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1. Introduction

The fundamental aim of the 14-19 reforms outlined in the 14-19 Implementation (2005) is to ensure that all young people are prepared for success in life through their education and training.

The current offer for 14-19 learning will be expanded to incorporate a new Diploma route, a Foundation Learning Tier of qualifications, new functional skills embedded throughout the system, strengthened GCSEs and A Levels, a significant expansion of Apprenticeships and wider availability of the International Baccalaureate.  A revised secondary curriculum will ensure students are well prepared for the 14-19 phase.   

All of these reforms will be underpinned by a new learning entitlement that will come into effect in 2013, which will mean that all young people must be able to access all new qualifications and curricula.  By 2015 we want all young people up to the age of 18 to be participating in learning that will provide a recognised qualification preparing them for life and work.

14-19 Partnership Boards have been formed across the country to take the strategic lead on planning, commissioning and managing the delivery of 14-19 provision. Brighton & Hove 14-19 Partnership Board has Headteacher and Principal representation from each of the nine secondary Schools and three Colleges, along with representatives from the LSC, CYPT, Special Schools, two Universities and Work Based Learning Providers. It acts as the strategic leader and broker of quality 14-19 provision for the city’s young people.

The Board has a broad ranging 14-19 Strategy to ensure these reforms are implemented locally and this workforce development strategy forms a crucial part in achieving the visions it describes.

The work of the Board will ensure a major contribution to the delivery of the ‘Every Child Matters’ outcomes which are:

To be healthy

Enjoying good physical and mental health and living a healthy lifestyle

To stay safe

Being protected from harm and neglect and growing up able to look after themselves

To enjoy and achieve

Getting the most out of life and developing broad skills for adulthood

To make a positive contribution

To the community and to society and not engaging in anti-social or offending behaviour

To achieve economic well being

Overcoming socio-economic disadvantages to achieve their full potential in life

These outcomes are summarised in our vision which is 

:

To provide high quality education and training to all young people aged 14-19 years which enables them to achieve their potential and as young adults take their full place in society as contributing, confident citizens.

All schools, colleges and training providers will be high achieving organisations and will form effective partnerships to deliver a wide ranging curriculum offer which has regard to the needs and aspirations of the young people and also the skills needs of Brighton & Hove. The partnerships will have excellent facilities, a highly skilled workforce and make effective use of new technologies.

Which complements the local vision that:

“Brighton & Hove should be the best place in the country for children and young people to grow up. We want to ensure all our children and young people have the best possible start in life, so that everyone has the opportunity to fulfil their potential, whatever that might be”

How the 14-19 Partnership Board will achieve its vision is set out in our 14 – 19 strategy. This single plan describes how we will work in partnership as one organisation providing, commissioning and managing services for the learning of young people and the priorities we are focusing on.

This workforce development strategy sets out how we will ensure we have the workforce we will need to deliver our vision for the young people of Brighton & Hove. It describes our plans for all staff with whom there are formal employment or contractual relationships. The 14 – 19 Partnership Board is committed to working in partnership to achieve its vision young people.

2. Our vision for Brighton and Hove’s children’s *workforce 

The government has a Children’s Workforce Strategy which sets out the national vision of a “world-class children’s workforce that is increasingly competent and confident, inspiring trust and respect from parents and carers, as well as from children and young people themselves.”
We know that we have and need a work force that is composed of three tiers:-

Level one
Staff who are directly employed by a member organisation of the 14 -19 Partnership Board

Level two
Staff involved through the commissioning process and those staff who are volunteering with a member organisation of the 14-19 Partnership Board

Level three
Other staff involved in the delivery of services, not covered already by level one or two

o
This workforce strategy is designed to promote the workforce changes we need to achieve our vision. It underpins and strengthens existing professional development in specialist areas building on these to develop the skills and expertise needed to lead and deliver the new diplomas. It supports the workforce in adapting to the changing policy context and environment in which they and the young people they support increasingly will work.

