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Professional Friend – the process
· Professional Friend scheme launched at ‘14-19 Foundation Learning in Brighton & Hove – Working with vulnerable learners and learners with challenging behaviours’ event on 31 March 2010.
· Co-ordination of the Professional Friend scheme will sit within Brighton & Hove Learning Partnership’s 14-19 Engagement Team but responsibility for any mentor and mentee taking part in the scheme will lie with their own organisation’s management.

· The Professional Friend scheme will run as a pilot for a year from 1.6.10 to 31.5.11 in the first instance and continued if appropriate following an in depth evaluation. 

· 1st deadline for mentor applications is 30 April 2010. There will be ongoing recruitment throughout the year as appropriate.

· 1st deadline for mentee applications is 14 May 2010. There will be ongoing recruitment throughout the year as appropriate. 

· Mentor training event will be held during May – date and details to be confirmed.

· Mentors and mentees will be matched by the Professional Friend Co-ordinator during May.

· Mentors and mentees will meet the 1st week of June to discuss and complete the Professional Friend Agreement.

· Copy of Professional Friend Agreement returned to the Co-ordinator for records and quality assurance purposes. 

· Professional Friend relationships will be monitored by the Co-ordinator (a regular progress / satisfaction check by email or phone).
· Any complaints regarding the scheme or the relationship should be addressed to the Co-ordinator who will then liaise with the relevant line managers.
· The Co-ordinator will ensure that both mentor and mentee carry out an evaluation of their mentor / mentee journey once the Professional Friend relationship has successfully come to an end. 
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