Sussex LSC – Brighton and Hove – East Sussex – Connexions

Post Inspection Action Plan


Summary
This plan is a response to the recommendations and identified weaknesses of the area-wide inspection of 14-19 education and training in East Sussex and Brighton and Hove, within the Sussex LSC (SLSC) published in June 2004.  The partners in the planning of 14-19 education and training are: Sussex Learning and Skills Council; Brighton and Hove City Council; East Sussex County Council, and Connexions Sussex, together with providers. 

Context

The local area

During its early operational phase, Sussex SLSC designated six planning areas within its boundaries, recognising that each of these has distinctive characteristics.  The planning areas were so defined following an extensive travel-to-learn analysis, identifying where post-16 learners live and learn.  The map below shows the planning areas. Areas D, E and F were inspected by OfSTED.
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Brighton and Hove forms planning area D, and is a unitary authority.  Areas E and F are virtually co-terminous with the boundaries of East Sussex County Council, and are bordered to the north by the county of Kent, with the Kent and Medway SLSC.  For its 14-19 planning, East Sussex LEA has designated Hastings and Rother (area F on the map) a travel-to-learn area, and divided area E into three further travel-to-learn areas: Lewes; Eastbourne and Hailsham; and the Weald. Plumpton College is represented on all four because its specialist land-based work gives it an interest across Sussex and beyond. Because of their distinctive characteristics, these areas are used for reference in the self-evaluation.

In Brighton and Hove, there are three further education colleges, of which two are designated sixth form colleges; 4 schools with sixth forms; six other secondary schools, and 6 special schools.  In East Sussex, there are 4 further education colleges, 1 of which is a sixth form college and one a specialist land-based college; 27 secondary schools of which 11 have sixth forms. Four of these operate as joint, paired sixth forms.  Thomas Peacocke Community School no longer has pupils in the sixth form and Tideway School no longer has a sixth form.  Three of the 11 special schools in East Sussex are co-located with a secondary school and two colleges respectively.  There is also a specialist college of students with learning difficulties funded by the SLSC, catering for young people aged 16-19.
In the three geographical areas, SLSC contracts with 12 work-based learning providers, some of which make provision outside the area.  Five of these are colleges.  Seven other providers, some of which are national, offer training places within this area. Sussex SLSC has adopted a policy of reducing the number of WBL contracts, to concentrate on provision of proven quality. The Adult Learning Inspectorate has inspected 12 providers since January 2002, including its joint inspections of colleges with Ofsted.  

Key socio-economic features of the area and its sub-areas

Sussex SLSC has completed learning and skills reviews for each of its planning areas within the last year.  These offer a wealth of detail about the social, educational, and economic features of each area.  Each one contains an evaluation of the key features which impact on the learning of young people, as follows:

Area D.  Brighton and Hove has a population of 250,000. It is the largest urban conurbation in the Sussex SLSC area, was declared a city in 2000 and has its own unitary authority council.  Brighton and Hove is located 50 miles from London and around half this distance from Gatwick airport. There are good transport communications in and out of the city, and good links to continental ferry ports.  There is major employment in the financial and business services sector, the hospitality and tourism sector, the new media and public sectors.  This area has a young age profile compared to the rest of Sussex, with over one third of residents in the 20-39 year age group, partly because of the 30,000 students in the two universities.  There is a low proportion of pre-working age residents and a fairly low proportion of post-working age adults.  This younger age group offers good returns on investment in training and development, compared with many other parts of the Sussex SLSC region. 
Area E.  Eastbourne, Lewes, and Wealden has a population of 322,000.  The area is mostly rural, with the main populated areas along the coastal strip and in the county town, Lewes.  Eastbourne has a resident population of more than 90,000 people.  Scattered around the district are a number of villages and hamlets.  The Lewes district includes 9 miles of coastline running from Saltdean to Seaford.  The seafront consists of three towns and the Newhaven continental ferry port.  At this point the River Ouse cuts through the South Downs, running through Lewes and several other villages to Newhaven.  A major employer is East Sussex County Council. Wealden is highly rural with a population of 140,000.  Half of the Wealden population live in the District’s five main towns: Crowborough, Hailsham, Heathfield, Polegate and Uckfield.  Area E has a predominantly older age population with a proportion of 60+  residents that is 8% higher than the UK average.  Each sub-area has high proportions of older retired people (aged 75+). 13.9% in Eastbourne, 11.6% in Lewes and 10.6% in Wealden, compared to 7.6% in England and Wales.  Eastbourne has a relatively low proportion of people aged 40-59 years compared to the other two districts within the planning area, but has a larger proportion of residents aged 20-39 years.  The number of people employed in area E increased by 12% between 1998 and 2001.  Due to the large elderly population, health services are important to the area, as are construction and retail.  Area E is a popular tourist and conference destination and has in Newhaven, the only continental ferry port in Sussex.  The unemployment rate is below that of Sussex and the UK, but average earnings are also lower. Newhaven has been the focus of significant regeneration activity in recent years and continues to be a priority area for regeneration for the County Council.