Principles that underpin our vision

We will:

· Work in partnership across all the institutions which provide learning opportunities for young people aged 14 – 19 in the Brighton & Hove area I including the independent sector 

· Work together to ensure we have the stable, well trained and skilled workforce needed to deliver the new curriculum

· Ensure all staff who work with young people effectively deliver good quality advice and guidance to inform young people’s decision making

· Retain and develop our workforce by providing ongoing professional and career development

· Ensure our managers have the necessary leadership and management skills, knowledge and behaviours to lead the development of the new curriculum

· Work in partnership to map, plan and meet future workforce requirements

· Consult and involve those who receive 14-19 services and who play key roles in young people’s development 

3. Our workforce and our local community

Our Local Population

Brighton & Hove has a resident population of about 250,000 and a working population of around 160,000. The city has a young population profile with more than a third of residents aged between 20-39 years old. 5.8 % of the population are from non-white minority ethnic backgrounds, which is lower than the national average but higher than the average for the South East region.

Our local young person population

Current schools census data 

Jan PLASQ 2007:

	Age4
	Age5
	Age6
	Age7
	Age8
	Age9
	Age10
	Age11
	Age12
	Age13
	Age14
	Age15

	2208
	2370
	2254
	2380
	2368
	2358
	2222
	2279
	2324
	2219
	2275
	2242


However,  this does not account for the increase in migrant workers and their families entering the city’s population profile and we should therefore assume an average year group profile of 2291 (the average of the total listed here) this shows that, unlike other areas of the country, the level of 14-19 year olds is not reducing.

Current school achievement and attainment tables

	School and College (Post 16) Achievement and Attainment Tables 2006
	

	LA: Brighton and Hove
	
	
	

	 
	 
	General and Vocational A/AS or Equivalent Achievement

	 
	Number of students aged 16-18
	Number at end of A/AS or equivalent study
	Average point score per student
	Average point score per examination entry

	LA Average
	 
	 
	731.9
	208.9

	LSC Average
	 
	 
	676.2
	204.6

	England Average
	 
	 
	721.5
	206.2


	School and College  Achievement and Attainment Tables 2006
	

	GCE and VCE results: Brighton and Hove
	
	

	 
	 
	GCE and VCE results

	 
	Number of students aged 16-18
	Number entered
	Average point score per student
	Average point score per examination entry

	LA Average
	 
	 
	275.9
	79.7

	LSC Average
	 
	 
	259.7
	78.8

	England Average
	 
	 
	277.8
	79.9


The latest Not in Employment Education or Training figures:

June 2006: 9.78% (or 497 young people aged 16-19 in the city.) The average NEET rate in 2006/7 was 10.85% (or on average 663 young people.)

The 14-19 Partnership Board anticipates that making changes to the curriculum for 14-19 learners  has the potential to engage more learners, raise the overall performance of young people at levels 2 and 3, and lower the NEET figures in the city.   

14 – 19  workforce development 2006/7

During 2006 – 7 the 14 - 19 Partnership Group set in place actions which have provided important background work for this publication. 

During 2006/7 we:

· Established which diplomas and the time scales we would be working with 

· Established agreed working partnerships

· Gained an initial understanding of our workforce and its needs

· Developed the infrastructure and working methods to deliver our priorities

Workforce Profile for local 14 – 19 institutions

The CYPT has a directly employed workforce of circa 6200 staff.  The schools based workforce accounts for 78% of this workforce.

The distribution in age bands for  teachers and non-teachers in 2006-2007 is as follows 

	Teacher
	Total <20
	Total 21-24
	Total 25-29
	Total 30-34
	Total 35-39
	Total 40-44
	Total 44-49
	Total 50-54
	Total 55-59
	Total 60-64
	Total 65+

	Teacher
	0
	33
	144
	136
	161
	129
	136
	91
	85
	20
	2

	Non Teacher
	9
	38
	76
	43
	69
	123
	135
	93
	63
	57
	10

	The turnover for these groups in 2006-2007 is as follows


	
	
	
	
	
	
	
	
	
	
	

	 
	Turnover
	
	
	
	
	
	
	
	
	
	

	Non Teacher
	17.40%
	
	
	
	
	
	
	
	
	
	

	Teacher
	13.61%
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


In addition, in academic years 2006-7 and 2007-8 specific collaborative projects have enriched and extended the provision across KS4 and these been delivered by work based learning providers and college providers.  

