14-19 Curriculum Meeting
2nd March 2009
Room 7, LDC
Minutes of Meeting

Chaired by Richard wing
Present and Apologies listed at the end of the Minutes 
	
	
	Action

	1
	Welcome and Introductions

 RW welcomed the group and made introductions
	

	2  
	Apologies  
Apologies listed at end of minutes
	

	3
	Minutes of previous meeting --- item 5 only 
	

	4
	Protocols and policies continued

These will have had an initial discussion at the 14 -16 deputies meeting held on 9th Feb.
Section 1: Learner Details p.1
RK suggested Male/Female was added. Also she requested the second box on the same page was made larger.

p.3

A discussion followed concerning whether IEP information should be included in the Application process as it may negatively influence a young person's chance of being accepted onto a course. RC was very keen for this information be included in the Application process as she felt that the Learning Providers needed as much information as possible to make a reasonable judgement. She also felt that her team were professional enough not for this information to negatively affect the selection process.
ACTION: The group agreed to leave this information in but with the proviso that a rider is included saying 'this information will not be used to debar a student from gaining a place on the course'. RW to add this information.

KL asked whether other courses such as those at Plumpton were excluded in the protocols.
LG: Plumpton have their own process

ACTION: RW to ascertain whether Plumpton et al are in line with these protocols

RK stated that it was important that the forms could be filled in electronically and easily.
ACTION: RW to action

RK requested that forms sent out with change made in bold

ACTION: RW to action

14-19 Partnership Agreement p.2

The group agreed to addition of point 11. 'I understand I must follow the lunchtime arrangements of the learning providers'.

There was a discussion about whether these protocols could be used as a Service Level Agreement  for all courses across the City, but it was decided that the forms was too focused on the Diploma and another would have to be used.

ACTION: RC to send CCB Service Level Agreement to RW for use as a possible template.
Health & Safety

ACTION: RW to ask VT to expand contract to include KS4 Engagement Providers

Insurance

ACTION: RW to find out what Insurance liability is for Employers offering placements who have less than 5 staff.

A discussion followed on the problem of all schools having different work experience and how this would affect attendance on Diploma days. No solution was reached.

ACTION: Members of the group to send in work experience dates so RW can investigate possible solutions.

ACTION: RW to leave protocol as is and see how SHD & C&M tackle this problem.

Student Disciplinary Procedure

Stage 5. Appeal: The group agreed the additional sentence: 'The representative of the learning provider and home school should be different people'.
Monitoring  and Review: Parents Evenings

The group agreed that the Learning Provider should host Parents evenings.

Transport & Travel

RW: 14+. If a student lives more than 3 miles away from the provider the LA should pay the travel costs for any offsite provision within Brighton and Hove.  This is the preferred position and will need to be costed to see if the LA budget can fund all of this. Committee members need to assist with this costing exercise by providing estimates of numbers of students in years 10 and 11 2009/10 who will travel more than 3 miles from home to  another learning provider. For those 16+ there is a railcard available.

ACTION: The group to send in estimate postcodes and likely numbers of how many attendees will be travelling by the end of March.
ACTION: LG needs provisional learner numbers by Friday 6th March so the DCSF can allocate funding.
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	5
	Diploma finance 

ACTION: LG to ask at tomorrow's regional meeting whether the student support grant will last for more than one year
(See RW's Diploma Funding Spreadsheet)

RW: The Partnership Board agreed that each school would provide £1000 per year for each diploma student from their AWPU. Monies obtained in this way would be used across the range of diploma courses so that as many these as possible could run ie popular courses could help fund less popular ones. The main criteria for deciding if a diploma course could run should be that of educational viability.
Proposal

1. Diploma's still run with less than 15 students if the size of the group is educationally sound.

2. No learning provider makes a unilateral decision as to whether a course runs or not.

ACTION: The group agreed these points and then decided that it would be the best body to make final decisions raised in proposal 2.

ACTION: The 16 – 19 group were asked to produce a recommendation for deciding which  diploma courses at 16+ should operate
LG asked where the money for the Lead Assessor is coming from. Answer: Possibly from a contingency fund to be created
RW: The estimated cost of running a diploma course is £25000 per year for a 2 day diploma. If funded from AWPU this would need 18 students. 

