Local Area Agreement and Learning focused outcomes – briefing paper
This paper is supposed to compliment the refreshed Local Area Agreement (LAA) for Brighton & Hove and highlight learning related sections arranged around the three main strategic groups of Brighton & Hove Learning Partnership: 14-19, Adult and Employer Engagement/Workforce Development.

LAA Overview

The LLA was published in April 2006 and sets out priorities for Brighton and Hove over the next three years, agreed between the partners of our Local Strategic Partnership and Public Service Board and central government acting through the Government Office for the South East.

The agreement contains 24 outcomes, grouped around four themes:

· Developing a prosperous and sustainable economy

· Ensuring all our children and young people have the best possible start in life

· A healthy city that cares for vulnerable people and tackles deprivation and injustice

· A safe city that values our unique environment

The LAA is being used to build on the strong partnership work already underway.  The Local Strategic Partnership (the 2020 Community Partnership) had already overseen the development of the City’s Neighbourhood Renewal Strategy, and the development of the Community Strategy (titled “the City of Opportunities”).   In reviewing partnership arrangements across the City the 2020 Community Partnership agreed that a different vehicle was needed to focus on delivery of the LAA, as opposed to setting the longer-term community strategy.  

A Public Service Board (the “2020 City Partners”) was established at the outset of development of the Local Area Agreement.  The Public Service Board brings together key public service providers such as the City Council, Sussex Police, the Primary Care Trust and the Sussex Learning and Skills Council,  In addition, the Chair of the 2020 Community Partnership, the Chair of the Board of Directors of East Brighton NDC (eb4U), the Chair of the Economic Partnership, the Vice-Chancellor of Sussex University (representing the two universities based in the City), two representatives from the community and voluntary sectors and the Chair of the Area Investment Framework Board have places on the Board. 

The Public Service Board (PSB) agreed in May 2005 that it would take responsibility for scrutinising LAA performance management reports and for exercising a challenge function, when necessary, where milestones or trajectories seem likely to be missed or to be going off-track, or where additional support might be required to help specific local partners deliver LAA outcomes.

Protocols are being developed between the LSP and PSB and the wider family of partnerships within Brighton and Hove.
 The overall objective of the protocols is to establish an explicit link between each particular partnership and the LSP/PSB.  This will help to tie each of the partnerships into delivering against the Community Strategy priorities and Local Area Agreement targets and ensure that the wider family of partnerships within the City continue to carry out detailed performance reporting and monitoring and exercise a challenge role in relation to their own particular functional area.

In this way the LSP and PSB should be better able to hold the wider family of partnerships to account for delivery and there will be further opportunities to influence the priorities being pursued. 

Learning related outcomes in the LAA
Most of the 24 outcomes contained in the LAA will have learning connotations attached to them but the ones highlighted here have a specific focus upon the development of learning within the three main strategic groups the Brighton & Hove Learning Partnership is arranged around:
· 14 – 19

· Adult Learning

· Employer Engagement/Workforce Development
The following excerpts try to present the main areas that might affect learning strategic thinking and these are tied to performance indicators that are presented in the final third of the LAA and are cross referenced in the brief descriptions below.

14-19
	Relevant outcome
	Description of outcome
	Associated Performance indicators

	Page 10
	Neighbourhood Renewal Strategy targets related to achievement at KS2.3 & 4
	

	13-14
	Ensuring Children and Young People have the best possible start in life section
	

	32 - 34
	Outcome 8:  Enjoying and achieving - getting the most out of life and developing broad skills for adulthood – targets include GCSE attainment
	Page 65 - 66

	37 - 38
	Outcome 10: Economic well-being – Children & Young People overcoming socio-economic disadvantage to achieve their full potential in life – targets include an Increase % of 16-19yrs olds in structured learning to 90% by 2007/08 and related NEET statistics
	Page 68

	57
	Outcome 24:  Road safety – reduce the number of people killed or seriously injured on Brighton & Hove’s roads. Includes child pedestrians as a target group.
	Page 80


Adult
	Relevant outcome
	Description of outcome
	Associated Performance indicators

	Page 24
	Outcome 3:  Increase employment rates in neighbourhood renewal areas – includes increase skills/educational opportunity
	Page 62