Workforce Planning

The14 – 19 partnership board is committed to understanding the current and future nature of its workforce and is working to refine data to establish a comprehensive workforce profile. Initially the priority will be to establish a broad understanding of the workforce skills and needs but the eventual aim will be to produce a fully integrated workforce profile for the local young people’s workforce. This will support workforce planning for the sector and inform key decisions for the growth, development and retention of its workforce.      

Through the Diploma Gateway process, each member organisation has considered its current staffing and organisational expertise, against each of the 14 lines of learning, and decided which lines would appropriately utilise their staffing skills and physical resources.  As a second stage, those organisations involved in applying to deliver each line of learning, have, with the guidance of the Gateway lead, mapped their staffing expertise against the curriculum for the line of learning at levels 1, 2 and 3 and thus identified if there are any gaps in knowledge.

One or more solutions are then identified to address the workforce development need.  Current solutions have included units from the local Higher Education Institutions, bespoke training and industrial experience.  In order to facilitate training in the local region and economies of scale collective arrangements are being made with consortia partners in East and West Sussex where possible.

4. Working in partnership

The 14-19 Partnership Board has charged the 14-19 Curriculum Group, to be the body to address all 14-19 Curriculum issues on their behalf.   This group therefore bring to the Partnership Board issues concerning the impact of revision to curriculum and make suggestions for the satisfactory implementation, including development of the current workforce and the requirements of the future workforce (academic and support).

 This group in turn has a number of working parties which report to it, each with a specific focus.  These groups are:-

14-16 Deputies Group

16-19 Curriculum Group

16-19 Quality Group

The Diploma Development groups

5. Implementing our strategy

Co-ordinating delivery of workforce development objectives and strategic actions
To deliver our workforce strategy successfully we will need to draw on the work and contributions of many different groups and partners. 

How the groups and partners will work together to deliver our workforce development strategy



[image: image2]

Key delivery groups are

The HR development team

The schools workforce team

The 14-19 Curriculum Group

The 16-19 Quality Group

The 14-16 Deputies Group

The 16-19 Curriculum Group

The Diploma Development Partnerships

The 14-19 Development Consultant

The CPD/performance manager in each school or college

The co-ordinating group is the 14-19 Curriculum Group.  A named member of the Group will take responsibility for each specific objective. They will work with others to plan the actions needed to ensure delivery of the actions needed to achieve the objective. Progress will be regularly monitored and evaluated through the 14 - 19 Partnership Board .

6. Communication and organisational development

Good communication that enables effective consultation and communication about practice, processes and changes within and across our developing organisation and partnerships is vital. We keep all our workforce members and partners up to date with 14 – 19  developments and achievements through 

· Children First Magazine, 14-19 section

· Education on line

· The Wave

· An E induction module relating to the 14-19 agenda

· Family Information Service

· Parenting Strategy Group

7. Making the most of learning and development resources

Institution workforce profiles

Many schools and institutions have workforce profiles which provide a range of workforce intelligence data, including the range of current and potential skills and experience  which exist within the 14-19 Partnership and those areas where there are particular workforce challenges. Taken as a whole, these profiles illustrate the diversity of the workforce and the need to carefully plan our next steps to meet future needs.

Allocation of institution based resources

The 14-19 Partnership Board arrangements for funding professional development will need to balance the judicious use of pooled resources within its priorities and individual needs and requirements of its partner organisations.  An annual training and development programme will be planned to meet service priorities, following the submission of information about partner organisation needs at the start of each financial year.  Requests will be analysed and a summary report recommending the best allocation of resources to meet identified need will be provided to the 14-19 Partnership Board.

Other training & development resources

There are other training and resource budgets held by partner organisations specifically for workforce development or available through application (e.g. LSN, SSAT, Awarding Bodies, CELS, NCSL) and wherever possible these  need to be utilised to advantage.

8. Our strategic objectives

This section sets out our agreed priorities (objectives) for the next three years and the strategic actions that we are planning to deliver these.

