Minutes of Education Business Partnership Board Meeting
25th February 2009 4-6pm Boardroom City College

Present:

	Paul Bonett – Bonett’s Estate Agents  (Chair)
	Fiona Shafer – MD Hub

	Pip Barnes – Learning Partnership (minutes)
	Faye Russell – Family Investments Ltd

	Daniel Shelley - Learning Partnership Manager
	Giles Ings – DRP Architects

	Gill Ditch – EBP
	Donna Keenan – Work-based Learning CCB

	Therese Cole - EBP
	David Sheppard – EDF Energy

	Mike Pearson – Connaught Building Co
	Matt Greville – Blatchington Mill School


Apologies: 
Frances King – Roedean School
	
	
	Action

	1
	Welcome
PB welcomed everyone to the meeting and thanked City College for hosting the meeting. Board members introduced themselves.
	

	2
	Minutes of the last meeting

The demonstration of a ‘Webinar’, promised to the EBP at the last meeting, has not yet happened and needs to be followed up.
The previous minutes were approved
	 TC to follow up with G Citroni Amplicon Engineering

	3
	Matters arising

None
	

	4
	Update on current activity/issues/new business links and projects

TC and GD provided the following updates:
· Support for Design your Life Project at Brighton & Hove Art Gallery and Museum – Fashion Show at City College

· Support for Food Partnership for Healthy Eating in Schools

· Retail contacts to support Retail Courses

· Meeting with Nuffield Group for SHD – (Society Health & Development) 

· Visit to ‘The Earthship’ for Land Based and Environmental and Science

· 2 Apprentices placed at Connaught Builders with Mike Pearson

· EBP support for Apprenticeship Strategy Launch event yesterday at the Dome

· Longhill High School Enterprise event Feb 10th and 11th for x 230 
     Year 11 students

· GD visit to leisure business who organise swimming with dolphins
      for SHD Diploma students re alternative therapies

· TC GD attended Social Enterprise workshops with Business Community Partnership (BCP) in preparation for the delivery of a major Social Enterprise Event at Portslade Community College on 7th July 2009.

· TC met with BCP re a collaborative event in July 09

· GD visited a Creative & Media event at Glyndebourne Education team

· Links to be shared with City College and partner EBPs in Sussex
· EBP staff met with Dany Louise, Creative and Media lead for BHCC regarding links  for creative and media courses

· PB did Tigers Lair (Dragons Den) at Patcham High School

· GD met with Epic IT – biggest e-publishers in the UK

· TC met with Gordon Borer – Coaching Consultant

· GD – visit to the ‘Falls Clinic’ for SHD

· Visit to Horsell Electrics for product design (C & M Diploma)
· TC met with PCC staff for Social Enterprise activity in Summer term

· Divine Chocolate to be involved in the above event
· EBP input to Citywide Reading Strategy re use of business volunteers to support reading in primary schools.

· GD facilitated a retail buyer – visual merchandising activity with 

     D Stringer students

Forthcoming Activities :-

· NEBPN Quality Standards Award – 10 months to achieve

· Criteria collation will require support from employer partners

· Two major events at PCC – What my Line? and Social Enterprise event

· TC to attend new Community Relations Managers forum for B & H

           to be delivered in June and July 2009
· Planning a collaborative event with BCP – Summer term 09 Criteria
     and Aims to be clarified
· Promoting Apprenticeship opportunities with local employers  -EBP
     continue to support Apprenticeship strategy for Brighton & Hove
· (Meeting with Fash Ghiaci re project development opportunities for YP in Portslade)
Re Quality Standards (under Forthcoming Activities) – evidence is required
TC also passed round press cuttings/ photographs from the event at Longhill, and copies of ‘Children First’ which featured a piece on one of the EDF volunteers.
PB – described the Tiger’s Lair event in greater detail. Teams of 3 pupils given two weeks and £10 to develop ideas eg;
· A recycle scheme

· A film

· A magazine

· Cake making
with prizes of I-pods and vouchers for the winners. There was a 30-40% improvement over last year. The ‘tigers’ were PB, Peter Reed (Reed’s) and Mark Selzer (Howlett Clark).
PB - Thanks to Faye Russell (Family Assurance) and David Sheppard (EDF Energy) for their staff’s volunteering work

FR – reported back on her own reading with 2 children at Falmer High School She is of the opinion that the children’s understanding lags behind their reading ability, and questions whether the fifteen minutes allotted time with them is sufficient.