	26
	Outcome 4:  Increase entrepreneurial activity and support the sustainable growth of key employment and cultural sectors in the City. Includes learners achieving a qualification as part of the Skills for Life strategy
	Page 63- 4 

	27
	Outcome 5:  Promote and extend opportunities for those over-50s who wish to work, learn or volunteer.         
	Page 64

	52
	Outcome 20:  Engage with local communities, empowering them to participate in decision-making and influence service delivery. Includes increasing residents skills to participate in civic society and volunteering.
	Page 77 - 78

	56
	Outcome 23:  Improve awareness and encourage use of sustainable transport choices including “encourage greater use of public transport, cycling and walking.” 
	Page 80

	57
	Outcome 24:  Road safety – reduce the number of people killed or seriously injured on Brighton & Hove’s roads. Includes adult cyclists and pedestrians as target groups.
	Page 80


Employer Engagement/Workforce Development
	Relevant outcome  
	Description of outcome
	Associated Performance indicators

	Page 8-9
	Explanation of the Economic Development and Enterprise Board that is responsible for the delivery of the 4th Block of the LAA related to Economic and workforce Development
	

	12-13
	Developing a prosperous and sustainable economy section
	

	24
	Outcome 3:  Increase employment rates in neighbourhood renewal areas – includes increase skills/educational opportunity
	Page 62

	26
	Outcome 4:  Increase entrepreneurial activity and support the sustainable growth of key employment and cultural sectors in the City. Includes: Number of jobs created/safeguarded in key employment sectors
	Page 63-4

	27
	Outcome 5:  Promote and extend opportunities for those over-50s who wish to work, learn or volunteer.         
	Page 64

	37 - 38
	Outcome 10: Economic well-being – Children & Young People overcoming socio-economic disadvantage to achieve their full potential in life – targets include an Increase % of 16-19yrs olds in structured learning to 90% by 2007/08 and related NEET statistics
	Page 68

	54 – 55
	Outcome 22:  Better support the Cultural Quarter by continuing to invest in its heritage assets and the quality of the environment. Includes statement to ensure creative industries, and the retail, tourism and hospitality sectors continue to innovate, strengthen and grow.
	Page 79

	82 – 85 
	Information related to workforce creation related to major Capital projects planned in city with information on number of jobs created/safeguarded and potential need for training
	86 – 87


Appendix I: 

PROTOCOL BETWEEN 2020 COMMUNITY PARTNERSHIP AND BRIGHTON & HOVE LEARNING PARTNERSHIP (June 2006)

Both parties agree that:

· The Learning Partnership will be the focal point for learning providers and others to inform and influence strategic planning of learning provision in Brighton and Hove.

· That the Learning partnership will enable learning providers to work collaboratively to identify local learner, community and employer needs and encourage them to respond with collective (or co-operative) action. 

· Members of the Learning Partnership will be represented on 2020 Community Partnership and will encourage the use of the Learning Partnership as the learning and skills arm of the 2020 Community Partnership.

· The Learning Partnership will seek to use their involvement with 2020 Community Partnership to promote the learning and skills agenda amongst other members of the 2020 Community Partnership.

· They will seek to achieve greater interagency support for the promotion and use of learning and skills provision in the city of Brighton & Hove. 

· Both Parties will seek to maximise the impact of the Learning Partnership on the social, economic and environmental well being of Brighton and Hove.

· Relevant information relating to and arising from 2020 Community Partnership activities and plans will be shared with Learning Partnership members.

· The Learning Partnership will be responsible for taking forward relevant sections of the community strategy as part of their ongoing work.

· The Learning Partnership will also work with the Public Service Board, as the delivery arm of the 2020 Community Partnership, to help deliver the Local Area Agreement (LAA) as well as relevant LPSAs.

· The Learning Partnership agrees to provide reports on performance, where required, relating to progress against community strategy indicators, LAA indicators and will contribute to the overall performance management framework for the 2020 Community Partnership. 

· Both Parties agree to review targets and strategy at least every 3 years.

· The 2020 Community Partnership agrees to promote the work of the Learning partnership to other City, regional and national parties.

� The protocol agreed between the LSP and BHLP agreed in June 2006  is presented as appendix I on page 4 of this document.