Area F. Hastings and Rother, has a total population of around 170,500, with a far higher density of population in Hastings.  Area F is a weak-performing part of the Sussex economy.  Wages are significantly below those in Sussex, the South East and Britain.  Unemployment is higher than in Sussex and the South East.  The Hastings district has 11 wards in the top 20% most deprived wards in England.  There are slow transport links to London.  Rother borders Kent to the East and has a population of around 90,000 people. The major town, Bexhill-on-Sea is the administrative centre of the Rother district, accounting for half of the Rother population.  The next largest town is Battle, with just over 6,000 people.  Transport issues are a  major factor for learners and people trying to enter the labour market in parts of the Rother sub-area.  There is significant employment in the health and social care sectors and the economy in Rother is mostly rural.  Nearly 29% are aged 60 or above and only one in four are aged 15 to 39.  More than 34% of the resident population of Rother is aged 60+, which is the second highest proportion of post-working age residents of any lower-tier local authority in England.  Hastings has a very different profile with just under 23% of residents aged 60 or above and 25% aged between 20 and 39, which is similar to the profile of Sussex as a whole.  Hastings has a high proportion of children - one in five residents are aged 0 to 14 years old.  The most important employment sectors to the economy are healthcare (mainly due to Rother’s elderly population), construction and general manufacturing. Hospitality and tourism is also important. Hastings and Rother is currently the focus of a major regeneration programme involving the South East Development Agency (SEEDA), East Sussex County Council, District and Borough Councils and other Stakeholders. One of the major strands of activity is education and skills development
Strategic vision 

The complementary strategic aims of the partners with respect to developments 14-19 are outlined in the Appendices, together with details of the various groupings within which strategic and operational planning takes place.  Underpinning these strategic aims is the vision of all young people in the area accessing high quality education and training in order to fulfil their potential and gain the best and most appropriate qualifications for them.  Each one of the partners has their own vision/ mission statement that reflects their particular priorities and objectives.

Those for the two LEAs are given below:

Strategic Vision for Brighton and Hove

· To provide 14-19 education and training in Brighton and Hove which enables every young person to achieve their potential, and which will give them the confidence and skills to take their full place in society and employment.

· All schools, colleges and training providers will be high achieving organisations offering a full range of collaborative and inclusive learning opportunities.

· To ensure the validity of achievements is recognised outside Brighton & Hove


Mission Statement for East Sussex

Within East Sussex we want all our young people to be empowered and discerning citizens who make informed choices, contribute to the local and global knowledge economy and play a meaningful and valuable role in society.  We want them to fulfil their potential and gain the best and most appropriate qualifications for them.  We expect them to enjoy lifelong learning experiences and have high expectations for themselves and others.

Strategic Objectives:

To develop 14-19 as a single, high quality, effective and coherent phase in young peoples’ education and training.

To improve attainment, participation, choice and access through collaboration and co-ordination



Targets
The targets that the strategies address and, which are supported through this Post-Inspection Action Plan, are derived from the two LEA Education Development Plans, the Connexions Sussex Business Plan and Sussex LSC’s Strategic Plan. The targets are particular to each local authority area and differences are indicated in the following table by (ES) and (B&H).  All other targets are common to both areas and are as follows:
By 2007
2003 Baseline 
2004 Milestone
2005 Milestone
2006 Milestone

100% engaged in structured learning 14-16

94% (ES)  

98% (B&H)
95% (ES) 

98.5% (B&H)
97% (ES)

99% (B&H)
99% (ES)

99.5% (B&H)

90% engaged in structured learning 16-19
83% (ES) 

85.5% (B&H)
89%
90%


58% (B&H) 

60% (ES) achieving Level 2 by age 16
48% (B&H)

52% (ES)
50% (B&H)  

54% (ES)
53% (B&H)

56% (ES)
56% (B&H)

58% (ES)

80% achieving level 2 by age 17
Not available
70%
73%
76%

85% (B&H)

90%  (ES) achieving level 2 by age 19
76%
80%
82% (B&H)

84% (ES)
84% (B&H)

88% (ES)

28% aged 16-21 on Modern Apprenticeship/E2E programmes (20% 16-19 contribution)  
8% (ES)

12% (B&H)
12% (ES)

15% (B&H)
15% (ES)

17%  (B&H)
18% (ES)

20% (B&H)

65% (B&H)

75%  (ES) achieving Level 3 by age 19
57% 
58% 
60% (B&H)
63% (B&H)

 50% of 19-30s accessing HE (Age 19 contribution)
Not available
23%
27%
35%

Partnership
Key evidence of partnership activity is to be found in the Sussex LSC Strategic Plan 2002-05 and the Annual Plan for 2003-04; the Education Development Plans for East Sussex (2002-07) and Brighton and Hove (together with 2003-04 action plans); the joint E Sussex/Sussex LSC/Connexions Sussex 14-19 strategy for education and training 2003-07, and the Brighton and Hove secondary education strategy, supported by its joint strategy for planning 14-19, with Sussex LSC and Connexions Sussex. 

Inspection findings
The Inspection is designed to address the overall question of how effective and efficient the provision of education and training is across the area in meeting the needs of learners, employers and the community.  The overall grade awarded was that the provision in Brighton and Hove and East Sussex was Good and this was the first area in the country to be awarded this grade.   The Executive Summary of the Inspection Report highlights the strengths and areas for development as follows:

Education and training across the area meet the needs of learners, employers and the community well.  There are clear and coherent plans for raising the standards of, and for widening participation for young people aged 14 to 19 in, education and training.  The local LSC and the two LEAs, working in partnership, are providing excellent leadership and acting as an effective catalyst for change.  Plans of key partners are based on careful data analysis and detailed research.  The results of these have been used well to bring about innovative thinking and well-considered strategies which are designed to generate long-term and sustainable improvements in provision.  The majority of providers are enthusiastic about the opportunities the strategy offers to develop courses and progression routes that will meet the needs of all young people more effectively.  The strategic partners have a clear understanding of the weaknesses in provision that require attention, and appropriate actions are being taken.  Colleges have been merged and some of the less successful sixth forms have been closed and there are far-reaching plans for the re-configuration of provision in Hastings and Rother.  

Levels of attainment of learners at 16 and 19 are satisfactory overall and some are good.  The proportion of pupils who achieve five or more A* to C grades at general certificate of secondary education (GCSE) is at the national average in East Sussex, but below in Brighton and Hove.  In both LEAs, it has been improving at a rate above the national trend, and in the schools where performance is low, it is being addressed.  Post-16 attainment is generally satisfactory or better.  There are good achievements and positive value added scores particularly at level 3 in the Brighton and Hove sixth form colleges.  In school sixth forms, average points scores at advanced subsidiary level (AS level) and general certificate of education advanced level (GCE A level) are below national and statistical neighbour averages and below those of colleges in the area.  Attainment is lower on level 2 courses than level 3 courses post-16, as is the proportion of young people who successfully complete modern apprenticeships.  The quality of teaching and learning is good overall, as is the guidance and support available to young people in schools, colleges and in work-based learning provision.

