DRAFT Brighton & Hove Learning Partnership Action Plan 2005/6

Activity
LSC/LP strategic fit
Lead Group
Cost
Impact Measure
Timescale
Progress


Organise quarterly development days that assist the development of the city’s Equal programme and shares effective practice between a range of providers across the city to develop employability and skills across the Equal target groups.
2

3

R

C
WFD SKIFL, 14-19 and Equal core 


£7,000 over two years (50% match 

from Equal)
· Research dissemination event

· Events in each quarter from July 05

· Minimum of 30 attendees per event

· Positive evaluation 
May 20th 05

July & Oct 05, Jan 06
58 attendees with positive evaluation

Provide strategic linkage to local Disability Partnership Board via formation of new Adults with Learning Disability or Disablement (ALDD) group that will also feed into Sussex wide StAR for this learner group.
1

2

3

C


ALDD group
Core activity
· Terms of reference 

· Formulation of city ALDD action plan

· StAR stakeholder group attended
June 2005

July 2005

(add to this plan)

Sept 2005


BHLP Website officially launched with searchable databases for courses in the city relating to

· Skills for Life & ICT

· Six Sectors in SLSC WFD strategy

· ACL provision
3

R

C
BHLP core team
£1000 maintenance 
· Databases uploaded

· number of hits per month

· positive online feedback received
June  – Aug

100 per month (Oct)

survey carried out Jan 06


A range of collaborative activities completed via Ethnic Minority Student Achievement Grant (EMSAG) funding, with the primary aim of increasing BME/ESOL learners knowledge of vocational pathways in the city.
1

2

3

C
SKIFL 
£22k already secured from SLSC
· 3 tutor workshops

· 7 pre vocational language courses

· 30 IAG participants

· Reapply for EMSAG 
May – July 05

Sept 05


Ensure successful delivery of ESF project that aims to develop a network of Learning Champions in SME’s across Brighton, Hove & East Sussex and provides the SME with £500 training bursaries for staff development.
2

3
BHLP team
£186k secured over two years
· Recruit worker

· Initial 30 champions recruited

· WFD Learning opportunities begin
June 05

Sept 05

Sept 05


A minimum of two funding applications developed on behalf of BHLP member organisations that assist with the development of collaborative working practices and/or regeneration activity.
1

2

3

R

C
All BHLP groups 
Core funded work
· Minimum of 2 sources highlighted

· 2 applications completed, of which 1 successful
Throughout the year


StAR process

Development of adult learning task group that

· Highlighting current situation to MPs

· Take a joint stance regarding the situation regarding funding for adult education and its values etc
· Feed into the debate and formulate a position relating to the city's mix of provision in adult ed.
· Host parallel stakeholder/learner voice events for StAR process – link to Community Learning Network

· Regular updates for LP members
· Negotiate role with SLSC for BHLP once initial recommendations are released.
3

C
All BHLP groups (as appropriate)
Core funded work
· Gain board agreement for formation of group

· Contact MP’s and gain comment

· Host parallel StAR event to gauge stakeholders opinion on adult learning

· Provide updates via email and web bulletin of progress during StAR process

· Arrange initial meeting with LSC
June 05

June 05

July 05

Inclusion in monthly update

Oct 05


Existing action points from three year development plan which relate to 2005/6

Sponsor, encourage and monitor the development of a city wide 14 –19 curriculum framework that enables secondary schools, workbased learning providers, further education colleges  and specialist colleges to provide a seamless and broad ranging curriculum offer
1

2

C
14 – 19 Management Group
Additional funding being sought from LEA, SLSC, Schools
· Agreement from Headteachers gained

· Curriculum planning meetings begun

· Curriculum framework rolled out
Nov 2004

Nov 2004 – Jan 2005

Sept 05 (16+)

Sept 06 (14+)
Agreement in principle gained Dec 04. Decision on common timetable day

Link effectively with HEFCE funded Lifelong Learning Network that focuses upon widening participation and progression for 14 – 21 year olds into vocational level 4 qualifications
2

3

C


BHLP team and 14 – 19 Group

· Steering group representation

· Project proposals presented to universities
2005 – 2007 (Dependant upon funding)


Formation of education sector subgroup to map supply/demand of courses across the city to feed into Area Investment Framework planning for 2005/6 and potentially develop a project focusing upon the findings of the mapping exercise.
2
C
Workforce Development Group
No AIF allocation at present
· Report published

· Decision for Funding of project dependant upon findings
Jan 2005


Placed on hold as there is currently no AIF funding to develop training.

Formation of care sector subgroup to map supply/demand of courses across the city to feed into Area Investment Framework planning for 2005/6 and potentially develop a project focusing upon the findings of the mapping exercise.
2

C
Workforce Development Group
AIF allocation is provisionally £25k 2005/6 & £50k 2006/7
· Report published

· AIF bid formulated in partnership

· Project begins
May 2005

June 2005

Sept 2005
Feb 05

Looking into childcare as there appears to be gaps in provision.

Formation of sector specific subgroups that address SLSC “Learning Pays” workforce Development priorities that feed into AIF planning for 2006/7 and other SLSC funding streams to plug gaps in provision across the city (where appropriate.)
2

C
Workforce Development Group
-
· Report published

· Funding sourced

· Project application


2005/6/7

2006/7

2006/7


Collation and publication of a directory of training providers across the city that detail the type of training each offers. This will assist the PDA network and the other mapping/information gathering exercises included in this development plan
3

C
SKIFL WFD

CLEA

ACL consortium

· Publication on website

· Information reviewed for 05/6


June 2005

September


Manage the distribution of SRB/SLSC funded Capital Learning Fund that aims to increase education provision in community settings with small equipment grants of up to £5000
3

R
BHLP team
£75k for 2005/6 (already secured)


· 20 awards allocated in each year

· year end evaluation for all applicants

· extension of scheme beyond 05/06
Deadlines July 05, Oct 05

Evaluation begins Dec 05


Further enhance the e-learning sub group of the partnership by joining Brighton E-learning Alliance (BELA) and work on funding strategies
2
C
E- learning

· Funds highlighted

· Applications complete
One application developed in 2005/6 


Publish regular e-bulletins highlighting new content on BHLP website that shares good practice from across the partnership as well as regional & national good practice.
3

C
BHLP team

· 6 updates in 2005



Key to LSC/LP strategic fit section:

1.
Improving the Participation of Young People in Learning

2.
Raising the Levels of Skills



3. Developing the Learning Infrastructure


R
Regeneration







C. 
Collaboration

