support needs in literacy, numeracy and language provision.




14. Make sure that locally there are opportunities for education providers to work with other agencies when planning provision for people with high support needs.




15. Encourage education and training providers to be open to working in new and flexible ways, so that they can respond to individual support needs.




16. Make sure that there are enough opportunities for people working in post-16 education and training to learn how to support all people with learning disabilities.




17. Make it easier for people working across the agencies to come together to plan with people with high support needs and their families.




Section 6 – Including people from black and ethnic minority communities




18. Find out how well people from ethnic minority communities are included by local post-16 education and training providers.
Providers need a baseline and figures showing approximate number of learners from BME communities. Links need to be forged with Asylum teams in order to ensure referrals to social service and education providers can be made
Integrated Learning Disability Services
?

19. Make sure that the views of all of your local communities are included in the work of the education sub-group.
incorporated as part of 11 but groups not yet consulted
Education subgroup/BMECP and other BME groups
post April 05

20. Find out if information about education and training is available in ways that can be shared with families and is really reaching people from different ethnic groups.




21. Find out if action is being taken by local colleges and LSC to develop programmes and courses which meet the needs of people with learning disabilities from minority ethnic communities.
Not specifically targeted as yet - activity for new subgroup(?)
Education subgroup
Sep-05

22. Are courses sensitive to cultural differences when they plan their provision, for example, how certain cultural groups may have different notions of what ‘independence’ means?
Not specifically targeted as yet - activity for new subgroup(?)
Education subgroup
Oct-05

23. Are ESOL courses (English for speakers of other languages) accessible for people with learning disabilities from minority ethnic communities?
Mainstream ESOL courses are available and suitable where appropriate diagnosis is availabale/possible



24. Are local colleges, adult education and training providers making sure that their courses and programmes are culturally relevant to all communities?
Mainstream provision is culturally aware. ALDD provision is broad and varied. There has been an increase in the number of learners from BME presenting themselves and work needs to be begun with families re. Publciity and refferral in the better lives subgroup to ensure this increase is managed.
LSC & Education subgroup to ensure this continues & Better lives subgroup to ensure publicity is made availoable to families/carers in most appropriate format


25. Is transport accessible and appropriate for all communities e.g. a taxi service that is gender specific?
Not known as yet
Education subgroup
Sep-05

26. Are minority ethnic students supported to overcome any racist incidents?
City College has a student support service that is able to deal with any such incident. Some learners in the focus group were however unaware of such a service so more publicity to this particular learner group could be helpful
City College Student Support Services
Sep-05

Section 7 – supporting young people into adulthood




27. Work out how strong links can be forged between the partnership board sub-groups on transition, education, employment, day services and person-centred planning.
The development of a "Better lives" subgroup within the partnership structure will ensure that there is greater connectivity between the sub groups. A more joined up approach should therefore be the outcome as all chairs of these groups will meet on a regular basis to discuss strategic issues.
Jeni Wiltshire (integrated Disability Services) and Dan Shelley (Education chair)
first meeting of chairs 4/3/05 then bi monthly

28. Check that the transition sub-group is planning with young people, family carers, the LSC, Connexions, children and adult social and health services and education and training providers, and that it links into the education sub-group.
All parties are being consulted but not in a strategic and managed way as information seems to not being transmitted between and amongst partners. The better lives subgroup will assist the facilitation of this process.
Better Lives group
from April 05

29. Make sure that you know which young people want to work and how they can be supported to do so. Some young people want to go to work at 16.




30. Make a link with the local group which is preparing for the new 14-19 curriculum.
No links are currently present with 14-19 Management Group although the head of Uplands School sits on the group. Greater links will be made now that education subgroup has been formed and chair of this group is manager of Learning Partnership and also works on 14-19 developments.
Education subgroup/14-19 Management group
Apr-05

31. Develop a way of knowing whether things are changing for young people.
?



Section 8 – lifelong learning




32. Find out whether education providers in your area offer a full range of opportunities for adults with learning disabilities.
City College are the only large LSC funded provider in the city. However, in a recent inspection the broad range of part time adult opportunities was highlighted. The Education sub group could look at increasing the diverity of course on offer and the venue/timing of provision (in consultation with service users) as part of the imminant Strategic Area Review of all adult education provision.
City College/Education Subgroup
May 2005 onwards

33. Do educational providers in your area cover the full range of learners and use creative approaches when teaching literacy, numeracy and language?
Activities for those learners with more complex needs are not as expansive as they should be. Skills for Life provision is in place and embedded in most part time provision
LSC/City College/Education subgroup
As part of the StAR process

34. Are there opportunities for education staff to meet together with staff from other agencies to discuss programmes for individual learners?
There is a quarterly operational group that is led by City College and many of the statutory day centres send representatives. This however doesn’t allow for tutors and day centre staff and other specialist workers to meet and share experiences, best practice and information. It is recommended that these meeting take place perhaps via a twice yearly conference/annual event.
Disability Partnership Board (with City College and other services signed up to sending representatives)
Summer event?