Many schools have made progress in broadening the curriculum offered at Key Stage 4, including GCSEs in vocational subjects and general national vocational qualifications (GNVQs).  However, a few schools have been slow to develop alternative courses to meet the needs of a wider range of pupils.  There are good examples of effective collaboration to extend the range of opportunities available, both at Key Stage 4 and post-16.  The successful Increased Flexibility Programme (IFP) and other Key Stage 4 link courses established between schools and colleges are leading to a curriculum offer that better meets the needs of learners in many areas.  A range of targeted initiatives are having a positive impact on motivation and transition to education and training at 16, and work is progressing to improve the provision for learners with learning difficulties and/or disabilities.  Learners aged over 16 studying at level 3 are well provided for by the range of programmes available.  There is insufficient post-16 provision for learners who are best suited to courses below level 3 and there are too few vocational options in some areas, such as the Weald.  Key partners across East Sussex, Brighton and Hove are fully aware of these weaknesses, and far-sighted actions are planned, or are being taken, to address them.  The self-evaluation report produced in preparation for the inspection was thorough, accurate and self-critical. 
(Inspection report pp1/2)   

The Post Inspection Plan
Introduction

The strategic intent of the Plan is to refine partnership working, build capacity and improve achievements, advice, guidance and tracking of 14-19 year olds across Brighton & Hove and East Sussex.  The actions identified sit within the 14-19 strategies for both authorities and are aligned with the education strategies for both LEAs, at secondary level, and within the Business plans for Sussex Learning and Skills Council and Connexions-Sussex for the 14-19 phase.  

Stakeholders have been consulted on this Post –Inspection Plan and partners will be working with providers through the 14-19 strategic groups to ensure that all elements are implemented and integrated within the individual plans of providers. 
The Post-Inspection Action Plan has been organised around four strategic priorities:

A. To refine partnership working in support of 14-19 strategies

B. To build capacity to offer a greater range of options for 14-19 year olds

C. To improve achievements in Key Stage 4 and post-16, especially in Work Based Learning

D. To improve advice, guidance and tracking of individual learners
A. Partnership working and strategic planning for 14-19 education and training amongst the key partners was identified as a strength in our Self Evaluation Report and was recognised by OfSTED with the award grade of Good.  Leadership and Management were graded as Outstanding.  There are close working relationships between the partners, as evidenced by regular strategy group meetings at Director level, and cross-representation on key committees.  A project group for the area-wide inspection was drawn from officers and advisors from both LEAs, Connexions and Sussex LSC and this group have designed the Post-Inspection Action Plan. Joint working has led to a clear understanding by all partners of each other’s plans and priorities, however it is recognised that these groupings should be reviewed and that employer involvement should be strengthened.  The Plan will be monitored bi-monthly by the local area 14-19 groups, made up of providers, Connexions managers, Education Business Links, LEA and SLSC.   The Senior Strategic Group – the Director of Education, SLSC Executive Director and the Connexions Chief Executive meet termly.  A review of the plan will take place at these meetings, in addition to the annual review of achievement across all provision. 

B. Area reviews have been conducted alongside the development of national policies on strategic area reviews (StARs), and these underpin the plans of all the partners.  Careful evaluations have been made of the socio-economic profiles of the sub-areas, as well as of the educational provision and achievements.  This research has clarified local needs, and led to the present state of development of strategic and operational planning among the partners and providers.  The access to, and participation in, education and training for learners was graded as Satisfactory. The Inspection team identified that the partners clearly understood the needs of learners, and have confidence in the shared strategic objectives, however there is scope to do more to provide a greater range of vocational routes at levels 1 and 2, especially Apprenticeships, for all learners.  This is particularly the case for the rural areas and there is a recommendation that timetables be aligned amongst groups of schools to assist with access. The Plan shows new provision planned in response to the mismatch of opportunities to need in some rural areas, especially where transport is a problem.

C. There is variability between geographical areas in learners’ achievements, both at KS4 and level 3.  Recommendations from the Inspection for improving quality for 14-19 learners focussed on Key Stage 4 and Work Based Learning. The inspectors recognised strong performance at level 3 in colleges, especially in Brighton and Hove; strong institutional performance of teaching and learning and the joint LEA/SLSC quality assurance measures – this resulted in an inspection grade of Good for quality.  2004 GCSE achievements at the end of Key Stage 4 already show a 1 .5% improvement on 2003 figures in both authorities.   In work-based learning, achievements do not match national levels, but providers are being supported in improvement strategies. There is already evidence of a 4% increase in the success rates of WBL, but the action plan identifies proposals for further improvement.  
D. Guidance and support for young people was seen as Good by the Inspectors, however recommendations were made about partnership work to develop comprehensive, unbiased and up-to-date information so that learners in schools and their parents should be able to access the full range of this information, including work based learning opportunities. Of particular importance is the linkage between the Connexions Personal Advisers, and the Work based Training Providers to better identify the demand for apprenticeships in particular sectors and geographical areas and the match of this demand by suitable employer placements.  There was also a need to have joined up tracking of individual learners across the LEAs, Connexions and the providers.  This will result in shared databases amongst the three key partners in each authority.
Action plan

The Plan which follows contains actions which are common to both authorities and all partners; it seeks to build consistency across the two areas.  The partners have also identified those activities that are particular to a geographical area arising from the 14-19 strategic travel-to-learn groups in East Sussex and the 14-19 Management Group in Brighton & Hove (in the plan these are identified as local area groups) or are in place for particular provider groups e.g. Training Providers. A Strategic Area Review has already taken place in Hastings and Rother and public consultation on the proposed model is now complete. The other two planning areas covered by the Inspection will commence Strategic Area Reviews during the next year, incorporating the recommendations from the Inspection Report.