Objective A

Workforce planning and development

Our objective: To ensure we have a stable, confident and skilled workforce which can respond to and meet the current and emerging priorities of the 14 – 19 Partnership as diplomas and other curriculum changes come on stream

To extend workforce skills to deliver the new and revised curriculum offer 14-19

Strategic action : 

To ensure that there are sufficient skilled academic staff to deliver the following

The Diploma

Staff for all 14 lines of Learning or those being delivered within the city

Functional Skills

Staff for the full implementation

GCSE

2008 Staff for the revised GSCE

AS and A2

    2008 onwards Staff for revised AS and A2 awards

International Baccalaureate

    2008 onwards

Foundation Learning Tier 

   Staff to deliver 2009 onwards

Objective B

Information advice and guidance

Our objective: To ensure that all staff who teach and support young people as they start making decisions about their future have a comprehensive understanding of and ability to provide impartial good quality information advice and guidance

Strategic Actions

In the early stages there will be different levels of training and development needed by the key groups.  A planned programme of activities will be phased in to ensure that all those giving IAG are competent to do so.

· Advice and guidance skills training

· The development of a 14 – 19 Teacher Support Pack on progression routes

· Development of the ILP within Diploma areas

· Teacher placements in industry

· Teacher workshops on different occupational areas linked to local employers

· Access to information via national publications Which Way Now and It’s Your Choice plus ICT recourses with recommendations on  how to use them effectively

· Development of an on line system on all developments and updates for the Diplomas which can be accessed by all

Objective C

Professional competence

Our objective: To ensure the effective maintenance and recording evidence of staff professional competence through planned programmes of work placements and portfolio building, meeting the needs of professional and awarding body requirements
Strategic Actions

1.
Establish professional/awarding body requirements

2.
Support managers in leading and managing staff to meet (1)

Objective D

Leadership, management and succession planning
Our objective: To ensure our middle and senior managers have the leadership, management and skills, knowledge and behaviours to lead and model the curriculum changes we need and to develop local senior leadership potential, as identified by National Standards for Leadership.

Strategic Action

1.
To identify and promote appropriate CELS opportunities to match the needs of our leaders and managers.
9. Monitoring progress

The four over arching themes and objectives set out in this workforce development strategy will remain constant for 2008-2013. These objectives with their related strategic actions will each have underpinning work programmes or action plans, which will change and develop year on year.

A lead person will take responsibility for the progress of each theme. They will work with all those who will be contributing, to agree a SMART action/work plans. They will ensure delivery of actions and regular progress reports will be provided to the 14 - 19 Partnership Board and Staff Consultation Groups for their advice and suggestions.

10. Evaluation

This will be through existing sources of data 

· the APA

· the individual schools - IAG

The evaluation process
To judge our overall success in achieving our aim we will need qualitative and quantitative success criteria. We have decided to have a limited number of overarching measures which will map improvement trends over time and therefore reflect our overall progress. These are:

The above data will be gathered and analysed for the 14 - 19 Partnership Board and an annual report will be submitted in X each year. Additionally, the data gathered will be used as part of the performance framework/inspections regime for local schools and colleges 

11. Appendices

1. 14 – 19 Partnership Board terms of reference and representation 

Appendix 1

Operating Framework for the Brighton & Hove Learning Partnership 14-19 Partnership Board

Mission

“To provide 14-19 education and training in Brighton & Hove which enables every young person to achieve their potential, and which will give them the confidence and skills to take their full place in society and employment.” 

Accountability

· The 14-19 Partnership Board is strategically and operationally accountable to the Board of the Learning Partnership, through which it reports to its primary stakeholders.

Objectives

1. To inform, lead, shape and contribute to the strategic planning of 14 – 19 education and training in Brighton & Hove which will underpin the delivery of quality provision to young people to give them skills and confidence to progress effectively in their lives.

2. To develop, promote, review and evaluate the priorities and principles contained in national and local policy documents related to 14 – 19 educational and training.

3. In light of 2, the group will develop review, inform and agree an annual action plan and ensure that it guides all member organisations’ planning for the 14 – 19 education phase within the City.