There was general discussion on the importance of fostering the right attitude to work in would-be apprentices – good attendance, turning up for work on time etc. The point was made that apprentices become ambassadors for other would-be apprentices, good behaviour making it likelier that employers will carry on, even expand, their apprenticeship schemes, bad behaviour likely to have the opposite effect, and act as a disincentive to employers. PB pointed out that the economy was changing DAILY and that there was consequently great urgency needed in addressing this issue. MP felt that would-be apprentices were keenly aware of the current economic situation.
	TC to email board members and gather evidence from them for QS Award

	5
	Update on 14-19 Agenda and Diploma development – DS

The Government is committed to refurbishing all Secondary Schools by 2030. £80 million is available to the 5 schools in Hove. Expressions of interest were made last November and a response is awaited.
All Secondary School heads now meet weekly to plan for the future.
City College, BHASVIC and Varndean College all have plans in train, but all are currently on HOLD because of an excess of applications in the system at present.

There is a proposal mooted that the two Hove Park Schools be knocked down, replaced with one school and one 14-19 Centre with a vocational focus, mirroring the Wilson Avenue development, perhaps using a section of the Blatchington Mill site.

There is very poor uptake on some of the Diplomas, an example being the 3 pupils opting for the Creative and Media Diploma at Dorothy Stringer. How are they to work with another school?
The City College Diploma recruitment event attracted nobody. 

The 14-19 Group accepts that they have been poor at publicity, that they must work harder to promote the Diplomas.
One of the findings of the IAG report was that teachers themselves don’t yet know enough about the Diplomas. Another was that a more professionally produced options booklet needs to be developed – Dorothy Stringer was cited as a good example of what can be done.
PB – felt strongly that students one or two years into their diplomas would be the best ambassadors to talk to would-be diploma students.

MG – UCAS still undecided as to the status of diplomas, which makes it harder to give good advice to parents and students. Proposed publicity - eg poster – marshalling all the positive quotes and examples of the Diplomas’ worth. For example Oxford and Cambridge favouring the Engineering Diploma + Maths over Physics A-Level.
GD – suggested a better PR job needed to be done on admissions tutors, and that those partners whose field is publicity/printing/design ought to be able to offer support.
DS – expressed that some parts of the Apprenticeship Strategy could be improved, with a particular focus on the new guide for employers.
The Apprenticeship Event on the 24th at The Dome was not well attended by employers. About 70 people attended, nearly all of whom were training providers or from the Local Authority.

PB – took a more optimistic view; that mistakes could be learned from, and that a more employer-focussed event was now ripe for being organised.
DS – By 2013 all young people who are eligible for apprenticeship should be able to enrol on one. By 2020 one in five young people will be enrolled on apprenticeships, which will be double the current number.

PB – This is not an unrealistic target if the idea is properly sold to businesses - especially if there is not too heavy a burden of paperwork, and if they know where grant funding are coming from.

DK – Not all sectors have grants available, but agree that the city CAN do it.

MP – drew attention to the commercial reasons that drive employers to take on apprentices.

	

	 6
	The way forward for Brighton and Hove EBP

DS – reported back on working with colleagues in Lilles - The Interreg project to encourage and engage young people – exchange of practice. Contrast in the way the French and English work with young offenders, the French tending to lock up more, the English making provision within the community – FACE – corporate social responsibility companies – scoping whether French model would work for us. 

PB – Synergy between BCP and schools - EBP/BCP might usefully merge in time into a closer partnership.
MP – pointed out how, from employers’ point of view, so many of these groups seem to overlap. Clarity should be available through defined msiion statements.
PB – announced that a 4 hour BCP Board ‘blue skies thinking’ meeting would be taking place on Feb 27th. 
……………………………………………………………………………………………………………………………….

Members were shown a demo of a prototype of the new EBP website:

http://www.derkaefer.com/samples/ebp/index.html
……………………………………………………………………………………………………………………………….

PB – talked of the need for a Careers Fair similar to the Sussex Skills festival (on a smaller scale) to de-mystify the workplace, saying that businesses wanted to engage, but wanted to be properly focussed upon by students, not merely sat at a table and passed by.

DS – referred to the numbers of people who seemed to miss the Skills Fair once held at the Race Course. Felt it should be revived. Perhaps in October at Options time.

There was a general discussion on what seems to be the anomalous position of local authorities trying, on the one hand, to promote the apprenticeship agenda, yet on the other being under no contractual obligation whatsoever to employ apprentices on any of its major building projects.

MP – suggested linkage between council procurement and the EBP website, employers given the incentive of points towards their eligibility by committing to apprenticeship.
	DS to share info on Lilles project with relevant LP staff.

	7
	AOB
FS – will speak to Rachel Crossey at Business Links

Business in the City would like to involve EBP in their event.

PB – welcomed Matt Greville to his first EBP meeting
	FS  to speak to Rachel Crossey at Business Links

	8
	Dates and Times of next meeting
Thursday 14 May 2009
 City College Boardroom

4 – 6pm.
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