Strategic area of activity
A To refine partnership working in support of 14-19 strategies



Recommendations from Area Inspection report

(page references to report)
· The local SLSC and LEAs should continue with their strategy to build on existing partnerships and development groups where they are working well, and further develop their capacity to identify and implement necessary changes and improvements. (a page 10)

· The role of employers in developing the strategies for raising participation and their involvement in promoting opportunities for training should be strengthened. (b page 10)

· Consideration should be given by local SLSC, LEAs and their partners to the potential for rationalising partnership groups, given the maturity of working relationships. (c page 12)

· The local SLSC, LEAs and their partners should work at developing more refined performance indicators to monitor the impact of strategy implementation systematically. (d page 12)

· Partners should develop further the work that has begun in some areas on curriculum mapping. (j page 15)



Aims
· The review the composition and remit of 14-19 strategic groups to include a stronger employer focus.

· Maximise use of successful groups.

· Further develop existing provider partnerships to
 - plan for their locality
 - deliver high quality 14-19 pathways (curriculum mapping-j)

· Strengthen the contribution of EBP and Connexions PAs to the development of 14-19 curriculum

· Engage with Economic Partnerships and Employer groups to inform and impact on skills development 

· To further develop PIs to monitor the impact of strategy implementation



Success criteria
· 14-19 curriculum plans which reflect local economic need in place for each local area

· Increased progression into Employment with training and Higher Education mapped against agreed targets

· Systematic implementation of 14-19 Strategy through clearly defined partnership groups whose remit responsibility and membership are clearly understood



Evaluation methods


· Termly review of impact of strategy by East Sussex and Brighton & Hove senior strategy groups

Resources
Staffing resources from each of the four statutory partners – 200 days 

Economic Data from Sussex Enterprise – funded by SLSC £15k in 04/05 (A6)

14-19 Co-ordinator in Area D and associated curriculum work – funded from LIDF £40 k in 04/05 (A1)

Education Business partnerships - funded by SLSC £ 380k in 04/05 (A2)




Activity
Link to other plans
Lead personnel - responsibility
Targets
Timescale
Milestones
Monitoring

A1
Review 14-19 groups in Brighton & Hove and revise terms of reference for the key groups involved in 14-19 linking with key partners. 


B&H EDP B&H LP Plan

Development

SLSC Business Plan
14-19 Management Group
Rationalise the number of groups and revise terms of reference so there is coherence to strategic and operational work


By end of March 05


Review autumn term 2004

Suggested model Jan 2005

Establish membership and terms of reference by March  2005
Twice yearly monitoring through EDP



A2
Develop working relationships with employers to inform work in local area groups through EBP and Action for Business Colleges


SEBA Business/ Activity /Delivery Plans 

SCL employer work strategy 

EDPs

EBP annual plans

SLSC Annual Plan

College 

3 Year Development Plans 
SCL Director with responsibility for SEBA + local EBP management boards

LEA 14-19 Lead Advisers
SLSC Area Teams
New course, training and activity proposals to be mapped against local/regional employment needs, and considered by Partnership Groups

All colleges to meet their agreed Employer Engagement targets

2 Colleges to achieve A4BC accreditation 


By July 07

By July 2006

By Easter 2005
Report on local economic needs and activities of EBP to local 14-19 area groups by November 2004

EBPs to consult with TTL groups in E Sx and B & H on their annual plans for 04/05

Support plans for those colleges identified as not on target to do so drawn up by  Spring 2005

Implementation of mock accreditation assessment by Feb 2005
Co-ordinating group in East Sussex and 14-19 Management group in B&H will monitor influence of EBPs in local area groups.

SLSC through SEBA local evidence checks and contract reviews

SLSC through College Annual Performance Reviews

A4BC action plans – termly monitoring visits

A3
Develop the strategic role of B&H KIT and ES14-19 Senior strategy group 


EDPs

SLSC Business Plan

Connexions Business Plan

14-19 strategies


Directors of SLSC/ CxS / LEAs
Linked strategic plans for partners  

Agreed area Action plans for Areas D and E arising from StARs

Capital investment strategies aligned 


By 2007

Area E by July 2005

Area D by July 2006

By 2005
Termly Report to senior strategy group by 14-19 Co-ordinating group 


Systematic termly discussions between SLSC/CxS/ LEAs to share and monitor plans

Twice yearly monitoring through EDP
Connexions Annual report to SSLSC

SSLSC Termly Report to Council

A4
Bring together separate data groups into one management information group to ensure the availability of a coherent and comprehensive set of data to enable effective monitoring of programmes, performance and destinations


EDPs

Connexions Business plan

SLSC Business Plan
Connexions

SLSC and LEA Data managers 
Shared LEA/SLSC/ Connexions databases set up 
By July 2006 
ES group to merge with Connexions activity and completed work on integrating database by December 2004

B&H to join group commence from Jan 05 

Collate, collect from a range of data sources Jun 05

Develop reporting methodology by Sep 05 for 05/06 implementation and evaluation

 
ES Co-ordinating Group 

ES 14-19 Senior group

B&H KIT

A5
Build on progress made through SCTP Ltd. project on co-ordinating ‘employer leads’ and increase employer capacity to take on apprentices, supported by WBL programmes. 


Sussex Careers/ SLSC Work strategy
SLSC

SCTP Ltd.