4. To measure annually the impact providers’ efforts have made on the priorities contained in the action plan. 

5. To monitor the implementation of strategies developed by the group in partnership with Learning and Skills Council Sussex (LSCS), Children and Young People’s Trust (CYPT) and Connexions. 

6. To secure from the CYPT, LSCS, and any other relevant sources, the funding necessary to address priorities contained in the action plan, and agree these with the appropriate funding bodies as required. 

Manner of working

The 14-19 Partnership Board will:

1. Be the 14-19 Partnership Board for Brighton & Hove that will lead the formation and implementation of the 14-19 education and training strategy for the City.

2. Expect its own members to be capable of, and willing to lead on drafting strategy on behalf of the City and as far as possible without prejudice from loyalties and allegiances arising from their role(s) outside the Group.

3. That decisions made by the group are, in principle, binding on member organisations.
4. To consult with relevant organisations when setting and reviewing its strategies.

Membership of 14-19 Partnership Board

The group should contain senior management representation from: 

· Each of the city’s nine Secondary schools (Blatchington Mill, Longhill High, Falmer High, Hove Park, Cardinal Newman, Portslade Community College, Dorothy Stringer, Patcham High, Varndean School)
· 6 Special Schools (ACE, Downs View , Cedar Centre, Downs Park, Hillside, Patcham House)

· BHASVIC
· Varndean College
· City College Brighton & Hove
· Plumpton College
· Learning & Skills Council Sussex
· Brighton & Hove Children and Young People’s Trust

· Brighton & Hove Youth Services Board

· Sussex Council of Training Providers (SCTP) representatives x 2

· Education Business Partnership – to represent employers

· Sussex Learning Network/ Aim Higher

Non voting members: 

· 14 – 19 Coordinator

· Learning Partnership Manager

The membership and structure of the Group should be reviewed after one year to assess its perceived success

Person Specification for Group membership

· Headteacher, Principal or nominated Senior Management Team member/officer with the authority to, in principle, make binding decisions which may affect their own institution/organisation.

· To possess a sense of accountability, through the Learning Partnership Board, to the people and learners of the City.

· To be able to take an objective view of City-wide education and training issues and an equally dispassionate review of where resources should best be directed.

· To be willing to give time to the Group’s work, including participating in working parties and consultation exercises with colleagues outside the group.

· To have current, first-hand, strategic experience of the City’s educational and training provision.

· To be willing to familiarise themselves with aspects of the City’s educational and training provision about which they may know little.

Organisation of meetings

1. An appropriate number of meetings a year will be determined on an annual basis by reference to the demands of the Learning Partnership Board and the necessities of the work the Group sets for itself.

2. The 14-19 Partnership Board will elect a Chair and vice chair on an annual basis who will lead the Group’s work and liaise closely with the Learning Partnership Manager who will convene and co-ordinate the membership of the group and its activities between scheduled meetings.

3. In the absence of the Chair and vice chair, chairing the meetings will be decided by members in conjunction with the Brighton & Hove Learning Partnership Manager.

4. Meetings shall be deemed quorate when twelve voting members, including a minimum of seven institutions, are present.

5. Declarations of interest must be lodged with the Chair at the beginning of each meeting.

6. Up to three observers are able to attend each meeting of the 14-19 Partnership Board, with prior notification to the BHLP Manager and/or Chair.




14-16


Deputies








Gateway Leads for 14 lines of Diploma


Development





The 16-19 Quality Group





The 16-19 Curriculum Group





The schools workforce Team





CPD & Performance


Manager


in each School





14 – 19 Partnership Board








14-19 Executive Group

















International Baccalaureate


Functional skills Foundation learning tier


Revised GCSE / AS /A2


Revised GCSE / AS /A2








The Brighton & Hove CYPT HR Development Team








School Staff Consultation Group


Union Reps








14-19 Development Consultant





DCFS


CELS & NCLS


SSAT



































14-19 Curriculum Group








� (This is the Mission statement from the joint strategy that was suggested as the mission for this group at the 12th April 2006 meeting)
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