ACTION: The funding model for use in the partnership was explained and agreed. For 2009/10 it would use the DSG and £1000 of the AWPU (leaving schools with approximately £450 of the 2 day AWPU). This model would provide a contingency fund of £5000 (if 15 students enrol) which would contribute to the cost of a domain assessor and lead assessor.
ACTION: Schools agreed to make a 2 year commitment for each diploma student. Agreed
ACTION: Funds would be held centrally and distributed to providers according to the funding model based on guided learning hours. Agreed.
ACTION: Work experience to be organised and funded by learning provider. Agreed.
RW: IAG is being set up using 'Pastoral' deputies.
Next Meeting Agenda Item: IAG
	LG

16 – 19 group

	6
	Tracking Software
(See RW's PowerPoint)

The online register system by 'Perspective' would cost £12000 in the first year and £10000 after. 

RW: Proposal: The Local Authority could provide the funds for the first year.

RW has seen the system operating in Bromley where they use it with 600 students.

Little training would be necessary for tutors as it is very easy to use.

It also produces reports.

The system would be good for attendance and off site progress tracking.

The drawback is that it does not communicate with SIMS, but the manufacturers have stated their intention to get a system in place by September so that it will communicate with SIMS.

LG: It is hoped that it can be used for KS4 Engagement Programme (and others)

Capita, which are currently more expensive, are working on a rival product
.

ACTION: RW to attend East & West Sussex meeting tomorrow to check out the Capita system. The findings will be reported back to the group.

Reporting to Parents

ACTION: 1 report per term.
Statutory report to include a written comment  at the end of terms 2 and 4.
Report to be produced using tracking software
	RW

	7
	Strategy for change - Carole Sullivan
(See draft Building Schools for the Future bid)

CS: The Government is bringing forward the opportunity to bid from 2015 and the LA will know in April if it can bid sooner. If this is the case the "readiness to deliver' will need to be submitted by the end of April. 

The paper used in this meeting is the first draft of the local strategy for change bid which forms part of that submission.
The group was encouraged to give initial reactions to the paper:

DA: The L3 provision at Newman is not unsatisfactory.
CS: This data is based on the city as a whole.

SH: What is the status of the January report?

CS: That fed into this draft.

ND: Are Brighton students excluded from this centre?

CS: NO

KL: The capacity should be there for everyone to access it.

SH: There is a need to look at the long term ramification of the Falmer Academy. All other FE providers will be affected by it. Also, it could affect decisions being made about the 3 existing FE Colleges.

CS: The Cohort size is getting bigger and the document says 'aiming to maintain market share'.  There is no intention to increase the percentage of pupils in school sixth forms, rather to improve provision for them as outlined in the draft document.
SH: Recruiting Brighton students: Colleges would need a process of liaison with Hove & Brighton students. At the moment that is not the case in Hove and there is a need to ensure they get IAG.

SH: FE Colleges are not listed in the document.

RW will make SH's views known at various meetings

The group were then split into smaller ones to look at the proposals.
	RW

	8
	AOB:

Diploma numbers 
GH - No figures as yet

KL  - 5 learners= 3 Construction L2, 1 C&M L2, 1 Landbased L2

RK - 1 SHD (not sure what level), 10 C&M L2

DW - Guesstimate - Post 16 SHD L2

RC - 0 direct applications as yet. RC offered to go into schools to advertise the Diploma.

SH - 12 Applications for C&M L3 (not seen data yet from intermediate and advanced returns), 0 SHD L3

ND - 3 C&M L2

MN - 2 C&M L@, 3 Landbased L2, 2 SHD L2, 1SHD L1, 0 for Construction & Hospitality. MN ntends to meet with learners and parents who have put in applications for similar courses to sell the Diploma to them.

GS 3 C&M L2                        
	

	9
	Next meeting date:    29 April

Time: 10:00-12:00 LSC                         
	


Present:

	  John Thorne
	Dorothy Stringer

	Naresh Daswani
	Dorothy Stringer

	Mike Newman
	Patcham High

	Graham Steel
	PCC

	Richard Wing
	CYPT

	Ruth King
	Blatchington Mill

	Ken Leonard
	Hove Park

	Carole Sullivan
	CYPT

	Gareth Hughes
	Varndean School

	Rebecca Conroy
	CCB

	Lindi Galloway
	CYPT

	Elaine Nash 
	LSC

	David Walsh
	Cardinal Newman

	 Hazel Haywood
	LSC

	Chris Marshall
	CYPT

	Simon Hinks
	Varndean College

	Paul Wadsworth
	BHLP

	
	 

	 
	 

	 
	 

	 
	 


Apologies:

	 Lauren Atallah
	Falmer

	Sally Bromley
	BHASVIC

	David Stokes
	Longhill
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