Brokerage Scheme

Connexions/

SCL, and Colleges


28% PSA MA target. Increase the numbers of places available in relevant sectors by 5%
By August 2006
Identify providers who do not offer employer placements in by Dec 04

Target key employment sectors and work with providers to build this capacity by June 05

Pilot new work with employers for 05/06

Evaluate in July 06


Quarterly monitoring of providers 3YDP

Numbers of leads from National 

Marketing campaign



A6
Formalise the role of the Connexions representative on the local area groups in order to inform planning, enhance progression and understanding of learner needs and aspirations

Ensure that relevant groups are provided with economic / workforce information as context for area planning


14-19 strategies
Connexions

SLSC
All new courses to address local/regional employment needs 

Production of annual L&SR for use by provider groups


By July 2007

By Dec 2004
Clear remit and specification drawn up for Connexions representative by Dec 04

Connexions rep to contribute local intelligence to area groups by Mar 05

Plans for 2005/6 approved by Connexions Area Managers

Revised format for SLSC Learning and Skills Reviews produced by Oct 04
Connexions Service internal monitoring systems to assess role of representative

14-19 Co-ordinating groups to monitor resultant new course development 

Evaluation by key partners through co-ordinating group

Progress to date: 
Protocols for data sharing between LEAs/SLSC/Connexions agreed




Revised format for Learning and Skills Reviews agreed




SCTP managing employer leads generated by National Marketing Campaign

Action plan

Strategic area of activity
B To build capacity to offer a greater range of options for 14-19 year olds



Recommendations from Area Inspection report

(page references to report)
· Partners should work together to increase the capacity to provide appropriate out-of-school learning opportunities for all Key Stage 4 students. (f page 15)

· Action should be taken to align timetable arrangements to ensure that students attending a college course integrate this programme more effectively with their school timetables. (g page 15)

· The local SLSC and LEAs should work with providers to increase the range and accessibility of level 1 and level 2 provision and the range of vocational courses available to post-16 learners across the area. (h page 15)

· Action should be taken to increase and improve the access to work-based learning opportunities in those parts of the area where demand is not being met, for example, in the Weald. (i page 15)

· Partners should develop further the work that has begun in some areas on curriculum mapping. (j page 15)



Aims
· Develop a joint LEA/SLSC approach to capital planning including SEN, BSF and SLSC capacity/ SLSC/ FE capital developments.

· Develop shared approaches to staff development and deployment.

· Increase Post-16 Entry level/ level 1/ level2 provision in schools and colleges.

· Develop models of sustainable vocational provision at KS4 and post-16 

· To align timetable arrangements within each local area group

· Build apprenticeship pathways at 14/16 and 17 including piloting Young apprenticeships and Programme Led Pathways



Success criteria
· 25% increase in provision at L 1/2 across post-16 by 2007

· Capital strategies agreed by senior strategy groups by 2006.

· 40% of 14 year olds able to access vocationally related options from Sept 06.

· 25 % increase in rates of progression from level 1/2 into Apprenticeships by 2007 



Evaluation methods
· Termly review of impact of strategy by East Sussex and Brighton & Hove senior strategy groups

· Annual self- review of capacity within local area groups 

· Connexions Quarterly monitoring of provision



Resources
ESF funding for capacity building of programme led apprenticeship - £100k over 3 years (B1)

ESF funding for e2e additional deliver - £160k over 3 years (B5)

LIDF funding for each TTL group action plan – East Sussex -£200k Brighton & Hove - £100k in 04/05
 (B1, B3)

Capital investment for Weald vocational centre - £70k LSC, £60k AIF (B3)

Young Apprenticeship pilot – £90k LSC (B4)


Activity
Link to other plans
Lead personnel - responsibility
Targets
Timescale
Milestones
Monitoring

B1
Develop post-16 joint curriculum across schools/ colleges to increase the opportunities for students

· Implement recommendations from Strategy Implementation Group (SIG)in Brighton & Hove in the form of  a City-wide Framework for 16-19

Programme-led apprenticeship programme in BHASVIC

Programme-led apprenticeship programme in Area E sixth forms
B&H EDP

B&H LP Plan

SLSC Annual Plan

BHASVIC 3YDP

Weald 14-19 area group plan


B&H 14-19 

Co-ordinator. Through 14-19 management Group of Learning Partnership, in association with 6th Form Heads Group and FE Accord Group.

BHTA (overall coordination)

Sussex Downs (budget management)

BHTA (overall coordination)

Sussex Downs (budget management)
City-wide curriculum planned to meet skills needs and offer clear progress-ion pathways in an efficient and economic way

120 apprentices contributing to 28 % MA PSA target

60 Learners on Apprenticeships


By 2007

Planning completed by March 05

Full implementation by September 2007

By July 2007. 

By 2006
Finalise vocational curriculum offer

November 2004 – promote offer to students and schools through joint leaflet

March 2005 – Agree full curriculum offer for 2005-6

8 October 2004 – key conference to launch 14-19 framework

April 2005 – Joint planning for curriculum blocks

July 2005 – finalise timetable blocks and curriculum offered.

2 Programme-led programme developed by Sep 04

Employers engaged by March 05

Evaluation of year one by Sep 05 

2 more programmes developed for Sep 05

1 Programme-led programme developed by Sep 04 and 10 apprentices enrolled in Early Years.

Employers engaged by March 05

Evaluation of year one by Sep 05 

2 more programmes developed for Sep 05 in 5 additional schools in Sep 2006


Performance review meetings

Minutes of meetings 

Annual review with SLSC

Termly meetings with curriculum deputies

SLSC Contract monitoring

B&H 14-19 Management Group

ESF project delivery group

Weald 14-19 area group

B2
Improve opportunities for learners with SEN/SLDD

· Develop clear progression routes for vocational courses for SEN/SLDD students 

· Increase FE college capacity to deal with a wider range of needs


EDPs

SLSC Annual plan
Brighton and Hove EBP Manager (B&H)

SEN group (ES)

SLSC Lead Adviser on SLDD 

Connexions SEN managers

SLSC Head of East Area Team
Increase of 5% of young people with LDD accessing local provision


Ongoing but reviewed in January 2004 for new EDPs

By 2006 
Termly meetings pan-Sussex with SLSC, B&H and East Sussex (Ongoing)