35. Is learner progress monitored and is a wide range of opportunities available to learners?
Learner progress is monitored by City College and the curriculum offer was praised in recent report. However insufficient focus upon targets to inform learning was also highlighted.
City College with models of good practice from other colleges
for Sept 05

Section 9 – Moving into employment




36. Find out the views of people with learning disabilities on employment in your area.




37. Find out how learners with learning disabilities on vocational training and courses in your area can progress to work and how they are supported to make the jump.
Not enough links between main educational provider and the supported employment team within the City Council. The range of vocational courses could also be expanded. An equal application has been submitted that includes mentoring/transition into work and the purchase of vocational opportunities
Dependant upon Equal funding. Closer working relationship needs to be formed - City College and City Councils Supported Employment team
Sep-05

38. Make sure that education and training providers keep a record of people’s progress so that they are able to move on to new courses and to work.




39. Make sure that any formal “education to employment” provision in your area links into existing networks and other organisations which you could work with to develop a local strategy to support people into work.




40. Make sure that there are strong links between the partnership board sub-groups on employment, day service modernisation, transition, person-centred planning and education.
This will be developed with the introduction of the better lives sub group of the partnership
all chairs of highlighted sub groups
initial meeting 4/3/05 and subsequent better lives subgroup meetings

Section 10 - funding




41. Find out what the current funding arrangements are in your local area between social services and the LSC for people with learning disabilities.
ongoing development
Dan Shelley, Anne Rodriguez and Naomi Cox


42. Make sure that there are opportunities in your area for staff from different agencies to learn about each other’s types of funding and to consider how to use funding creatively for new opportunities.
need to develop this further - better lives sub group will assist but there needs to be more awareness raising about potential joint funding opportunities and creative ways of working with existing budgets.
LSC, Integrated Disability Services, Learning Partnership
ongoing

43. Ask the local LSC and post-16 education and training providers to explain how they use their budgets and what range of provision for people with learning disabilities it expects local providers to make.
LSC unable to provide accurate detail of total spend on this learner group in the city of Brighton & Hove and a more strategic approach is necessary in order to enable adequate planning to take place - especially in relation to non accredited learning and opportunities for those with more complex needs.
LSC and subsequently education group and City College
ASAP to allow for planning for 2005/6

44. Encourage managers from local services to work together to draw up agreements so that it is clear who pays for what.
Not yet in place
Disability Partnership Board (with service managers signed up to sending representatives)
Sep-05

45. Make sure that they think about ways of overcoming funding barriers and planning innovative joint provision which is based upon the aspirations and needs of individuals.
Not yet in place - better lives subgroup could help but there needs to be more transparency in the funding mechanisms and information about levels of funding available.
LSC, Integrated Disability Services, Learning Partnership
ongoing

46. Find out about your local education authority’s transport policy statement and make sure that the next one is produced with input from all relevant agencies. Use this as a basis for extending the policy to include all adults with learning disabilities.




47. Make sure that there is good information about course fees and additional learning support.
Some additional information needs to be expanded upon re. Additional learner support as some of the learners within the focus group were unaware of it - are day service staff also aware of all the additional support available. Staff development days could assist with this sharing of information.
Education subgroup & modernising day services sub group (with carers forum.)
Sep-05

� The full report can be found at � HYPERLINK http://www.valuingpeople.gov.uk/documents/EducationGuide.pdf ��http://www.valuingpeople.gov.uk/documents/EducationGuide.pdf� 


� Further information can be found at � HYPERLINK http://www.valuingpeople.gov.uk/documents/ValuingPeople.pdf ��http://www.valuingpeople.gov.uk/documents/ValuingPeople.pdf� 


� Further information can be found at � HYPERLINK http://www.dfes.gov.uk/skillsstrategy ��http://www.dfes.gov.uk/skillsstrategy�


� Further information can be found at � HYPERLINK http://www.successforall.gov.uk ��http://www.successforall.gov.uk�


� Day services for people with Learning disabilities In Brighton & Hove Consultation Report January 2005, Integrated Disability Services, City Council.


� Day services for people with Learning disabilities In Brighton & Hove Consultation Report January 2005, Integrated Disability Services, City Council. (pg. 4)


� See � HYPERLINK http://www.niace.org.uk/Organisation/advocacy/ValuingPeople/VP_Review.htm ��http://www.niace.org.uk/Organisation/advocacy/ValuingPeople/VP_Review.htm� 


� 1 day workshops and seminars highlighted at � HYPERLINK http://www.bild.org.uk ��http://www.bild.org.uk� 


� Actions 4, 7, 34, 42 that are also highlighted in Appendix 2