Completion of new build co-located project at Bexhill Sep 04

Completion of new build co-located project at Varndean by 2006 

Carry out StAR for LLDD pan-Sussex for post-16 and post-19 by June 05 

Align this with B&H SEN Review

Implement recommendations through planning area action plans by Sep 05


East Sussex 14-19 coordinating group,

B&H 14-19 Management Group

B&H KIT and ES Senior Strategy Group

B3
Expand vocational courses offered at KS4

· B&H - To continue to work with area groups to increase the vocational offer at KS4

· Pre-apprenticeship programme in the Weald

· Establishment of a vocational centre in the Weald to expand IF and post-16 provision

· Expand IF provision in Eastbourne to increase capacity for construction and hairdressing

· Expand work preparation course in Eastbourne

· Support the development of BTEC 1st programmes in Eastbourne in Key Stage 4

· Expand IF provision in Lewes District to increase capacity for construction, motor and hairdressing

· Development of BTEC First in Engineering in Lewes District

· Introduce range of vocational options in rural Rother schools

· Support 14-19 curriculum planning in Hastings & Rother


B&H EDP 

ES EDP

ES 14-19 strategy

ES local area groups plan
Brighton and Hove EBP Manager. 14-16 Network and 14-16 management group.

BHTA

LEA / SLSC

HUUB

Sussex Downs

Sussex Downs

To be agreed

Sussex Downs

Sussex Downs

HCAT

ESLP coordinated research project


100% engaged in structured learning 14-16

60% achieving Level 1 by age 16 

Increase of 50% in vocational provision 14-16 and 16-19 

Extra 22 students enrolled – giving a 130% increase in places 

Extra 14 students enrolled – 100% increase in places 

5 new courses in place by Sep 2005

Extra 33 students enrolled –137% increase on 03/04 

Target of 10 students

 Extra 36 students enrolled - an increase of 29% on 03/04

14-19 Curriculum plan agreed for 2005/6


By 2007

By 2006

By 2007

For Sep 2004 start

For Sep 2004 start

For courses starting Sep 2004 and 2005

For Sep 2004 start

For Sep 2004 start

For courses starting in Sep 2005

By Mar 2005
Ongoing but reviewed in January 2004 for new EDP

12 students on individual programmes supported by TPs Implemented Sep 2004

Business Plan drawn up by Sep 04

LEA/SLSC/AIF funding to be agreed by Dec 04

Centre to be established in Sep 2005 

IF group to agree programme with college in summer 04.  Implementation Sep 04

Review of progress Dec 04

IF group to agree programme with college in summer 04.  Implementation Sep 04

Review of progress Dec 04

5 new courses  agreed by Dec 04

Curriculum planning Spring 05

Courses in place by Sep 2005

IF group to agree programme with college in summer 04.  Implementation Sep 04

Review of progress Dec 04

Enrolment Sep 04.

Review progress Dec 04. Planning for 04/05 completed by March 05

Clear progression routes established 14-19+ by Sep 2005

Planning group formed by Sep 04.

Outline plan submitted to TTL group by Dec 04

Agreement on implementation plan by Feb 05


Performance review meetings

Minutes of meetings

Termly 14-19 report to line manager and 14-19 management group

ES 14-19 coordinating group

4 local ES area groups through strategic planning and monitoring meetings

4 local ES area groups through strategic planning and monitoring meetings

4 local ES area groups through strategic planning and monitoring meetings

4 local ES area groups through strategic planning and monitoring meetings

4 local ES area groups through strategic planning and monitoring meetings

4 local ES area groups through strategic planning and monitoring meetings

4 local ES area groups through strategic planning and monitoring meetings

B4
To develop further apprenticeships

· Within Brighton and Hove City Council

· Young Apprenticeship programmes in the Weald and Eastbourne
B&H EDP. CCBH WBL programmes. 

ES EDP

ES local area groups East-bourne/Weald plans
Brighton and Hove EBP Manager. FE Accord.

BHTA with Bishop Bell and EDF
10 Apprentices to  commence by Oct 04 contributing to PSA 28% MA Target 

50% progression to apprentice-ship programmes by Sep 2006


Ongoing – as per timetable of delivering apprentice-ships

From Sep 04 to July 2006
Introduce scheme Sep 04

Quarterly review

Programmes in Engineering, Motor Vehicle and Business Administration planned and

30 students enrolled Sep 04. 

Employer placements identified by Dec 04 


Performance review meetings

Minutes of meetings

Termly 14-19 report

ES 14-19 coordinating group

2 local ES area groups through strategic planning and monitoring meetings



B5
To develop pre -E2E capacity using voluntary sector expertise in order to engage NEETs
Connex-ions 

Business Plan 

SLSC  Annual Plan


SLSC

Sussex Connexions Ltd subcontracted to 

CRI, Impact and Hove YMCA
Project 1 150 (to August 2007) Spring-board to Education and Employ-ment  

Project’:  

Project 2

120 learners who are NEET reengaged in learning or work based training 
 By April 2006
Two area wide pre-e2e schemes in place by 2006

Project commencing April 2004 

Interim evaluation Jan 05

Final Evaluation Summer 06

ESF tenders to be in place by Dec 04

Projects running from Jan 05
 ESF project steering group

Connexions Service internal monitoring systems

Progress to date:  
Curriculum mapping in B&H completed and reported to SIG




Curriculum mapping at KS4 completed in East Sussex




Young Apprenticeship Scheme commenced in Weald and Eastbourne




Programme led Pathways set up in B&H, and the Weald



Learners enrolled on pre-apprenticeship and work preparation courses




Increased enrolments on IF programmes

Action plan

Strategic area of activity
C To improve achievements in KS 4 and post-16, especially WBL



Recommendations from Area Inspection report
· The local SLSC and providers should improve quality assurance arrangements for work-based learning provision, and ensure that they are implemented effectively. (e page 12)

· The LEAs and schools should continue to press forward with approaches to improve quality and standards in schools, especially those where achievements are below average for the area, including in some sixth forms. (n page 21)

· Action should be taken by post-16 providers to improve the achievement of qualifications at level 2 after age 16. (o page 21)

· The SLSC and providers should address vigorously the low achievement in work-based learning. (p page 22)



Aims
· To improve quality assurance arrangements across 14-19 

· To improve standards of achievement in KS4 

· Implement joint SLSC/LEA sixth form SAR reviews 

· To improve achievement of Level 2 programmes post-16, especially in WBL and where achievements are below benchmarks.

· Develop shared approach to WBL benchmarking and improvement with Standards Unit and ALI.

· Support training providers in effective use of MI to drive up standards.



Success criteria
· Apprenticeships to show rise in L2 success rates to 10% above floor targets

· 60% of learners achieving Level 2 by age 16 in 2007

· 90% of learners achieving Level 2 by age 19 in 2007

· 75% of learners achieving Level 3 by age 19 in 2007

· Improvement in individual provider inspection profiles

Evaluation methods
· Annual analysis of achievement rates 

· Annual analysis of providers value-added data

· Analysis of WBL inspection grades

· Annual analysis of school self-review and post-16 provider SARs



Resources
Staffing resources from each of the statutory partners – 120 days

Provider staff time to support Heads of Sixth meetings and individual reviews – 40 days



Activity
Link to other plans
Lead personnel - responsibility
Targets
Timescale
Milestones
Monitoring

C1
Undertake strategic area reviews of: 

· Area D - Brighton & Hove

· Area E – Lewes, Weald, Eastbourne

· Area F – Hastings and Rother


EDPs 

SLSC business plan 
SLSC
Agreed area Action plans for Areas D and E arising from StARs

Develop-ment of appropriate pattern of post-16 provision in each area by Sep 06


Area E commencing by Sep 04

Area D commencing Jan 05

Area F by end Jan 05
Steering groups established for 

Area E by Sep 04

Area D by Feb 05

Evidence gathering and analysis for

Area E by Jan 05

Area D by Apr 05

Options modelling for 

Area E by Apr 05

Area D by Jun 05

Publication of notices period ends Jan 05.

Submission of proposals for Area F to Secretary of State Jan 05
Senior 14-19 strategic groups/StAR boards

C2
Develop role of Quality Assurance groups within 14-19 strategies to monitor achievement and the quality of provision across 14-19
EDPs

14-19 strategies
SLSC Head of Eastern Area

14-19 LEA advisers
Improve-ment in individual provider inspection profiles


By 2007

July 05
Create B&H LEA/SLSC quality improvement annual review by Dec 04

Report to 14-19 senior strategy groups annually with recommended actions to improve quality of provision.

Review process  of quality assurance in the light of NWRS pilot

On-going feedback to local area groups.


14-19 senior strategy groups

C3
Support schools in the development of their school improvement plans to include aspects of partnership working 14-19

Provide support for Key Stage 4 core, vocational and college link courses. Through the development of NVQ assessor capacity in the schools. 


EDPs 

14-19 area group plans


LEAs

Local area groups

LSDA

B&H 14-19 Management Group/ ES Co-ordinating group 


Improve-ment in individual provider inspection profiles


2007

Jun 05
School Improvement Plans identify how to improve quality of vocational provision 14-19

Consortia to identify participants for 

LSDA training for all 6 IFPs

Evaluate impact of training Sep 05


Lea/SLSC QA groups

Local area groups

Local area groups



C4
Conduct agreed joint LEA/SLSC annual reviews with school sixth forms 
EDPs 
SLSC Area Head

B&H Acting Senior Secondary Adviser

Secondary School Adviser

ES contact advisers
Improve-ment in individual provider inspection profiles

20% improvement in achievements in Level 2 courses
By spring 2005 
B&H Sixth form self-review training Dec 04

Implement cycle Dec 04

Sixth form self evaluation outcomes included in school self evaluation reports from Sep 05 

Annual joint review with LEA and SLSC 


Visit reports

Joint review report

Sixth form self-assessment reports

QA groups monitoring of sixth form performance

C5
Improve success rates of WBL through:

· SCTP/FE Sussex good practice events

· Targeted support for those below benchmark

· Improve WBL quality/MI systems

· Develop benchmarking regionally and locally by sector


SLSC Business Plan
SLSC Lead and Area Advisers

SCTP

FE Sussex
Apprentice-ships to show rise in L2 Success rates to 10% above floor targets

Success rates to rise by 5% by July 2005
By 2007
Good practice events improve process control and target setting agreed with FE Sussex and SCTP by Oct 04

Individual performance plans agreed by area advisers by Nov 04.
Monitored by QA groups

3YDP monitoring

Progress to date:  
Sixth Form self review launched for all sixth forms in East Sussex and agreed in B&H




Regional and local good practice seminars for WBL providers held




Embedding of WBL grades into College SARs




Improvements in school GCSE and FE college A level results 



Improvements in WBL success rates.




Action plan

Strategic area of activity
D To improve advice, guidance and tracking of individual learners.



Recommendations from Area Inspection report
· The Connexions partnership should work with providers and other partners in the area to develop comprehensive, unbiased and up-to-date information about all post-16 provision, including work-based learning opportunities. (k page 17)

· The Connexions partnership(careers services) should work with parents and staff in all schools to ensure information about the full range of progression opportunities is available to all learners. (l page 17)

· The local SLSC should work with the LEAs, Connexions and providers to introduce appropriate systems to identify, track and support learners who do not complete their post-16 programmes. (m page 17)



Aims
· To further develop and improve careers education in schools

· Produce local area prospectuses for post-16 education and training for all learners

· Review range of information available for learners (and their parents) at key points of transition

· Further develop and promote the Committed to Careers quality standard

· Develop joint training and development of careers coordinators and PAs

· Further develop joint LEA/SLSC learner tracking with Connexions database 

· Improve providers capacity to engage employers in offering apprenticeships



Success criteria
· LEA/SLSC/Connexions learner tracking system in place by Sept 2005

· Joint post-16 prospectuses available to learners by October 2006

· 90% of 16-19 year olds engaged in structured learning

· NEET Reduction Target achieved:  10% reduction by November 2004 (5.8% to 5.3%)



Evaluation methods
· Termly review of impact of strategy by East Sussex and Brighton & Hove senior strategy groups

· Feedback from Connexions learner reviews and annual report to local SLSC of learners’ views of advice and guidance

Resources
Staffing resources from each of the statutory partners – 120 days

Funding for additional voluntary sector PAs – funded from LIDF £120k (D2)

Consultancy for individual tracking work – funded by Connexions and LSC - £15k (D5)

Funding from GOSE in support of PA training - £5k (D1)


Activity
Link to other plans
Lead personnel - responsibility
Targets
Timescale
Milestones
Monitoring

D1
Update all careers coordinators in schools on progression routes 14-19 and provide consistency in the service offered by Connexions, through new partnership agreements, and joint working programmes to review needs.

Develop whole City Post 16 Application Form process to underpin both learner data capture and need/trend analysis

EDPs

SCL delivery plan

Connex-ions business plan
Connexions through careers PAs. 14-19 Management Group, FE Accord.

FE Accord/6th Form Heads
Partnership agreements in place

60% of PAs to attend conference in Jan 2005

All 7 providers using CAF by Sept 2005 for 2006 entry
By 2004

By 2005
Termly meeting established with careers coordinators

Conference for PAs in January 2005

Agreement and protocol in place, summer 2005.


Twice yearly monitoring through 

Performance Reviews.

Conference evaluations

FE Accord/6th Form Heads group.

D2
To engage the voluntary sector in contacting learners who are NEET to provide information, advice and guidance to reengage them in learning/work based training


Connex-ions business plan
Sussex Connexions Ltd subcontracted to Sussex Youth, Eastbourne YMCA, Junction

Sussex Connexions Ltd subcontracted to 

CRI, Impact and Hove YMCA
‘Connecting Sussex’:  92 

learners who are NEET reengaged in learning or work based training

‘Springboard to Education and Employment  Project’:  120 learners who are NEET reengaged in learning or work based training


By April 2005

By April 2006
Quarterly reports to CxS and SLSC

Final evaluation April 05

Project commencing April 2004 

Interim evaluation Jan 05

Final Evaluation Summer 06
Quarterly monitoring through LSC / Connexions reviews

ESF project steering group

Connexions Service internal monitoring systems

D3
Review all information and publications to ensure that they better meet learners’ needs (and those of their parents) 

Develop e materials, including the SCTP website on apprenticeship programmes, to provide information more widely

 
SCL delivery plan
SCL and Connexions communication managers. 14-19 Management Group, and FE Accord
100% 16-19 understand and have access to all offers of structured learning or training, to underpin ultimate engagement in structured learning


By 2007
Range of publications for 2006/07 available to all learners to inform choices Review completed by Nov 04

New materials available by April 2005

Review of materials summer 2006
Connexions Sussex publications function analysis team

D4
Support ‘Committed to Careers’ quality standard to ensure effective IAG. Embed in school moderated self-review and post-16 provider self assessment reports


Connex-ions business plans

SCL delivery plan

EDPs


SCL

Moderation by LEA and local SLSC
45 schools/

colleges by July 2005, 50 by 2006, 55 by 2007
Commence Sep 2004 

Moderation in spring 2005
Effective IAG in schools and colleges identified in self-review and SARs in 2005.
ES 14-19 QA group and Co-ordinating group

B&H 14-19 QA group

D5
Set up systematic data exchange between Cxs/SLSC/LEA/FE college sector to track individual learners (see A5)

Set up ‘early warning systems’ and improve targeted PA interventions, including training for PAs on college tutorial, attendance and MI systems.

(‘learner safety net’)

Assess the shared use of EMA attendance information
EDPs

Cxs Sussex Business Improvement and Delivery Plan

SCL Delivery Plan
Joint 14-19 data group

Cxs and FE college principals

SCL FE colleges’ group

SLSC / Cxs / LEAs
Shared LEA/SLC/ Connexions databases set up 
By July 2006 
Information on all learners’ programmes available to all partners from Sep 2005

Cxs monthly MI is accurate & numbers of unknowns’ are at 5% target level from Nov 2004 

All PAs to share best practice by Dec 2004 


Connexions monthly information returns to GOSE to identify NEETs and unknowns.

Local SLSC termly and annual review of retention rates.



D6
To set up an exchange of electronic data in Brighton & Hove from all 11-16/11 - 18 schools with Colleges and Sixth forms to help transition and liaise with secondary data group 

B&H EDP 

B&HLP Plan
B&H 14-19 

Co-ordinator. 14-19 Management Group
Improved retention rates for 16-19 learners
By July 2006
October 2004:  confirm data

Spring 2005:  identify process for exchange of data

Summer 2005: Provision of data and timescale for exchange
Minutes of meetings

Performance Reviews

Termly report to 14-19 Management Group

Progress to date: 
System for data sharing between FE Colleges/SLSC/Connexions agreed




Voluntary sector Personal Advisers in post and in April – June: 93 NEET YP seen, of these 43 back to EET




Appendices:

Glossary

14-19 strategy for Brighton & Hove 

14-19 strategy for East Sussex

� Structured learning includes full time or part time study, work board learning or employment with training.


� 


These major documents are available on request.


� Includes £40 k for 14-19 Co-ordinator in Area D and associated curriculum work identified in Strategic Priority A 


� Funding to support this will be drawn from the £100k identified in Strategic Priority B
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